CAMBRIDGE

REGIONAL COLLEGE
GREAT CAREERS START HERE

Finance & Resources Committee meeting 5" March 2026 4:00pm
Cambridge campus

MINUTES OF THE MEETING

Present Jane Mallabone, Chair
Heather Du Quesnay
Mark Robertson
Chris Hayward

Apologies None
In attendance Stephen Jones
Clerk Emily Baldwin

1.1 | Declarations of Interest
1.2 | Apologies for absence

There were no other declarations of interest.

There were no apologies for absence.

1.3 | Minutes of the meeting held on 10" November 2025

The minutes of the meeting of 10" November 2025 were agreed to be a true record of the meeting.

The Committee asked for information on the forecast depreciation and capital expenditure for 2024/25
splitting out the grant funded and self-funded elements to be circulated to all members by email.

2.1 | Students Union and Sports and Social Club Accounts 2024/25

S Jones introduced the Students’ Union and Social Club Accounts.

H Du Quesnay asked if students paid a subscription to the Student Union. M Robertson confirmed this was
not currently the case as the College wanted to maximise membership. He explained the range of
activities that were carried out by the Student Union.

S Jones agreed to correct an error in the date on the heading of the accounts.
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The Committee recommended the Students Union and Sports and Social Club accounts to Corporation for
approval.

2.2 | P6 Finance Report 2025/26

S Jones introduced Period 6 Management Accounts.

The paper showed a year-to-date surplus above budget. The forecast full-year surplus was slightly below
budget, but there remained some uncertainty, particularly with the level of in-year growth funding which
had not yet been included as it has not yet been confirmed. A decision was likely to be announced by the
end of March 2026.

S Jones explained some of the key differences between the budget and year to date. Overall income was
higher than budgeted, but apprenticeship income was running below profile and would be monitored
closely. Non pay costs were running above budget due to increased consumables as a result of higher
student numbers. Cash balances remained strong. It was noted that planned capital expenditure would
reduce the number of cash days, but it would remain above the FE Commissioner benchmark.

All bank covenants remained satisfied. KPls were marked as green, with the exception of the adjusted
current ratio, which was only slightly below target.

M Robertson updated the Committee on a recent announcement from the CPCA regarding additional
capital funding; it was noted that criteria had not yet been published. The College had a number of capital
projects which it would hope to take forward to meet student growth, subject to funding.

Governors asked if there were time restrictions on the spending of grants within the financial year. S Jones
confirmed that while there were some restrictions, the College was confident it would be able to spend
the current funds in accordance with the criteria. The Committee asked for expiry dates on funding grants
to be included in reports to the Committee in the future.

Governors noted the overspend on non-pay (other) items and asked for a more detailed breakdown to be
circulated to governors by email.

Governors asked for clarification on the colour grading in the risk column of the income and expenditure
account. It was noted that the colour grading indicated the variance to budget, rather than indicating a
view of the level of risk. The Committee agreed that the wording of the column should be changed to
clarify this.

S Jones updated the Committee on the status of the College’s loan with Santander. It was noted that due
to reclassification the College would not be able to renew the loan with the bank when it expired in July
2027. Instead, the College would apply to the DfE to take over the loan but this was not possible until six
months before the loan expired. It was noted that the loan would be classified under short-term liabilities
this year, which would affect the College’s financial rating. It was advised that the College’s proposed
capital plans be made explicit in the College’s financial objectives for 2026/27.
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Governors received the report.

2.3 | Staff agency costs

S Jones introduced the staff agency costs report. The report was produced at the request of the
Committee due to the higher agency costs in 2024/25. It was noted that agency costs had reduced in
2025/26, in comparison to the same point as last year. Agency costs in the construction department were
the highest area, due to the difficulties in recruitment in that department.

The Committee asked for clarification on the agencies used, and M Robertson updated the Committee on
the procurement process and how it was scrutinised by SMT.

Governors asked for the reasons that agency costs had reduced. It was noted that this was mainly due to a
reduction in staff turnover which was in part due to the positive impact of the cost of living award and the
external economic conditions. Governors asked for clarification on the wording around agency staff not
wanting to work in the holidays or taking on industry work being a factor in not joining the College
permanently. M Robertson confirmed that there was flexibility around this, and staff members were able
to apply to suit their particular circumstances.

Governors received the report.

3.1 | Financial planning and budget 2026/27 overview

S Jones introduced the paper on the budgetary position for the 2026/27 financial year.

It was noted that this was an initial paper, and there were still a number of unknown factors, including the
16-19 budget where there was an expected increase in the funding rate which had not yet been
announced. S Jones confirmed that he was expecting to increase the level of budgeted surplus in line
with the College’s higher income.

It was noted that the adult education budget has been reduced year on year. The College was looking at
moving some of the courses into a different funding pot so that they could continue. There may also be
the possibility of moving forward a portion of adult funding from a future year. If this was not possible, the
College would need to restrict some online courses.

The College was confident that it would benefit from increased funding for 16-19 year olds due to
increased student numbers this year.

The Committee noted with regret the fall in apprenticeship numbers, but noted this was reflective of
national demand.

The Committee received the report

3.2 | Fees strategy and regulations 2025/26
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S Jones introduced the updated fees strategy and regulations 2025/26 which were reviewed annually.
There were only minor changes.

The Committee noted that the price of bus passes had been maintained at the 2025/26 level to assist in
recruiting students and help reduce barriers to student’s access the College.

The Committee recommended the fees strategy and regulations to Corporation for approval.

3.3 | Financial regulations review

S Jones introduced the review of Financial Regulations. The regulations had been modified to reflect the
revised public sector procurement thresholds which came into force in December 2026, as well as changes
to the DfE’s Financial Handbook.

Governors discussed the proposed raising of the threshold for reporting of gifts to £100. S Jones said that
he had consulted with other colleges and had noted that most colleges had a lower threshold. After
discussion, it was agreed that the threshold should remain at £50.

Governors noted that the anti-bribery policy was also being reviewed by the Audit and Risk Committee. It
was agreed that in the future, the policy would be referred to in the Financial Regulations, rather than

attached as an appendix, so that it could be updated separately.

The Committee recommended the Financial Regulations to Corporation for approval.

4.1 | Health and safety update

S Jones introduced the termly health and safety update. The report covered statistics for accidents involving
staff, students and visitors. The report showed a strong culture of reporting accidents. There were no
trends to show there was a significant difference between accidents at the two campuses.

Governors said future reports could benefit from including total student numbers at each campus, so the
Committee could see accidents as a proportion of the student population.

Governors_noted the report.

4.2 | Estates strategy and update

S Jones introduced the estates update. The paper gave an opportunity for the Committee to comment on
key themes in advance of a strategy being brought to the next Committee meeting.

The paper included an update on current grant spend and other accommodation developments which had
been made to the campus to address business needs. It also gave an update on capital funding
opportunities.
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The Committee discussed the current state of the College infrastructure. They noted that the roof at the H
block at Cambridge campus would need replacing, and that some of the buildings at Huntingdon required
improvement.

The Committee agreed that the strategy should be clear on what projects the College wanted to prioritise.
Governors also recommended structuring the strategy around basic/ongoing repairs, improvements to the
current estate and capacity expansion. They also recommended that there be a section on long-term
expansion which set out the College’s aspirations to support the region’s growth agenda.

The Committee asked S Jones to consider how environmental considerations would be given more
emphasis in the final strategy, and recommended the views of the College’s Environmental Strategy Group

be sought.

It was noted that an updated strategy would be brought to the next Committee meeting.

5.1 | Any other business

There was no other business.

5.2 | Self-assessment of Governors’ Performance

Governors agreed that it had been a good meeting with opportunities for discussion and clear papers. It
was useful to have early insight into the budget for 2026/27.

There was no other business and the meeting ended at 5:45pm.
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