CAMBRIDGE

REGIONAL COLLEGE
GREAT CAREERS START HERE

Minutes of the Corporation held on 19" May 2026 4:30pm

Huntingdon campus

MINUTES OF THE MEETING

Present Heather Du Quesnay, Chair

Mark Robertson
Chris Leeding

Jane Mallabone
Richard Tunnicliffe
Chris Hayward
Frederique Anand
Bradley Dorrington
Louise Armstrong
Gabriella Giuffrida
Jo Lancaster

Apologies Lesley Deacon

Tim Richardson

Darren Tysoe

Yvette Watson

Michael Farrow-Killick

Vaishnavi Katta (Student Governor)
Mariam Abdaoui (Student Governor)

1.2

In attendance Kate Da Costa, Stephen Jones, Laura Kerry, Jen Reading
Clerk Emily Baldwin
1.1 | Declarations of Interest

Apologies for absence

There were no other declarations of interest.
Apologies for absence were noted.

2.1

Staff professional development and use of Al
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Jen Reading, Director of Teaching and Learning Development, delivered a presentation on professional
development and Al training. Her presentation outlined a comprehensive, data-led CPD programme
designed to support teaching, learning and assessment across the college.

The approach included whole-college training, bespoke departmental support, coaching and mentoring,
with a focus on continuous improvement rather than one-off sessions. The presentation highlighted the
impact of initial teacher training, including strong achievement rates and growth in participation, alongside
successful recruitment into teaching roles. Evidence of impact from targeted training (e.g. engineering and
3Rs initiatives) demonstrated improvements in teaching practice, student confidence and attainment.

The Al strategy was also noted, with increasing staff engagement, improved confidence and competency,
and benefits in reducing workload and enhancing lesson planning and delivery. Future plans included
continued development of CPD provision, strengthened links to recruitment, and further integration of Al to
support teaching, collaboration and student outcomes.

Governors welcomed the presentation. They asked whether excellence coaches were located within the
department. J Reading confirmed that the allocation of excellence coaches depended on the individual’s
needs. In response to a governor query, she also confirmed that excellence coaches were in the classroom.

Governors also asked about teaching training, and whether it was mandatory for all new teaching staff who
did not already have a teaching qualification. J Reading confirmed that this was the case for all new staff.
The timing and level of qualification depended on the individual. The qualification had been reframed to
more closely align with the needs of the College. Feedback from the first year had been very positive. She
also highlighted the use of guest speakers for topics such as inclusion which had worked well.

Governors asked if the College worked with other educational establishments. J Reading confirmed this was
the case and was particularly important to learn from best practice from other colleges.

Governors asked for an example of one of the CPD priority areas for this year. J Reading pointed to exam
preparation and use of Al. They also asked about the extent of external training. It was noted that the
College did offer bespoke training from external providers, such as a recent session on the teenage brain.
Governors asked if there were a set number of training hours for each staff member. It was noted that while
there was some mandatory training for all staff, additional training was dependent on their particular
needs.

Governors thanked J Reading for an informative presentation.

J Reading and J Lancaster left the meeting.

1.3 | Minutes of the meeting held on 26th March 2026

The minutes of the meeting of 26" March 2026 were agreed to be a true record of the meeting.

E Baldwin updated Governors on the query about complaints. She confirmed that two students who had
made complaints had subsequently left the College for unrelated reasons.
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1.3 | Feedback from College visits, student fora and conferences/training events

Governors gave feedback on College visits and training.

J Mallabone said she had attended the PMB for online courses, which she reported was thorough, and the
ESOL student board which was particularly inspiring. She had also attended the College of Sanctuary event
alongside C Leeding.

C Leeding had attended several PMBs and reported that the teams were responding well to the new Ofsted
criteria with a notable focus on inclusion. She had also attended the construction employer breakfast which
was well attended, with positive feedback from employers on how their apprentices were being supported.

H Du Quesnay had attended a number of PMBs and student boards. The PMBs were a good model of how
to give constructive feedback to staff. She had been impressed by the manner in which students had
expressed their views in the student board meetings.

It was noted that T Richardson and J Lancaster had taken part in the panel for the College’s Big Bid
competition. C Hayward had also attended College environmental sustainability meetings.

3.1 | Verbal report from the AoC Chairs’ meeting

H Du Quesnay and C Leeding gave feedback on the recent Chairs’ meetings.

One of the issues that had been raised was the level of political change in the country, which was raising
issues for some colleges. Given the move to reduce the voting age to 16, elected politicians were seeking to
speak to students in colleges. It was advised that colleges had a code of conduct for speakers.

They also highlighted the discussion on curriculum and qualification reforms. The meeting had drawn
attention to the breadth of the reforms, including reforms to apprenticeships and SEND, each with their
own timescales. C Leeding asked whether there were issues with funding if the new reforms meant that
students might continue in further education post-18. Although the details were not yet certain, it was not
felt that this was an immediate risk.

Governors noted that this would be an area that would continue to be reviewed as details of the reforms
became clearer.

3.2 | Principal’s Report

M Robertson introduced his Principal’s report.

e Applications for 2026/27 were running slightly below the number at the same point last year, but the
gap has narrowed since last reported

e Adult education funding for 2026/27 would be reduced in the ESFA areas. Sub-contraction would be
ceased and replaced by direct delivery, and other funding streams were being explored.
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e Additional funding for estate condition improvements had been secured.
e Staff turnover continued to fall

Governors asked about the population trend for 16-18 year olds, and M Robertson confirmed that there
was a small decline this year before it started increasing. This did not necessarily take account of the growth
planned for the Cambridge area.

Governors asked about staff sickness, and how we compared with other colleges. They also asked about the
rate without including long-term sickness. It was noted that the sickness rate without long-term sickness
was 2.7%. It was acknowledged that there had been a particular growth in mental health issues, which was
a national trend. Governors asked if there were any differences in rates between teaching and non-
teaching staff. It was confirmed that staff turnover was higher in non-teaching staff. Long-term sickness
affected a few individuals and was not concentrated in any particular area. L Kerry agreed to look at
benchmark data in the sector on sickness absence.

Corporation noted the report.

3.3 | Financial report

S Jones introduced the Period 8 management accounts.

The College was forecasting a year-end surplus above forecast, exclusive of the expected in-year funding for
the growth in student numbers. Cash balances remained strong. It was noted that apprenticeship income
was slowing down and this would be reflected in the budget for next year.

Governors queried whether the period 8 management accounts were overly cautious. It was noted that the
College was still prudent at this stage, but that the next month’s accounts would factor in the in-year
funding and would be a less cautious picture. Governors asked if there were any plans to bring forward
some capital investment. It was confirmed that the College was looking at some small investment plans that
could be brought into the current financial year. Any surplus above budget would bolster the College
reserves which could then be used for longer-term capital plans.

Corporation noted the Period 8 management accounts.

S Jones introduced the paper on the transport contract award.

It was noted that the College’s bus contracts come to an end in August 2026. The contracts provided a facility
that enabled over 1000 students every year to get into College in return for the annual cost of a bus pass. An
extensive tender exercise had been conducted during the Spring of 2026, and an evaluation panel had scored
the tenders provided in order to come to a recommendation which had been approved by SMT.

Governors noted that the recommendation included an option to include two new bus routes, subject to
suitable assurance being gained about likely take up to ensure financial viability.

Governors asked for clarification on whether the contractors had been used before, and whether the contract
price had risen in comparison to the previous year. S Jones confirmed that the contractors had been used by
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the College previously, and that while the contract price had risen, this reflected an increase in fuel costs,
national insurance contributions and other factors and was deemed to be reasonable.

Governors asked about supervision on the buses. S Jones confirmed the level of CCTV on the buses and the
process for dealing with poor behaviour if necessary.

Corporation agreed the contract award to Miller Brothers Coaches and Dews Coaches, as set out in the
paper, including the option to include two new routes subject to management checks on financial viability.

4.1 | Matters for decision from the Skills, Enterprise and Sustainability (SES) Committee

R Tunnicliffe updated Governors on the main areas of discussion from the SES Committee which had met on
28t™ April 2026.

It was noted that many of the items discussed at the Committee had also been discussed earlier on the
agenda as part of the Principal’s report.

The Committee had received an employer engagement/commercial opportunity update, including an
update on the target employer list, strategic partnerships and engineering apprenticeships. The Committee
had noted the increase in College marketing and social media activity which was welcomed.

The Committee had reviewed the updated accountability statement, which included the latest data and
progress on 2025/26 targets. New priorities had been identified for 2026/27. It was noted that a new LSIP
was to be published over the summer and the next iteration of the accountability statement would take
account of the updated document.

The Committee had also received a useful presentation on environmental sustainability, covering national
policy changes, the work of the College Environmental Group and progress against agreed KPIs (also
attended by environmental governor lead C Hayward). The Committee supported the pragmatic approach
taking in measuring what was feasible, and the identification of new KPIs for 2026/27.

Corporation approved the updated Accountability Statement.

5.1 | Governor appointments

Governors noted that a Governor panel had interviewed Jacqueline Prendergast as a potential new
Governor, and based on her skills and experience recommended her appointment as a full Governor and
member of the Audit and Risk Committee. It was noted that her appointment would help fill an identified
gap in the governing body’s legal expertise.

Governors also noted that Jo Lancaster’s term of office was due to finish in July 2026. It was recommended
that she be asked to remain in post for a further three months (to October) on an exceptional basis, in order
to chair the Governance & People Committee in September and complete the 2025/26 programme of work.
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The September meeting reviews the annual governance self-assessment report for 2025/26 for
recommendation to the October Corporation.

Governors agreed:
e the appointment of J Prendergast as a governor for an initial term of 1 year (and then renewed for
three further years), subject to DBS and other standard checks
e the extension of the term of Jo Lancaster from July to October 2026.

5.2 | Any other business

As discussed at the March Corporation meeting, it was confirmed that the College seal had been used for
Capital cold spot money (CPCA grant towards the Renewables project) and the design and build contract for
windows replacement.

It was anticipated that the seal would be used for forthcoming agreed contracts, including Skills Bootcamps
(Combined Authority), design and build contract for construction workshop at Huntingdon campus (agreed
contractor) and community infrastructure levy (Huntingdonshire District Council).

4.2 | Self-assessment of Governors’ Performance

Governors agreed it had been a useful meeting. They particularly welcomed the presentation on
professional development.

There was no other business and the meeting ended at 6:30 pm.
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