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Minutes of the Corporation held on 26th March 2026 
 Cambridge campus 

 
 

MINUTES OF THE MEETING 
 

Present Heather Du Quesnay, Chair 
Mark Robertson 
Chris Leeding 
Lesley Deacon 
Jane Mallabone 
Darren Tysoe 
Yvette Watson 
Richard Tunnicliffe 
Tim Richardson 
Chris Hayward 
Frederique Anand 
Vaishnavi Katta (Student Governor) 
Mariam Abdaoui (Student Governor) 
 

 

Apologies Gabriella Giuffrida 
Louise Armstrong 
Neil Hunter 
Jo Lancaster 
Bradley Dorrington 
Michael Farrow-Killick 
 

 

 
In attendance Kate Da Costa, Corrin Hoyes, Stephen Jones, Laura Kerry 

 
Clerk         Emily Baldwin 

 
1.1 
1.2 

Declarations of Interest 
Apologies for absence 

 
There were no other declarations of interest. 
 
Apologies for absence were noted. 
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It was noted that N Hunter had stepped down as a governor due to his spending more time in Yorkshire.  On 
behalf of all governors, the Chair acknowledged his contribution to the College over the last five years, and in 
particular his assured chairing of the Audit and Risk Committee. 
 
1.3 
 

Minutes of the meeting held on 16th December 2025 
Notes of the Strategy Day 6th February 2026 
 

 
The minutes of the meeting of 16th December 2025, including the confidential minutes, were agreed to be a 
true record of the meeting. 
 
C Hoyes agreed to follow up on the action regarding whether any students had left the College due to a 
complaint not being upheld.  
 
The notes of the Strategy Day 6th February 2026 were reviewed and agreed.  
 
Governors asked about progress with planning for Ofsted, and whether there were any themes emerging 
from other colleges which had been inspected. M Robertson said there were no clear themes but this was 
being monitored. It was noted that the May Corporation meeting would have an agenda item on Ofsted. 
 
The student governors were asked to give an update on the presentation they gave at the Strategy Day. 
They made the following points: 
 
• In response to issues raised on student behaviour at the Strategy Day, the litter issue appeared to be 

improving; the Student Union were involved in an initiative to upgrade the College bins and they showed 
photographs of some possible models.  

• There was good awareness of the 25 days of change campaign, which promoted good behaviour  

• The next student boards were in April and they would follow up on the points raised in the last student 
board using a ‘you said, we did’ format.  

 
C Leeding and H Du Quesnay reported that they had attended a Students’ Union executive meeting. 
 
1.4 
 

Feedback from College visits, student fora and conferences/training events 

 
Governors gave feedback on College visits and training.  
 
A number of governors had attended the apprenticeship award evening.  It was pleasing to see how well 
received the event was by employers, as well as by the students and their parents.  
 
H Du Quesnay had attended the Employability SAR in January, and had subsequently visited an 
employability class, where she had been impressed by the rapport with students.  She had also participated 
in an interview with the chair of the Students’ Union for International Women’s Day.  
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Y Watson reported on an AoC EDI Committee meeting that she had attended.  It had included a 
presentation on Ofsted which had underlined the importance of inclusion in the new framework, and the 
requirement that inclusion should be measurable.   C Leeding said that she had also attended a number of 
Ofsted webinars and agreed that one of the key changes was the importance of governors monitoring 
inclusion data. This would be included in reports for Learning and Quality Committees in the future.  
 
2.1 Principal’s Report 

 
 
M Robertson introduced his Principal’s report.  
 
The College was expecting a Financial Health Grade of good, with a forecast surplus in 2025/26.  The 
increase in the 16-18 student funding base rate for 2026/27 had been announced and it was lower than 
expected; however, it was expected that there would be further announcements about additional funding 
from different funding streams at the start of the new financial year. In-year funding for the current year 
had not yet been confirmed.   
 
16-18 applications for 2026/27 starts were slightly down on the same period last year, but showed an 
increase for first choice. It was anticipated that student numbers would be around the same level as the 
current year.  
 
Apprenticeship enrolments remained steady, but might be below target at year end in part due to some 
defunding of apprenticeships. 
 
There were likely to be further opportunities to bid for capital funding. The College was looking at a number 
of potential projects, including:  

- Refurbishment of H Block to make better use of space 
- Addition of a new reception area at the front of the College 
- Reconfiguration of student lounge and LRC space 

 
Further details would be brought to the next Finance and Resources Committee. 
 
The Principal had been elected Chair of a newly formed Further Education Strategic Alliance (FESA), a group 
of seven colleges along the Oxford-Cambridge corridor, which had considerable national attention.  
 
Governors congratulated the College on winning the AoC Beacon Award for careers.  
 
The Principal updated governors on the TEC application; it was noted a decision would be made by the end 
of April.  
 
Governors drew attention to the amount of new housing development being planned. There were also a 
number of possible institutional changes including a potential new development corporation for the 
Cambridge area based on the Cambridge Growth Company.   
 
Corporation noted the report.  
 
2.2 Curriculum reform presentation 
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K Da Costa introduced a presentation on curriculum changes. Key points included: 

• The government had published the transition plan for the reformed 16–19 qualifications landscape, 
replacing most legacy Level 2 and Level 3 qualifications over the next five years, with funding 
removed as new replacements are introduced.  

• At Level 2, two new qualification types would be available: Occupational Certificates (two years, 
employment-focused) and Foundation Certificates (one year, progression-focused).  

• At Level 3, A Levels and T Levels would continue, and new V Levels would be introduced from 2027.  
• V Levels would match A Level size, aligned to occupational standards, and only one V Level would 

exist per subject; they could not be combined to recreate a large technical programme where a T 
Level existed.  

• T Levels would continue to be reformed to improve accessibility, with assessment changes and more 
flexible industry placement options. 

• Funding for existing qualifications would not be removed in 2026/27  
• Across 2027–2031, phased introduction of new Level 2/3 qualifications would take place alongside 

the removal of overlapping legacy qualifications.  
• CRC would introduce new programmes as funding was removed for several existing courses. It was 

not planning to introduce V levels in 2027/28.  
• The presentation highlighted major unknowns, including V Level assessment methodologies, scope 

and combinations, T Level flexibilities, qualification development where no occupational standards 
exist, and university admissions implications.  

• Apprenticeship Units (launching April 2026) would offer short, modular training extracted from 
apprenticeships, with no off the job training, simple assessments, and targeted employer funding.  

   
Governors asked how colleges were categorised as ‘strong’ providers in order to deliver apprenticeships. It 
was confirmed that this was a DfE decision, not Ofsted. 
 
The Student Governor asked if this level of change was normal. K Da Costa responded that the FE sector was 
used to change, but this was at a larger scale than usual.  
 
Governors agreed that the apprenticeship changes were broadly positive, and could enable the College to 
deliver more flexibly outside of term time.  
 
Governors noted the enormous amount of change involved in the reforms. They asked if there were 
concerns about staff and their capacity to cope with the changes. K Da Costa responded that staff were used 
to adapting, and had responded well to the proposed changes. Some of the changes were exciting, such as 
the new digital qualification.  A number of staff had already prepared for an expected change in 
qualification for 2026/27 which would not now go ahead which was disappointing for them.  
 
Governors asked about how the reforms were being communicated to potential students, and whether they 
could discourage students applying to the College.  It was agreed that the changes needed to be 
communicated in a digestible way. Staff were involved in the curriculum process so were well informed. 
Open days continued to be busy, and the College was communicating with local schools and colleges about 
the implications of the reforms. It was particularly important to have a consistent message for the October 
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Open Day.  There were currently no signs that the reforms were having a negative impact on application 
numbers.  
 
The Student governors left the meeting 
 
2.3 Contract approval – renewable energy 

 
 
S Jones introduced the paper on contract approval and use of College seal.  
 
The Corporation considered the contract to undertake refurbishment of the former motor vehicle workshop 
at Huntingdon and installation of renewable technology training bays, alongside a separate contract to 
deliver a new workshop structure.   The works would increase teaching capacity, improve estate condition, 
enhance sustainability, and enable the delivery of renewables training, supported by a combination of 
FECCA funding, CPCA and CIL grants, and College reserves. 
 
The Corporation noted that disaggregating the contract elements was expected to generate savings, and 
that the timely appointment of contractors was required to safeguard external funding and maintain the 
project timeline towards September 2026 completion. 
 
Corporation agreed: 
 
• Appointment of Miltons of Pimlico as contractors to refurbish the former motor vehicle workshop at 

Huntingdon and install renewable technology training bays, and appointment of the Mar-Key Group for 
the works required to facilitate and install a new workshop at the Huntingdon campus, provided the 
total sum of the two contracts did not exceed the original tendered sum 

• Use of the College’s seal if required for Capital cold spot money (CPCA grant of £330k towards the 
Renewables project) and for Community Infrastructure Levy (CIL) grant from Huntingdonshire District 
Council. One of the CIL grants was for £200k towards the Renewables centre and the other amount was 
for £150k towards the new workshop at Huntingdon.  

 
3.1 Matters for decision from the Skills, Enterprise and Sustainability (SES) Committee 

 
 
R Tunnicliffe updated Governors on the main areas of discussion from the SES Committee which had met on 
20th January 2026.  
 
It was noted that many of the items discussed at the Committee had also been discussed earlier on the 
agenda as part of the Principal’s report. 
 
In addition, the Committee had reviewed the stakeholder map which had also been shared at the Strategy 
Day and had been updated following comments from governors.  The Committee had asked to see a target 
list of employers and more information on strategic partnerships for a future meeting.  
 
The Committee had also been updated on the St Neots Citizen hub, including its key objectives and success 
criteria.  
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Corporation approved the updated Terms of Reference.  
 
3.2 Matters for decision from Governance & People Committee 

 
 
E Baldwin and L Kerry updated Governors on the main areas of discussion from the Governance and People 
Committee which had met on 23rd February 2026. 
 
Governors had discussed the ongoing governor recruitment campaign and upcoming gaps. The focus of 
recruitment was for financial or audit professionals.  A progress update on the governor improvement plan 
had been reviewed. The Committee noted governor attendance was above target at 81% and there was 
positive feedback from the Strategy Day. AI had been identified as the subject of a future briefing paper for 
Governors. It was noted that an external review of governance must be undertaken by May 2027; it was 
agreed to start the tender process early due a limited number of available consultants. 
  
The Committee had reviewed the HR mid-year report, which indicated a fall in staff turnover. Sickness 
absence had increased, driven in particular by mental ill-health issues, which was acknowledged as a 
national trend. The Committee had discussed the range of wellbeing activities offered by the College.   
 
The Committee had also reviewed the Equality, Diversity and Inclusion Annual report and strategy. It 
indicated that student achievement gaps remained low.  The Committee had discussed in depth the gender 
pay gap, which showed a slight increase in the median pay gap. This was mainly affected by the fact more 
female staff occupied lower paid support roles and male employees held a higher proportion of high-
earning technical and management roles, resulting in higher average pay for men.   
 
Corporation approved: 

• terms of Reference 
• agile working policy 
• EDI Annual Report and Strategy 
• the appointment of Darren Tysoe as Chair of the Audit and Risk Committee, from May 2026 
• a second term of office for Louise Armstrong 

 
3.3 Matters for decision from the Finance & Resources Committee 

 
 
J Mallabone updated Governors on the main areas of discussion of the Finance and Resources Committee 
which had met on 6th March 2026. 
 
The Committee had reviewed the Students’ Union and Social Club Accounts.  It had been pleasing to hear of 
some of the student union activities earlier in the Corporation meeting. 
 
Period 6 Management Accounts showed that the College was forecasting year-end surplus slightly below 
budget, but this did not include in-year funding which had not yet been confirmed. Cash balances remained 
strong.  The Committee had received an update on the status of the loan which was due to expire in July 
2027; the College would apply for DfE to take over the loan 6 months prior. 
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The College had reviewed the fees strategy and regulations, noting and agreeing with the proposal to 
maintain bus pass fees at the same level as the previous year.  
 
The Financial Regulations had also been updated in light of the implementation of the Procurement Act and 
compliance with the DfE financial handbook. The Anti-bribery policy had been reviewed, and it had been 
agreed that the policies attached as appendices to the Financial Regulations would be stand-alone 
documents so that they could be updated independently. The Committee had also received an update on 
health and safety with no concerns.  
 
The Committee had an early discussion on the shape of the budget for 2026/27, which included an increase 
in the 16-19 funding allocation and basic rate increase, although these were not yet confirmed.  Governors 
also had the opportunity to give some preliminary views on the shape of the new estates strategy, and 
recommended some additions, including an emphasis on environmental factors.  
 
Governors approved: 

• Students’ Union and Social Club Accounts  
• fees strategy  
• financial Regulations 

 
3.4 Matters for decision from the Learning and Quality Committee 

 
 
C Leeding updated Governors on the main areas of discussion of the Learning & Quality Committee which 
had met on 10th March 2026. 
 
The Committee had discussed a number of key performance measures, including attendance and retention 
rates. It was noted that retention remained strong, but that attendance levels had dipped. The Committee 
had explored some of the reasons for this, including the ongoing impact of Covid.  The retention rates on T-
level programmes were encouraging.  

The Committee had noted the significant increase in the number of students engaging in enrichment 
activities. It had also reviewed the destinations report, which showed a continued high proportion of positive 
destinations, including into employment and higher education.  

An update on student data from the EDI report had been received, which showed that achievement gaps 
were low.  
 
The Committee had welcomed a presentation on children in care, care leavers and young carers. The 
Committee asked for data on inclusion groups to be included in future termly reports. 
 
3.5 Report from the Audit and Risk Committee 

 
 
D Tysoe reported on the main items of discussion from the Audit and Risk Committee which had been held 
on 12th March 2026. 
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The Committee had reviewed the risk management policy, which included the College’s risk appetite 
statement.  The Committee had also reviewed the anti-bribery and corruption policy. It had agreed to keep 
the threshold for gifts at £50. 
 
The College had been subject to a comprehensive funding audit. The funding auditor had attended the 
meeting and explained the funding errors found, which mainly were due to apprenticeship funding.  It was 
an overly complex area, and the rules often changed mid-year. The College’s experiences were similar to 
other colleges, and it was noted that the government had been asked to make the funding rules simpler and 
clearer.  There was likely to be some clawback for 2024/25. The Committee had been assured that the 
recommendations in the report were being implemented and that new processes were in place. 
 
The Committee had received an annual report on data protection which covered compliance with GDPR 
requirements, data subject requests and data breaches. The main issue was human error in sending emails. 
However, the Committee had been assured that there were no critical concerns.  The Committee had also 
discussed the governance framework for safeguarding which they agreed seemed appropriate.  
 
Two internal audits on compliance had been reviewed, and the Committee had noted the substantial 
assurance for both audits. 
 
The Committee had reviewed the performance of the internal and external auditors and had agreed their 
reappointment.  
 
Governors approved: 
• reappointment of auditors –  

o Mazars’ reappointment to carry out the college statutory year-end audit for 2025-26  
o Scrutton Bland’s reappointment to carry out internal audit services for 2026/27 

• risk management policy 
• anti-bribery and corruption policy  

 
4.1 Any other business 

 
 
There was no other business. 
 
4.2 Self-assessment of Governors’ Performance 

 
 
Governors agreed it had been a useful meeting. They agreed that the split between discussion on new and 
committee business seemed appropriate. 
 

 
There was no other business and the meeting ended at 7:00 pm. 
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