CAMBRIDGE

REGIONAL COLLEGE
GREAT CAREERS START HERE
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MINUTES OF THE MEETING

Present Neil Hunter, Chair

Louise Armstrong
Darren Tysoe

Hasnain Ali
Apologies None
In attendance Stephen Jones, Corrin Hoyes, Dario Taylor-Stevens, Matthew Charlton, Lisa Smith

Clerk

(RSM), Leisyen Cox (Scrutton Bland)

Emily Baldwin

11

Declarations of Interest
Apologies for absence

There were no declarations of interest.

There were no apologies for absence.

1.2

Matters that are confidential

There were no confidential matters that committee members or auditors wished to raise.
S Jones joined the meeting.

Due to the availability of external contributors, it was noted that items 3.1 and 3.2 would be taken first.

13

Minutes of the meeting

The minutes of the meeting of 3" December 2025 were agreed as an accurate record of the meeting.

3.1

Risk management policy review
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S Jones introduced the review of the risk management policy. The main proposed changes were:

e The policy was updated to align risk appetite review cycle with 3-year review policy cycle.

e Wording had been strengthened to reflect 6-monthly reporting to Corporation via the Audit and
Risk Committee, rather than through the Principal’s report.

e Other changes were stylistic or formatting improvements

The Committee agreed with the proposed changes.

The Committee discussed the risk appetite in more detail, which it was noted was relatively broad and low
risk. They asked if having a risk appetite statement was mandatory. The internal auditors confirmed that
while it was not mandatory, it was viewed as best practice. Governors noted that given the College is in
the public sector, it was appropriate to have a relatively low risk appetite for most of its activities. The
risk register was designed to show net red risks, where the College acknowledged a higher risk appetite for
certain activities.

The Committee agreed to recommend the risk management policy, with the proposed risk appetite
statement, to Corporation. However, they asked that S Jones looked at example risk appetites from other
colleges so that a more detailed discussion could be held at a future Audit and Risk Committee to confirm
that no further changes were needed.

3.2 | Anti-bribery and corruption policy review

S Jones introduced the updated anti-bribery and corruption policy. Key updates included:

e The policy had been updated to reference the Economic Crime & Corporate Transparency Act
2023.

e The gift acceptance threshold had been increased from £50 to £100, aligned with hospitality
threshold.

e The policy referenced the new supplier due-diligence process.

The Committee noted that the Finance and Resources Committee had also reviewed the policy as part of
their review of Financial Regulations. They had suggested that the threshold for gifts be retained at £50. S
Jones agreed to revert to the £50 threshold.

The Committee suggested that the process and responsibility for reviewing the Gift Register be clarified
and included in the policy. Governors also asked if the Gift Register was published. It was noted that while

this was not currently the case, it could be requested as part of a freedom of information request.

Subject to the changes above, the Committee recommended the anti-bribery and corruption policy to
Corporation.

L Armstrong joined the meeting.
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2.3 | Funding audit

L Smith from RSM joined the meeting.
Staff members Matthew Charlton and Dario Tyler-Stevens joined the meeting.
S Jones introduced the funding audit and explained the background.

Periodically the Department for Education (DfE) commissioned funding audits at FE colleges and typically
they would occur in colleges every three to four years. The last full funding audit was undertaken at the
College in the 2021/22 year. The audit was undertaken by RSM on behalf of the DfE and covered all funding
areas, with the exception of bursaries.

L Smith from RSM outlined the key findings of the audit which had involved a significant amount of sample
testing. She explained that the audit had identified a number of errors, primarily in apprenticeship
funding. Apprenticeship funding was particularly complex and rules did change frequently. The main
errors were due to the calculation of the cost of the End Point Assessment (EPA).

Where possible, the College had adjusted the Individual Learning Record (ILR) to take account of the
findings and correct funding errors for the current year. However, there was likely to be a clawback with
respect to the 2025/26 financial year. The extent of the clawback would be determined by the DfE but
was likely to be in the region of £94k.

Governors asked what the funding errors represented as a proportion of the total funding. L Smith
confirmed it amounted to approximately 1.3% of the overall funding claimed by the College. They also
asked the auditor whether the findings were typical, and whether rules had changed since the last funding
audit. L Smith confirmed that a number of colleges had similar findings. Although the rules had not
necessarily changed, the DfE had refined its stance on apprenticeship funding, and there was now
significantly less leeway.

The Committee asked whether the College was confident that it could implement the recommendations
included in the report, and whether it had the capacity to deal with the complexity of the funding rules. S
Jones confirmed that management had accepted the findings. He would discuss with the team whether
additional resourcing could be justified on a cost/value basis.

The Committee acknowledged that this was a particular complex set of funding rules and that the rules
frequently changed. L Smith said it was important for the College to keep abreast of DfE bulletins and
webinars to understand where rules might be changing. It was noted that there still had been no guidance
on the new apprenticeships being rolled out.

The Committee expressed disappointment that the processes around apprenticeships seemed overly
complex, and that the DfE did not seem to work effectively with colleges to help them understand the
regulations. The College was working hard to deliver apprenticeships within the guidelines in good faith,
and that the margin for apprenticeship delivery was already very low. S Jones agreed to continue to raise
this concern with the DfE regional contact who visited the College periodically.
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D Taylor-Stevens confirmed that the majority of the recommendations had already been taken forward. M
Charlton outlined the additional checks on processes and procedures that were now in place. The
Committee were assured that the recommendations had been accepted and that new processes had been
put in place. They asked for an update on how the recommendations had been taken forward for a future
Audit and Risk Committee. They thanked the apprenticeship and MIS team for their hard work in a
complex area.

L Smith, M Charlton and D Tyler-Stevens left the meeting.

2.1 | Data protection report

C Hoyes joined the meeting.

C Hoyes introduced the data protection report. The report covered:
e compliance with GDPR requirements
e subject access requests
e data breaches

The College continued to be compliant with GDPR procedures. Data breaches were all categorised as low
risk and did not require reporting to the ICO.

The Committee noted the high rates of participation in GDPR training by staff members, which was an
increase on the previous year.

Governors asked for more information on the reasons for the data breaches. C Hoyes confirmed that it
was generally human error in sending emails to the wrong recipient. Most data breaches were self-
reported which demonstrated a good awareness of GDPR reporting. Governors asked about the reasons
for the restructure of sharepoint. It was confirmed this was for reasons of efficiency, accessibility and
security.

D Tysoe agreed to meet with C Hoyes outside the meeting to better understand the team structure and to
share good practice in handling data breaches and cyber-security.

The Committee noted the report.

2.2 | Safeguarding assurance framework

C Hoyes introduced the safeguarding governance framework. The report set out the key governance
arrangements based on three lines of assurance. In addition, the Committee was provided with the most
recent Annual Safeguarding Report for reference. It was noted that this report had also been reviewed by
the Learning and Quality Committee and by full Corporation.

The Committee agreed that it was a well written and comprehensive report, and showed that the College
had appropriate governance arrangements in place to manage safeguarding.
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C Hoyes left the meeting.

4.1 | Internal audits

L Cox updated the Committee on the internal audit programme.

e Scrutton Bland had completed the first two internal audits in their internal audit plan for 2025/26, with
substantial assurance given to both audits.

e There were no recommended actions for apprenticeship recruitment

e There was one recommendation (category low) for fixed assets related to the reinstatement of the asset
disposal request form, which management had responded to within the report.

The Committee agreed that the audits demonstrated strong compliance in both areas. Governors were
particularly pleased to see that the apprenticeship audit identified a best practice point around use of an
onboarding tracker coordinated across multiple college departments.

The Committee asked for their congratulations to be passed onto the relevant teams.

The Committee received the report

4.2 | Progress against audit recommendations

E Baldwin updated the Committee on progress against audit recommendations.
There was only one internal audit recommendation outstanding which was not yet due.

The tracker also included two external audit recommendations in progress - asset tagging and signed
contract records with progress included.

The Committee asked whether dates were set to align with audit committee meetings. E Baldwin
confirmed that the timing of the due dates was in line with the risk attached to the particular action. Even
if an action was not yet due, progress would be reported to the Committee for high risk actions.

The Committee welcomed the report, and agreed that funding audit recommendations would be reported
on separately in the future due to their complexity.

4.3 | Outstanding internal audit programme

L Cox updated the Committee on the internal audit programme for 2025/26. The Committee noted that
two internal audits had been completed. Three further audits are due to be reported at the next meeting:
- Business Continuity (fieldwork already completed)
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- Bursary Payments
- Artificial Intelligence

Her report also included an update on sector trends and risks, which the Committee agreed was
particularly helpful.

5.1 | Reappointment of internal and external auditors

E Baldwin introduced the paper on reappointment of the internal and external auditors.

It was noted that Mazars had been appointed as external auditors for a three-year period from 2024/25.
This would be the second year of the contract. The Committee discussed the auditor performance, noting
that it had been a new audit team for the College. The audit had been smooth and the team had worked
well with the College team.

The Committee also discussed the performance of the internal auditors. The auditors communicated well
with the College, and the audits so far had been delivered to deadline. The Committee agreed that the
audit reports delivered to date were clear and accessible, although it was noted that it was early in their
programme.

The Committee agreed to recommend to Corporation:

- Mazars’ reappointment to carry out the college statutory year-end audit for 2025-26
- Scrutton Bland’s reappointment to carry out internal audit services for 2026/27

5.2 | Any other business

S Jones confirmed that there had been no fraud incidents to report, and that there was no further
business.

Governors noted that it was Neil Hunter’s last Audit and Risk Committee meeting. He was thanked for his
calm and authoritative chairing of the committee over the last five years, and wished well in his future
time in Yorkshire.

5.3 | Self-assessment of Governors’ Performance

Governors agreed there had been good discussion in the meeting.

There was no other business and the meeting ended at 6:00 pm.
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