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Skills, Enterprise & Sustainability Committee 
 20th January 2026 4:30pm 

 Cambridge campus 
 

MINUTES OF THE MEETING 
 

 
Present Richard Tunnicliffe, Chair 

Jo Lancaster 
Gabriella Giuffrida 
Tim Richardson 
Heather Du Quesnay 
 

 

Apologies 
 

Mark Robertson 
 

 

In attendance  Laura Kerry 
Judith Cutts 
Kate Da Costa 
 

 

Clerk  Emily Baldwin  
 

 
1 Declarations of Interest 

Apologies for absence 
 
There were no new declarations of interest. 
 
Tim Richardson reminded the Committee that he was involved in the St Neots Citizen Hub which was an 
item on the agenda. 
 
There were apologies for absence from Mark Robertson. 
 
2 
 

Minutes of the meeting held on 12th May 2025 
 

 
The minutes of the meeting of 12th May 2025 were agreed as an accurate record of the meeting.  
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Enrolments report 
 

 
J Cutts presented the enrolments update.   
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ESFA 16-18 enrolments were 12% higher than the allocation target. Governors asked if there were specific 
areas seeing decline. It was noted that there had only been a very slight decline in creative industries but 
this was a large department already.  
  
The College’s market share for 16-18 students in the core area had increased slightly, which was 
welcomed by Governors. Governors asked if the College had a specific target for market share. It was 
noted that there was no specific target; the College did not offer A ‘levels due to strong colleges in the 
local area which restricted the potential market.  Other FE Colleges tended to serve different geographic 
markets or were focused on different sectors.   
 
Internal enrolments had increased at the Cambridge campus.  Governor questioned why this had not been 
replicated at Huntingdon.  There was less demand for Level 3 courses at Huntingdon due to the mix of 
existing students and the type of courses offered at Huntingdon.  Many students progressed to 
apprenticeships, and the T-level social care course at Huntingdon did not have the required minimum 
number of students to run this year.   
 
Governors discussed conversion rates, noting that it was difficult to compare nationally due to the unique 
nature of the CAP application process. Governors asked for more information on 1st and 2nd choices in 
future reports, and suggested this was represented in a graphical format.  
 
Governors discussed apprenticeships and noted that the College’s market share had declined. This was 
reflective of a national trend towards higher level apprenticeships.  Governors underlined the importance 
of working with the new Technical Excellence Centres (TECs) to offer apprenticeships in collaboration with 
other colleges. 
 
Governors also discussed the decline in HE numbers and the reasons for the decline.  Governors 
questioned whether there was more opportunity for partnership working with local universities and other 
colleges. It was noted that the lifelong entitlement loan would be rolled out in January 2027 but there 
were few details to date.  It was suggested that the Learning and Quality Committee looked at the 
College’s approach to HE in more detail at a future meeting.  Governors needed to understand the 
implications of declining numbers, and where students would go to if they did not have an HE course at 
the College.  
 
The Committee noted the report. 
 
4 Employer engagement & commercial opportunities update 

 
 
L Kerry introduced the update on employer engagement, international and commercial operations. 
 
Governors discussed the stakeholder map which they agreed was a useful summary of the College’s major 
partnerships. Some additions were suggested which L Kerry agreed to include. Governors suggested that 
reference be made to those relationships which were particularly high-level/strategic. It would also be 
useful to understand where there were gaps in stakeholder relationships.  It was agreed that the map 
could be used as part of the Strategy day so other governors could help identify any gaps.   
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It was noted that due to the high number of employer partnerships, individual employers were not 
referenced. For the next meeting, it would be useful to see a target list of employers.  It would also be 
useful to include information on how our strategic partners aligned with the key sectors that we were 
targeting.  
 
Governors noted the update on international provision, which showed gradual growth since COVID. The 
growth in ESOL created some capacity issues which meant that area needed to be prioritised.  Governors 
suggested contacting Chinese companies in Cambridge for potential leads.  
 
The Committee noted the report. 
  
5 St Neots Citizen Hub case study 

 
 
K Da Costa gave an update on the St Neots Citizen Hub.  She explained how the hub worked from a learner 
perspective.  
 
Governors welcomed the report and the case study included. They asked how the College would know if 
the hub was a success. The main objective of the hub was to reach people who would not normally 
consider coming into a college. It enabled the College to make use of its adult education budget 
effectively.  
 
Governors asked if this was a model that could be replicated elsewhere. They noted the importance of a 
local champion in driving such a project forward. The hub needed to be owned by the town in order for it 
to be successful, rather than being imposed from outside. The College was exploring options in the 
Fenlands and Newmarket with partners. 
 
The Committee noted the report.  
 
6 Terms of reference 

 
 
E Baldwin introduced the Terms of Reference, which had been updated to take account of the 
Committee’s change of focus. It was agreed that the Committee’s main responsibilities were: 
 
• to have oversight of the College’s external relations, employer engagement and regional partnerships 
• to have a long term view on how the College’s curriculum was being developed to meet local skills 

needs, including annual review of the College’s accountability statement for recommendation to 
Corporation 

• to follow-up on any strategic issues/horizon scanning identified as part of the Strategy Day and report 
back to full Corporation 

The Committee agreed that the updated Terms of Reference reflected these responsibilities.  
 
The Committee recommended the updated Terms of Reference to Corporation.  
 
7 Any other business 
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Committee self-assessment 
 

 
K Da Costa gave an update on the College’s application for a new Technical Excellence Centre. It was noted 
that no final decision had been made, as the College was reviewing the criteria and speaking to other 
colleges about areas where they could collaborate.   The College was not eligible to apply for life sciences 
or digital due to its current curriculum offer.  It was agreed that Governors would be notified by email 
when a decision had been made.  
  
8 Any other business 

Committee self-assessment 
 

 
Governors agreed that the meeting had been effectively chaired with good contributions from all 
members.  
 

 
There was no other business and the meeting ended at 5:50 pm. 
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