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1.1 Declarations of Interest

Apologies for absence

There were no declarations of interest.

Apologies for absence were noted.

K Da Costa gave an update on the recent announcement on curriculum changes in further education. Key
points included:

e There would be no changes to qualifications for 2026/27

e From 2027/28 there would be two types of Level 2 qualifications

e Vlevels would remain the same size as A levels

e The majority of qualifications would be defunded in the same year as being replaced, so there was

no option to phase in the changes
e English/Maths consultation had been announced

It was noted that a presentation on the curriculum changes would be given to all Governors at the

Corporation meeting in March 2026.
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1.2 | Minutes of the meeting held on 26™ November 2025 and matters arising

The minutes of the meeting on 26™ November 2025 were agreed to be an accurate record of the meeting.

Governors asked for an update on the forensic science qualification. It was noted that the College would
be able to run the qualification for 2026/27 and 2027/8 but longer-term it would be replaced by a T-level.

C Hoyes gave an update on use of Century in response to mixed feedback from students at the previous
meeting. She explained that attendance to Century was at about 80% which was lower than vocational
programme attendance, but higher than maths lesson attendance. There had been significant growth in
uptake of Century in comparison to last year. She acknowledged that some students would prefer face to
face sessions, but Century enabled the College to give a more mixed delivery solution. Governors
questioned whether there were issues to do with staff delivering Century. C Hoyes confirmed that this was
a focus of learner walks as it was acknowledged that some tutors were less comfortable with use of
Century. Governors asked for clarification of how Century was delivered and whether it was mandatory. C
Hoyes confirmed this was the case and that it was included on the College timetable. The staff supporting
Century were either tutors or English and Maths specialists.

Governors asked for the demonstration of the student app to be added to the Committee workplan.

Governors noted that the SAR for 2025/26 would be based around the new framework. They asked for
more information on the timetable and that, given the changes in the framework, consideration be given
to more opportunities for governors to input into the SAR framework as it progressed. It was noted that
the new framework specifically highlighted governance. It was important that governors were well
informed about the College’s areas of improvement and the new areas prioritised in the framework as the
SAR process developed.

M Killick joined the meeting.

2.1 | Teaching and Learning termly report

K Da Costa introduced the termly report.

Retention rates remained strong and broadly in line with last year. It was particularly pleasing to see good
retention rates on T levels. Governors asked for more information on reasons for student withdrawals.
Withdrawals continued to be mainly due to progression to work/apprenticeships or mental
health/anxiety. Professional third parties would sometimes advise students to take a break from study,
and students would often then return.

A whole-college “25 Days of Change” behaviour initiative focused on positive behaviours and staff
presence had been introduced. Governors asked if it was having an impact. K Da Costa said that it did
seem to be making a difference to student behaviour, including some reduction in anti-social behaviour
and a notable increase in wearing of lanyards
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Four departments had not reached their attendance target, and governors asked for more information on
the reasons for this and actions that were being taken. Construction remained an ongoing concern. Some
attendance issues in construction had been a result of timetabling which had now been resolved. The
College was tracking those programmes with lower attendance, with the majority of areas now seeing
improvement due to focused actions.

Governors agreed that it was important to address low attendance early as a pattern could be established
for students’ second year of study. Governors asked for clarification on whether parents were contacted if
a student was absent. It was noted that initial contact would be with the student, but parents would be
contacted depending on the circumstances of the particular student. The Committee discussed the
ongoing impact of Covid which was particularly marked for those students who had missed out on a
smooth transition from primary to secondary school, and that this cohort of students had overall lower
attendance rates throughout secondary school. The student governors said that as students only
attended college three times a week, a single absence was a relatively high proportion. It was noted that
public transport issues also affected attendance.

Governors congratulated staff on the student success stories, including the AoC Beacon Award. C Leeding
and H Du Quesnay reported on an excellent Apprenticeship Award dinner.

The Committee noted the report.

2.2 | Quality update and improvement plan 2025/26

C Hoyes introduced the quality improvement update.
The update included an update on progress made on the quality improvement plan.

Apprenticeship retention and achievement was improving overall and current retention was good for
construction, early years and engineering. Plumbing apprenticeship achievement had also improved.
Governors asked if recruitment for plumbing apprenticeships was currently on hold, and it was confirmed
that this was the case until the curriculum reforms were clearer.

Young people’s achievement rates had improved and were above national rates.

The Committee discussed the Supported Learning Internal Quality Review and the areas for improvement
outlined in the report. Governors said it would be helpful to understand the proportion of lessons that
had issues. It was confirmed that it was a minority of lessons, but that further information on this would
be provided to the Committee. C Hoyes set out some of the improvement actions that had already been
put into place, including additional line management support. Governors asked about the issue with
inconsistent target setting and the finding that annual targets were too long term to be useful. It was
explained that this judgement referred to EHCP targets, which were set annually; however short term
teaching targets were set more regularly.

The Committee noted the significant improvement in the number of students engaging in enrichment
activities.
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The Committee noted the report.

2.3 | Safeguarding mid-year report

J Lloyd introduced the mid-year safeguarding update.

The total number of student referrals at this point in the year was in line with increased student numbers.
Mental health continued to be the top safeguarding category. However, there was evidence that early
intervention with tutors seemed to be working effectively. While the number of cases had stabilised,
cases were often more complex requiring a multi-agency approach.

L Deacon confirmed that she had met with the Designated Safeguarding Lead prior to the meeting. She
confirmed that the position in the College mirrored that in the NHS with the impact of Covid still being felt.
She said that waiting lists were significant, and she was looking at other external contacts to pass onto the
College.

H Du Quesnay drew attention to the College’s relationship with the Citizens Advice Bureau which had
agreed to help with training to signpost support for families in financial difficulty. The College would be

undertaking some reciprocal training for the Citizens Advice Bureau.

The Committee noted the report.

2.4 | Annual destinations report

C Hoyes introduced the annual destinations report.

It was noted that 95% of full-time students with a known destination achieved a positive destination,
meeting the College target. The number of unknown destinations had increased slightly, but it remained
lower than the national benchmark. Governors asked how students were tracked, and noted this was
done by telephone but it was increasingly hard to contact students in that way.

Adult outcomes were more mixed, due to the higher number of unknown destinations. Adult
programmes featured more students on employability programmes, and the significant growth in part
time online programmes has contributed to the reduction in ‘known’ outcomes. Work was underway to
address this.

Governors agreed that the report was very pleasing, given the national picture on NEETs. The increase in
students progressing to higher education was impressive. Governors suggested that a more refined
approach for adult learners, using a case study approach, might be helpful to highlight the real impact the
College was having.

The Committee noted the report.

2.5 | Equality, Diversity and Inclusion (EDI) student data report
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C Hoyes introduced the EDI student data report. The report included key demographic data and reported
on achievement, addressing any gaps between different populations of students.

Governors noted that most classroom-based achievement gaps remained below 3%. The report included
information on complaints, and it was noted that complaints were generally aligned with the student
profile. The Committee asked for more information on the nature of complaints from students with a
disability and it was noted that the single complaint regarding discrimination related to an exam access
arrangement.

Governors agreed that it was a positive report. They noted that the next annual report would include
more information related to the Ofsted inclusion criteria.

The Committee noted the report.

2.6 | Inclusion update — Children in Care, Care Leavers and Young Carers

At the request of the Committee, C Hoyes gave a presentation on children in care, care leavers and young
carers.

She started her presentation with background information on children in care, including the allocation of
care of unaccompanied asylum-seeking children and the role of Virtual Schools. She explained that
children in care and care leavers were significantly more likely to become NEET. Her presentation also
included information on young adult carers. Her presentation included several anonymised case studies to
show the level of support CRC offered. She outlined the curriculum and broader support offered by the
College, including the dedicated teacher role, the support for the transition process and liaison with
external partners.

The Committee welcomed the presentation. They asked whether there was an issue with care leavers at
university not being able to access accommodation in the holidays. It was confirmed that this was still the
case, and care leavers often had to rely on the goodwill of previous foster parents. Governors also asked
about housing for unaccompanied asylum seekers. It was noted that the students often had a good
community within the college, but were often housed separately and far from each other and the College.
There was a complex set of processes they needed to navigate.

The Committee thanked C Hoyes for an excellent presentation. They agreed information on inclusion
should be built into the termly reports, including tracking of attendance and retention data for high risk
and/or vulnerable groups. Periodic presentations on particular groups of students would be useful. It was
suggested that the next presentation could focus on youth justice.

Governors asked about support for bereaved students and requested that this be added to future
safeguarding reports.

3.1 | Any other business
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There was no other business.

3.2 | Self-assessment of Governors’ Performance

Governors agreed it had been a good meeting, and particularly welcome the presentation which gave
them a deeper understanding of an important part of College’s inclusion agenda.

There was no other business and the meeting ended at 6:45 pm.
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