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CORPORATION AGENDA 
29th June 2026, 5:00pm 

Cambridge Campus, Boardroom (B110) 
 

17:00 Section 1: Introduction Introduced 
by: 

Paper no: 
 

1.1 Declarations of interest 
Apologies for absence 

 
E Baldwin 

 

1.2 Minutes of the meeting held on 19th May 2026 and 
matters arising 

H Du Quesnay Attached 

1.3  Governor/College meetings & visit feedback 
 

H Du Quesnay Verbal 

17:15 Section 2: Student achievements 
 

  

2.1  Video – Student achievements  
 

 Video 

17:25 Section 3: Principal’s Report 
 

  

3.1 
17:25 

Principal’s Report 
- Strategic Implementation Plan 
- KPI spreadsheet 

M Robertson Attached 
 

3.2 
18:00 

Budget 26/27 and 3 year forecast 
 

S Jones Attached 
 

3.3 
18:15 

Risk Register S Jones Attached 
 

3.4 
18:30 

Governance update 
a) External review appointment 
b) Governor appointments  

E Baldwin Attached 
 

18:40 Section 4: Matters Referred from Committees 
 

  

4.1 
 
 

18:40 

Matters for decision referred from the Learning and 
Quality Committee:  
To note  

• Draft minutes of the meeting held on 9th June 
2026 

To approve  
• Terms of Reference 

To note 
• Student satisfaction survey 

C Leeding Attached 

4.2 
 
 

Matters for decision referred from the Audit and Risk 
Committee  
To note  

D Tysoe Attached 
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18:45 

• Minutes of the meeting held on 11th June 2026 
To approve  

• Terms of Reference 
• Audit Strategy Memorandum 
• Internal audit plan 
• Whistleblowing policy 

4.3 
 
 
 

18:50 

Matters for decision referred from the Finance and 
Resources Committee:  
To note 

• Minutes of the meeting held on 17th June 2026 
 
To approve - 

• Pay policy 
• Health and safety policy 
• Estates strategy 
• Contracts thresholds 
• Terms of reference 

To note –  
• Governor financial health dashboard 

J Mallabone Attached 

Section 5: Final Matters   

5.1 
18:55 

Corporation workplan 2026/27 
 

E Baldwin 
 

Attached 

5.2 
19:00 

Any other business 
- Governor survey 
- Use of the seal 

E Baldwin 
 

Verbal 

5.3 Self-assessment of Governors’ Performance 
 

H Du Quesnay Verbal 

 


