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Governance and People Committee 
 Monday 22nd September 2025 2pm 

Cambridge campus 
 

 
MINUTES OF THE MEETING 

 
Present Jo Lancaster (Chair) 

Heather Du Quesnay 
Yvette Watson 
Mark Robertson 
 

 

In attendance  Laura Kerry 
 

 

Clerk  Emily Baldwin  
 

 
1 Declarations of Interest 

Apologies for absence 
 
There were no declarations of interest. 
 
There were no apologies for absence. 
 
1.2 
 

Minutes of the meeting held on 5th March 2025 
 

 
The minutes of the meeting of 5th March 2025 were agreed to be a true record of the meeting. 
 
2.1 Corporation and Committee membership 

 
 
Governors discussed Corporation and Committee membership, and upcoming vacancies. 
 
Members noted that there was one current vacancy on the governing body, and a further vacancy from 
January 2026. The focus of recruitment was for financial or audit professionals to join the Audit and/or 
Finance Committees.  The Committee noted the CV of a prospective candidate to act as a co-opted 
member of the L&Q Committee and agreed to go forward with an interview. The Governance Professional 
updated the Committee on other applications and it was agreed not to go forward with them.  M 
Robertson agreed to forward a prospective candidate with a skills background for the L&Q Committee. 
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Governors noted the single nomination for the Vice Chair position of C Leeding.  It was recommended that 
the nomination be put forward to the next Corporation meeting for voting. The Committee gave their full 
support to C Leeding who had excellent attendance and performance as Chair of the L&Q Committee.  
 
The Committee discussed the second terms of office for a number of Governors, all of which had good 
attendance and contribution to the governing body. They also noted that two new governors had now 
served their first year, and it was agreed that they should continue for the full four year term of office.  
 
Governors also noted the application process for the Staff Governor position. It was noted that Staff 
Governors can serve for two terms of office.  
 
The Committee agreed to recommend to Corporation 

- the nomination of C Leeding as Vice Chair 
- a second term of office for B Dorrington, L Deacon and R Tunnicliffe 
- the extension of the first term of office for the full four years for D Tysoe and G Giuffrida 
- the current Committee membership 

 
2.2 Governance self-assessment report 

 
 
E Baldwin introduced the governance self-assessment report. It was noted that the report drew on a 
number of sources, including the governor survey, the Chair’s 1:2:1s with Governors and the Chair’s 
appraisal. It also included an update on the KPIs and actions included in the governance improvement 
plan. 
 
Governors noted the key points of the self-assessment report: 

• The majority of the actions identified in the Governance improvement plan had been completed 
• Attendance was above target at 84% for Corporation/Committee meetings against a target of 80%, 

but was slightly lower for Corporation meetings only 
• The governance survey showed positive responses to all questions, but a number of useful 

suggestions were made on areas for the Corporation to focus on  
• There were no skills gaps of concern and a range of training opportunities were provided 

throughout the year for governors. 
 
Due to the low turn-out for the Corporation meeting in March at Huntingdon campus, Governors 
suggested the Governance Professional checked with Governors on the timing of the meeting at 
Huntingdon next year.  
 
Governors discussed the areas for improvement. They supported a focus on student voice, and it was 
agreed that Governors would be invited to student boards and the Chair/Chair of L&Q Committee would 
meet with the Student Union Executive Team. It was also agreed that at least one curriculum visit/learning 
walk would be offered each term. Governors would be expected to attend at least one such College event 
a year.  L Kerry suggested that governors may be able to assist with the Form the Future project around 
oracy skills, and agreed to forward information onto E Baldwin.  
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Governors also discussed the comments around staff voice. It was important that staff governors were not 
seen as a representative role. Learning walks and attendance at student boards would also bring 
governors more exposure to members of staff.  Staff Governor Y Watson agreed to hold an informal staff 
drop-in at the Huntingdon campus. The Committee also noted the comments around the ambassadorial 
role.  L Kerry suggested inviting governors to appropriate employer forums.  
 
The Committee agreed the governance self-assessment report, but asked the Governance Professional to 
include a short summary at the start of the report.  
 
The Committee recommended the report to Corporation. 
 
2.3 Governance improvement plan 

 
 
The Committee discussed the revised governance improvement plan for 2025/26. The plan took account 
of a number of improvement areas already discussed, such as improving staff and student voice. 
 
Governors asked that the following topics be discussed at governor level over the next year, and added to 
the improvement plan - expansion of student numbers, the Ofsted framework, and use of AI/data for 
efficiency at the College. They also suggested that a KPI on internal audit recommendations be added, and 
that the wording around governor attendance at SARs be reworded to state that at least 3 governors 
participate in the SAR process.  
 
Governors confirmed the focus of the SES Committee over the next year:  

• to have oversight of the College’s external relations, employer engagement and regional 
partnerships 

• to have a long term view on how the College’s curriculum is being developed to meet local skills 
needs, including annual review of the College’s accountability statement 

• to follow-up on any strategic issues/horizon scanning identified as part of the Strategy Day and 
report back to full Corporation 

 
It was agreed that it would be appropriate to invite external members to meetings as required. The CEO of 
the Cambs Chambers of Commerce would be asked if she would consider joining the Committee either as 
a full Governor or as a co-opted member.   It was noted that a Chair of the Committee would be required 
and it was agreed to further discuss outside the meeting before making a recommendation to 
Corporation.  
 
Subject to the additions above, the Committee agreed to recommend the improvement plan to 
Corporation. 
 
2.4 Instruments and Articles/Standing orders 
 
E Baldwin introduced the updated Standing Orders and Instruments and Articles.  Following advice from 
the Charity Commission, it was proposed to delete the clauses which restricted student governors under 
18 from voting on financial and contractual matters.  It was further recommended the addition of the 
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word ‘exceptional’ for the extension of terms of office over 8 years in the Standing Orders, which was 
previously agreed at Corporation following discussion of the findings of the Weston Report.  
 
The Committee recommended the updated Standing Orders and Instruments and Articles to Corporation.  
  
3.1 HR annual report 

 
 
L Kerry introduced the main points of the HR Annual report 2024/25  
 

• Staff satisfaction increased to 92.5% in year (against a target of 93% based on the question “I 
would recommend the college as a good place to work” question in the staff survey).  

• Staff Turnover had continued to decrease 
• Sickness absences had increased, particularly due to mental health issues 
• Staff workloads continue to be cited as an issue and would be addressed in more detail through 

workload champions in 2025/26.  Additional staff had been recruited in year to support with 
additional workloads as a result of higher student numbers.   

• Recruitment challenges eased during the year for many roles  
• All staff received a 3.5% pay increase from 1 August with a further 39% of staff receiving a pay 

increase as a result of incremental progression in January 2025. 
 
Governors discussed the mental health absence record. They noted that it mirrored national trends and 
that many of the mental health issues were from outside of the workplace. L Kerry outlined the range of 
support in place for staff, but said that a review would be prioritised to identify areas for improvement, 
including improved management training. Governors noted that financial insecurity could also play a role 
in heightening mental health concerns. L Kerry highlighted a new wellbeing booklet that was being rolled 
out, which included information on a free money management platform.  
 
Governors noted the importance of the College’s anti-racism initiatives, including the College of Sanctuary 
event. Y Watson attended AoC events on EDI and agreed to be the Governor lead for the area.  
 
Governors were updated on pay negotiations, noting that the AoC were recommending a 4% cost of living 
pay increase. It was noted that a pay proposal would be taken to the next F&R Committee meeting for 
recommendation to Corporation. 
 
The Committee discussed the staff survey in more detail. While the overall satisfaction rate remained high, 
there had been a decrease in a number of other areas which was concerning.  L Kerry explained that this 
reflected a decrease in satisfaction in four departments as a result of particular HR issues in those areas. A 
follow-up on these areas would be undertaken later in the term to ensure the issues were now resolved.  
It was also noted that the increase in student numbers did bring with it more workload issues and there 
had been additional staff recruitment to support with this.  It was agreed that the staff survey would be 
discussed as part of the Principal’s Report at the October Corporation meeting.   
 
Governors discussed whether it would be helpful to have a simple dashboard on HR KPIs that could be 
used at both Committee and Corporation meetings. L Kerry confirmed that she already presented a 
dashboard to SMT so this would be explored to see if it was appropriate for Governors.  
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Governors noted the report, which would also be presented to Corporation. 
  
4.1 Review of confidential minutes 

 
 
The Committee agreed that the confidential items in the minutes for 2024/25 should remain confidential. 
 
4.2 Any other business 

 
There was no other business. 
 
4.3 Self-assessment of Governors’ Performance 

 
 
The Committee agreed it had been a positive meeting, with good time management from the Chair. 
 

 
There was no other business and the meeting ended at 4:00 pm. 
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