CAMBRIDGE

REGIONAL COLLEGE
GREAT CAREERS START HERE

Audit and Risk Committee meeting 3" December 2025, 4:00pm

Virtual meeting
MINUTES OF THE MEETING

Present Neil Hunter, Chair
Louise Armstrong
Darren Tysoe

Hasnain Ali
Apologies None
In attendance Tim Arthur (Governor), Jane Mallabone (Governor), Stephen Jones, Leisyen Cox

(Scrutton Bland), Nicola Wakefield (Mazars)

Clerk Emily Baldwin

1.1 | Declarations of Interest
Apologies for absence

There were no new declarations of interest.
There were no apologies for absence.

It was noted that Governors T Arthur and J Mallabone were attending the meeting to hear the
presentation of the Audit Completion Report from the external auditors (item 2.1).

1.2 | Matters that are confidential

Audit committee members were asked if there were any confidential matters they wished to raise with
the auditors without management present. There were no matters. The auditors confirmed that they did
not have any confidential matters to raise with the Committee.

S Jones joined the meeting.

1.3 | Minutes of the meeting of 1t October 2025 and matters arising

The minutes of the meeting were agreed as an accurate record of the meeting.
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2.1 | 1) Audit Completion Report
2) Annual Report and Financial Statements YE 31 July 2025

N Wakefield introduced the Audit Completion report which would be submitted to the ESFA. She
reported that the audit work was substantially complete and anticipated recommended the signing of the
financial statements with no qualifications. There were no significant matters to bring to the attention of
the Committee and there were no material issues regarding regularity.

The Mazars audit concluded that the element of unspent capital grants as at 31%t July 2025 for which
expenditure commitments had been made should be moved from long term liabilities to current liabilities
and this change had been made in the financial statements. There were no other adjustments to the
accounts.

N Wakefield also confirmed that senior pay procedures, pay rises, settlements and appointments, as well as
overall staff payroll authorisation, were verified as part of the audit.

N Wakefield advised that in approving the accounts, Corporation would need to confirm that it was content
with the land and buildings values contained within the accounts which were valued in 2024 and in the view
of management have not materially changed since.

The Mazars report included two recommendations in relation to asset tracking and staff contract records.
S Jones said that systems were in place to address these recommendations but in the case of asset tagging,
the College was not yet committing to implement it. The Committee discussed the internal control
recommendations in more detail. They were satisfied that they did not represent significant control issues
and did not affect the internal plan for the year. They agreed that management needed to consider whether
asset tagging was proportionate and would represent value for money.

The Committee asked about the spending of capital grants, and whether there was a risk that the College
would lose the funding if not spent within a certain timescale. S Jones said there was a theoretical risk but
the grant timetable was extended beyond a year, and the College had plans for the spend which would be
covered in more detail at Corporation.

Governors discussed the financial objectives within the Annual Report and Financial Statements, and
asked if they were sufficiently challenging. It was noted that the Finance & Resources Committee played a
key role in advising on financial targets. Chair of Finance & Resources T Arthur confirmed that the targets
were in line with FE Commissioner benchmarks. The College did not set a higher surplus as a target as it
was committed to investing in the College for the benefit of students, and the College was already in a
position of having strong cash reserves. It was also noted that a high number of Colleges were not in a
position to record any surpluses.

N Wakefield thanked S Jones and the College team for a smooth and efficient audit process.
The Committee recommended to Corporation

e the CRC Financial Accounts 2024/25, the Audit Completion Report and the regularity letters to
Corporation for approval, subject to final editing
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It was noted that the regularity self-assessment audit had been reviewed by the Committee in October
2025 and would be submitted to Corporation for signing at their meeting in December.

2.2 | Audit and Risk Committee Annual report 2024/25

The Committee reviewed the Audit and Risk Committee’s Annual Report 2024/25 which would be
presented to Corporation at their meeting on 16" December 2025. It was a requirement that a copy of the
report be submitted to the funding body with the annual accounts.

It was noted that the Audit and Risk Committee’s Annual Report was supported by the Internal Auditor’s
Annual Report, which had provided reasonable assurance that CRC had adequate and effective risk
management, governance and control processes in place. The Internal Auditor’s report had been
reviewed by the Committee at the last meeting.

It was agreed that additional wording be added to the report to reference the DfE Funding Audit which
had commenced at the College post year-end, but that not yet completed.

Governors welcomed the report which they felt was an effective summary of the work of the Committee
over the year.

N Wakefield, T Arthur and J Mallabone left the meeting.

The Committee recommended the report to the Corporation.

3.1 | Risk register

S Jones updated the Committee on key updates to the Risk Register. He drew attention to a number of
changes in the Risk Register since it was last presented to the Committee. This included the removal of the
risk related to replacing sub-contracting with in-house provision; this was no longer considered high risk as
the College was meeting the adult skills funding allocation with sub-contracting below the 25% threshold.

Two new risks had been added. A risk around use of Al at the College had been added to reflect the national
picture. A second new risk around lack of funding to address longer term capital needs due to growth in
student numbers had also been added at the request of the Finance & Resources Committee.

The Committee noted the other changes to the Risk Register, which they agreed seemed reasonable based
on the evidence provided. They asked that consideration be given to adding additional actions to the risk
register, particularly for the higher net risks such as cyber-security. It was further suggested that dates were
revised where deadlines has passed.

The Committee discussed whether a six-monthly formal review was sufficient for the net red risks. It was
noted that the Risk Register was discussed at other committees, and individual risks were followed up as
part of ongoing committee business. This was particularly the case for net red risks such as English and
Maths. On that basis, it was agreed to continue with the current review cycle.
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Governors noted that cyber attacks remained a net red risk due to the potential impact of any such attack.
It was important that all staff were aware of their responsibilities to minimise the risk of such an attack
occurring.

The Committee noted the Risk Register.

4.1 | Internal audit plan and scopes 2025/26

L Cox, Scrutton Bland presented draft scopes for the proposed Al and Bursary payments audits.

The Committee discussed the scope for the bursary payments. They said that it would be useful to
understand the scale of bursaries at the College and to be clear on the level of substantive testing. L Cox
said that she would add additional context and details of the level of testing in future scopes.

The Committee also discussed the scope for Al which they noted was to be an advisory review. They
welcomed the scope of the report which would help the College learn from best practice elsewhere. It
was pleasing to see that the College was including a future-looking and developmental piece of work in its
internal audit work.

The Committee approved the audit scopes.

4.2 | Whistleblowing policy

E Baldwin introduced the updated whistleblowing policy on behalf of L Kerry who was unable to make the
meeting.

Governors noted there were only minimal changes. The Committee suggested additional wording to clarify
that any whistleblowing disclosures requiring investigation would be reported to the Audit and Risk
Committee.

It was noted that the policy would be reviewed again once the Protection for Whistleblowing Bill had passed
through Parliament. The Committee suggested that as part of the fuller review, consideration be given to
whether staff were sufficiently assured on their anonymity and whether it would be appropriate to use an
external body for reporting whistleblowing disclosures.

Subject to the amendment above, the Committee recommended the updated policy to Corporation for
approval.

4.3 | Anti-slavery statement

E Baldwin introduced the anti-slavery statement. The Modern Slavery Act 2015 required organisations that
met specific criteria to publish an annual statement setting out the action taken to ensure that their business
and supply chains were slavery free.
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Governors noted the proposed changes to the statement which appeared reasonable and appropriate. They
commented that it would be useful to include a summary of the key elements of the modern slavery act in
future reports, and to understand what was included in the new supplier form regarding modern slavery.

The internal auditor was asked her view on the statement, and she agreed that the statement seemed
reasonable and was in line with other organisations. It was noted that educational services was a lower risk

than other sectors, but it did not diminish its importance.

The Committee recommended the statement to Corporation.

4.4 | Any other business
Self-assessment of Committee

There was no other business
L Cox left the meeting.
The Committee agreed it had been a useful meeting. It was noted that the internal auditors had

communicated well with the College in setting internal audit dates, and the Committee welcomed their clear
scopes and contribution to the meeting.

There was no other business and the meeting ended at 5:45 pm.
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