CAMBRIDGE

REGIONAL COLLEGE
GREAT CAREERS START HERE

SKILLS, ENTERPRISE AND SUSTAINABILITY COMMITTEE
TERMS OF REFERENCE

PURPOSE AND ROLE

The role of the Skills, Enterprise and Sustainability Committee is to:

e assist Corporation in fulfilling its duty to review provision in relation to local needs,
taking into account regional and national trends

e provide oversight of the College’s external relationship programme, including
engagement with local and regional employers, and wider external relations and
partnerships

e advise Corporation on the College’s environmental sustainability activities

MEMBERSHIP

The Committee shall be appointed by the Corporation and consist of:

e the Principal/Chief Executive

e a minimum of three independent Governors

e if deemed necessary, one co-opted Committee member with appropriate business or
marketing experience. A co-opted Committee member shall not normally be appointed
Chair, as s/he will not attend meetings of the full governing body except on request

e A quorum at any meeting of the Committee is three Corporation members

e The Chair of the Committee is appointed by the Corporation. If the Chair is unable to
attend, the Members present will determine who will act as Chair for that meeting

e The Clerk to the Corporation acts as Clerk to the Committee

e The Vice Principal People & Commercial Operations will be invited to all meetings. The
Chair of the Environmental and Sustainability Group will be invited to any meetings
where environmental sustainability is on the agenda

e The Committee may choose to invite other CRC staff members or external
representatives to attend all or part of any meeting

FREQUENCY OF MEETINGS

e Meetings are held at least twice a year
e The agenda for the meeting, preferably accompanied by all papers, is distributed to
Committee Members one week prior to the scheduled meetings
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AUTHORITY

e The Committee is authorised by the Corporation to seek any information it requires
within its terms of reference

e The Committee normally makes recommendations to the Corporation on commercial
strategy matters but the Corporation may delegate to the Committee the authority to
act in specific circumstances

e The responsibilities of the Committee shall not extend to an executive role and shall not
require the members of the Committee to offer the Corporation professional advice

e The Committee is authorised by the Corporation to obtain outside legal or other
independent professional advice and to secure the attendance of outsiders with the
relevant experience and expertise when necessary. Such persons will not have a vote.

KEY TASKS
The tasks of the Committee are:

e To assist Corporation in fulfilling its statutory duty to review provision in relation to local
needs, taking into account regional and national trends, which will be set out in the
College’s annual Accountability Statement

e To review the College’s marketing, sponsorship and sales strategies to support
recruitment and College investment, supported by regional market intelligence and
applications/enrolment data

e To review the College’s communications and stakeholder engagement arrangements

e To monitor the development of any major new business or commercial ventures and
innovative initiatives to supplement the College’s core business, including the College’s
international business.

e To provide oversight of the College’s employer engagement activities

e To provide oversight of the College’s environmental sustainability activities, including the
development and monitoring of related strategies and policies

e To follow-up on any strategic issues/horizon scanning identified as part of the Strategy
Day and report back to Corporation

e Toreview College’s strategies for recommendation to Corporation, as follows:
o Employer Engagement Strategy
o Environmental Sustainability Strategy

o Accountability Statement
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