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MINUTES OF THE MEETING

Present Martin Doel, Chair
Jo Lancaster
Gabriella Giuffrida
Heather Du Quesnay
Mark Robertson

In attendance Laura Kerry, Judith Cutts, Kate Da Costa

Clerk Emily Baldwin

1 | Tour of sports centre

The meeting started with a governor tour of the sports centre. Governors asked for their appreciation to be
conveyed to the staff who showed them round the facilities.

Governors discussed whether data on utilisation rates within the centre was consistently captured. It might
also be useful to explore leasing equipment to help with maintenance. The centre could benefit from a more
in-depth review in relation to the facilities and buildings as a whole: increased investment in some of the
facilities could mean that a higher membership cost was justified. The College needed appropriate data to
underpin any such review.

2 Declarations of Interest
Apologies for absence

There were no new declarations of interest.

There were apologies for absence from Richard Tunnicliffe

3 Minutes of the meeting held on 13" February 2025

The minutes of the meeting of 13" February 2025 were agreed as an accurate record of the meeting.

It was noted that the action on higher apprenticeships was not yet due; it would be beneficial if the paper
also looked at Levels 4 and 5 more broadly.
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4 Employer engagement & commercial opportunities update

L Kerry introduced the update on employer engagement, international and commercial operations.

The College was below target for the number of apprenticeship starts, but was ahead in terms of value.
The target for 2025/26 would be lower to take account of reduced employer demand and internal capacity.

Governors asked about recruitment strategies for staff in construction and other hard to recruit areas. L
Kerry confirmed that a number of different routes had been explored this year, which had proved
successful.

[confidential wording removed]

Governors discussed the impact of the election of a new Mayor and noted that the College had already
invited the Mayor to the College. It was noted that most of the College’s funding came from national
government and it was still too early to know the Mayor’s position on a number of issues. It was important
that the College’s aspirations for enhancing training opportunities in the Fenland area were made clear to
the new Mayor. This was a College objective which was well aligned with the Mayor’s agenda. Governors
underlined the importance of outlining to the Mayor and other interested parties the economic and social
disparities in Cambridge and how CRC could play an important role in reducing inequality.

Governors discussed the College’s international agenda. They supported the College’s focus on ESOL
learners rather than on international commercial income, and this would be reflected in the College budget
for 2025/26. It was important to note that the College’s international students were only at the College on a
short-term basis.

The report included an update on the College’s commercial branding, which was supported by the
Committee.

The Committee noted the report.

5 Marketing update — applications report

J Cutts introduced the applications report. Internal and external application numbers were higher
than at a similar point as last year, with new applications up by 6% mostly driven by growth in
Cambridge.

Governors noted that in-year funding had been cut this year by a third, which amounted to an approximate
£300k reduction in anticipated income for the College. It was also unlikely that there would be any in-year
funding next year. These changes had been reflected in the draft budget. Governors would need to
understand how far the lack of in-year funding had an impact on provision, as it meant that the College
needed to fund any increase in costs from its original budget. This would include consideration of the level
of growth that could be accommodated by the College within current budgetary restraints.

The adult education budget had also been cut, and this was an area where the College was experiencing
increased demand. It was noted that the restriction in funding could lead to a restriction in provision,
particularly in adult education, and that this should be discussed at a governor level.
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Governors asked if the College collected data on student progression. It was noted that this was
scrutinised, particularly the exceptional cases where students moved across from one area to another on
the same level.

The Committee noted the report.

6 Accountability Statement

M Robertson introduced the annual Accountability Statement.

Governors agreed that it was a strong document, which should be part of the governor induction pack.
They noted the updated statistics on deprivation in the Fenland area and the fall in local employment. This
data supported the position that the region was divided into two parts. The statement could benefit from an
updated statistic on the current unemployment/inactivity rate.

Governors discussed the national growth agenda in Cambridge. M Doel said that water was a constraint
but that some micro-initiatives were being put in place in the interim before a new reservoir was built in
2030. There could be skills consequences of this which the College could look to address.

The Committee recommended the Statement to the Corporation.

7 Terms of Reference
Workplan

E Baldwin introduced the Terms of Reference. There were no proposed changes, but it was noted that the
job title of the environmental lead needed updating.

Governors discussed the proposed workplan for 2025/26. They agreed that an additional agenda item on
the College’s overall risk appetite for commercial activity be added. They also asked for a tour of the Park
Restaurant the following year.

They also asked about the potential impact of the Lifelong Learning Entitlement (LLE) policy. It was agreed
that this would continue to be monitored by the College and any developments communicated to
Governors when appropriate.

Governors agreed the Workplan with amendments, and recommended the Terms of Reference to
Corporation.

8 Any other business
Committee self-assessment

It was noted that this was the final meeting with M Doel as Chair of the Committee. He was thanked by the
Principal for his considerable support to both governors and to SMT over the last eight years.

There was no other business and the meeting ended at 5:50 pm.
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