CAMBRIDGE

REGIONAL COLLEGE
GREAT CAREERS START HERE

Minutes of the Corporation held on 16" December 2025, 4:30pm
Cambridge campus

MINUTES OF THE MEETING

Present Heather Du Quesnay, Chair
Mark Robertson
Tim Arthur
Chris Leeding
Richard Tunnicliffe
Louise Armstrong
Bradley Dorrington
Lesley Deacon
Jane Mallabone
Yvette Watson
Chris Hayward
Tim Richardson
Vaishnavi Katta (Student Governor)
Mariam Abdaoui (Student Governor)

Apologies Jo Lancaster
Neil Hunter
Darren Tysoe
Gabriella Giuffrida
Michael Farrow-Killick

In attendance Stephen Jones, Laura Kerry, Kate Da Costa, Corrin Hoyes, John Guiney

Clerk Emily Baldwin

1.1 | Declarations of Interest
1.2 | Apologies for absence

Student Governors Vaishnavi Katta and Mariam Abdaoui were welcomed to their first Corporation meeting.
Staff Governor Y Watson was congratulated on her recent promotion.

There were no other declarations of interest.

Apologies for absence were noted.
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1.3 | Minutes of the meeting held on 7t" October 2025

The minutes of the meeting held on 7% October 2025 were agreed as an accurate record of the meeting.

1.4 | Feedback from College visits, student fora and conferences/training events

Governors gave feedback on College visits and training.

C Leeding, H Du Quesnay, T Richardson, T Arthur had attended Self Assessment Review (SAR) meetings. A
number of Governors had also attended student board meetings, where they had observed that student
issues were taken seriously by the executive. H Du Quesnay and C Leeding had been on the panel for the
final SAR validation.

C Hayward had attended the Huntingdon campus for a student board meeting and a campus tour.

R Tunnicliffe had hosted the CBI event at the Cambridge campus, which included the Mayor.

T Arthur had taken part in the Rotary Dinner Master Chef event at the College which had been excellent.

L Deacon had visited the College to give a lecture to a health and studies group.

T Richardson had been part of the Beacon award assessment at the St Neots hub.

2.1 | CRC Annual Report and Financial statements 2024/25

S Jones introduced the Financial Statements for the year end 2025. The document had been reviewed by
both the Finance and Resources Committee and the Audit and Risk Committee and a small number of
changes requested by each committee had been included. Some minor typographical errors pointed out
by the Chair of Finance & Resources Committee would be corrected in the final version.

In summary, the College generated an operational surplus of £514k before pension adjustments. The
outcome for the year meant that the College was expecting to receive the Fe Commissioner’s financial
health grade of good. Governors agreed that governance should be self-assessed as good for inclusion in
the Financial Statements.

N Wakefield joined the meeting.

N Wakefield, Mazars, presented the Audit Completion Report which described a clean audit process, with
all outstanding matters now addressed. It was noted that she had presented the completion report to
the Audit and Risk Committee, which J Mallabone and T Arthur from the Finance and Resources
Committee had also attended. The Committee was satisfied that the external auditor had not raised any
gualifications to the financial statements and that the two minor internal control recommendations were
not of material significance.
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At the request of the auditors, Corporation confirmed that it was content with the land and buildings
values contained within the accounts and were assured by management that the value and use of the
buildings and significant assets had also not materially changed and that they remained in use: their values
within the balance sheet (cost less accumulated depreciation) were not impaired and were still
representative of their value and condition.

N Wakefield left the meeting

Governors noted the report from the Audit and Risk Committee which set out the Committee’s view of the
adequacy and effectiveness of the organisation’s risk management, governance and internal controls
systems. The Audit and Risk Committee report was supported by the Internal Auditor’s Annual Report
which had provided reasonable assurance that the College’s governance arrangements and systems of
internal control were operating adequately and effectively. The Audit and Risk Committee was satisfied
with the internal and external audit assessments as reflected in the Committee’s annual report.

Governors received the Audit Committee Annual Report including the Self-Assessment Regularity
Questionnaire and the External Auditors’ Audit Completion Report.

Governors approved the Annual Report and Financial Statements for the year ending July 2025. They also
agreed that the Chair and Accounting Officer should sign the Letters of Representation. It was further
agreed that the Regularity Self-Assessment be signed by the Chair and Accounting Officer.

2.2 | Principal’s Report

M Robertson highlighted key points from the Principal’s Report including:

e 16-18 enrolments currently stood at c400 above the allocation target. This should result in in-year
funding but the proportion of funding to be allocated had not yet been confirmed. Adult enrolments
remained strong for ESOL and employability and online provision.

e Apprenticeship enrolments were running similar to last year. Governors noted that there had been an
overall decrease in apprenticeships at the College over the last five years. This had been discussed in
detail at the Learning and Quality Committee, and committee members had asked for further data on
national trends. This showed an overall decrease nationally in young people in apprenticeships,
particularly at the intermediate level. It was hoped that the new national policy on the introduction of
foundation apprenticeships would help address this.

e Achievement rates for 2024/25 had been finalised with an overall improvement in results, though with
a small decline in apprenticeships and adult rates. There was a pleasing improvement in GCSE progress
scores.

e Performance indicators for 2025/26 remained strong for retention and student satisfaction. Staff
turnover was continuing to fall.
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e Numerous estates works were being carried out to cater for growth in student numbers, including the
addition of a semi-permanent building for construction students and the conversion of the practical
green skills centre at Huntingdon campus.

e The College continued to be involved in a number of regional and national events, including
Westminster events, launch of the Youth Guarantee and hosting of a Chinese delegation.

e The next wave of technical excellence colleges had been announced in clean energy, advanced
manufacturing, digital and defence. The College was considering which if any would be appropriate to
bid for. It was noted there may be a further wave of centres and colleges were generally expected to
only have one centre of excellence. Governors asked about the College’s involvement in the
construction centres of excellence, and the Principal confirmed that these were only in the planning
stages but the College was expected to be involved. It was agreed that the senior management team
would look at the criteria in more detail with a view to having a discussion at the Chairs’ meeting in
January.

Governors congratulated the Principal on being awarded a fellowship of The Chartered Institute for
Further Education.

Governors received the report.

2.3 | Self-Assessment Report 2024/25

C Hoyes introduced the final Self- Assessment Report (SAR). The SAR had been validated by a panel
comprising members of SMT, the Chair and the Chair of the Learning and Quality Committee.

C Hoyes introduced the key points raised in the Self-Assessment Report. Grade 2 (Good) had been agreed
for Overall Effectiveness and the four key judgement areas, with the exception of Personal Development
which had been graded outstanding (1).

The SAR set out a number of areas for improvement, which would continue to be monitored throughout
the year. These included achievement rates on some courses, GCSE English pass rates, consistency in
support for high needs learners, attendance levels in some areas, recording of enrichment activities and
roll-out of more management data, particularly in inclusion.

Governors questioned whether littering and student behaviour should feature more extensively in the
report. C Hoyes explained that the SAR covered the previous year, and it appeared to be more of a problem
for the current year. A number of initiatives were being rolled out, including an initiative run by the Student
Union. Governors welcomed the decrease in subcontracting levels, which had been a long-term College
target. They also welcomed the emphasis on sustainability in the report.

Corporation approved the final SAR.
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2.4 | Annual review of complaints and compliments

C Hoyes introduced the annual complaints and compliments report.

63 formal complaints had been received during 2024/2025, which was broadly in line with previous years
based on the student population. There were fewer complaints around exam access arrangements this
year, due to a change in policy. Governors challenged management over why some departments had
higher complaints than other areas, and were given information over the various reasons for this which
were often specific to that area of work.

Governors questioned whether the College had sufficient staff to deal with complaints in light of the
increase in student numbers. C Hoyes confirmed that there had not been a huge rise, and the number of
complaints was manageable with the current resourcing.

The largest number of complaints related to staff behaviour which were investigated by the HR team.
Governors asked about the reasons for the complaints in the area, and noted issues tended to be specific
and localised; the outcome was mainly additional training in professional boundaries. Governors asked
whether there were any lessons that could be shared more widely with staff. L Kerry confirmed that
lessons learnt were integrated into staff training where appropriate. Governors emphasised the
importance of making staff aware of student perception of appropriate behaviour. Governors also asked
for management to check whether there were any instances related to students leaving the College as a
result of a complaint not being upheld.

Governors noted the report, and agreed that it was important for the College to have an attitude of
welcoming complaints so that the College could continually improve.

3.1 | Post-16 Education and Skills White Paper

K Da Costa introduced the update on the Post-16 Education and Skills White Paper. The proposals

included:

e introduction of V Levels to replace many existing vocational qualifications at Level 3, sitting alongside A
levels and T Levels

e Two clear routes at Level 2 — an ‘occupational pathway’ (for direct employment or apprenticeships)
and a ‘progression to level 3 pathway’ called Foundation Certificates, for further study.

e Anew level 1 Maths and English qualification for those with GCSE grade 1 or 2.

K Da Costa explained that the College would be responding to the consultation in the new year. As part of
the consultation, the College would be advocating for large V Levels which were more appropriate for
some students. The College would also be advocating for the length of pathways to be determined by the
student and their need. Governors agreed that it was not appropriate for the decision on student
capability to succeed at level 3 to be taken at 16. Governors noted that the government timetable for
implementation was unrealistic, and that there were concerns over gaps between some qualifications
being defunded and the introduction of new qualifications.
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K Da Costa agreed to circulate the College’s consultation response so that governors could also add
individual responses to the consultation.

3.2 | Environmental update

K Da Costa introduced the environmental update.

She explained that the College Environment and Sustainability Group has undertaken a review of progress
over recent years. With the foundational groundwork now well established and the college’s climate
roadmap journey well tracked, the group had agreed to shift focus for the coming year towards targeted,
high-impact action. Governors welcomed this shift of focus and the outline of activity of the three stands.
It was pleasing to see progress that had been made in this important area of College work.

C Hayward agreed to be the lead governor for environmental sustainability from January 2026.

3.3 | Period 3 Finance report

S Jones introduced the Period 3 Finance report. There were no significant issues to report. The accounts
included additional costs for extra staff and non-pay costs associated with increased students, but did not
include the associated additional income that had not yet been confirmed.

The cost of living pay award would be included in the next period of management accounts.

Governors asked about the impact of SEND funding potentially moving to the Department of Education.
There was some concern expressed that the change could be potentially disruptive, given the College’s
strong relationship with the local authority. However, it could lead to more consistency in funding

nationally.

Governors received the report.

3.4 | Contract approvals

S Jones introduced the contracts that required approval:

e Appointment of Miltons as contractors for the phase 2 Huntingdon campus windows replacement
schedule to start in the early spring of 2026. Governors noted that the new windows would help the
College in minimising energy costs.

e Additional capital budget for the purchase and installation of a new workshop at the Huntingdon
Campus and associated enabling works, which would cater for student growth at the campus

e additional purchase commitment to Free Courses for Learners for finding services for online learners.
Governors asked for clarification of the arrangements, and S Jones explained how using such a
company represented good value for money. As a result of their effective IAG work, online learning
had a low level of drop-outs and a particularly high contribution level.
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Governors approved the contracts as set out in the paper.

4.1 | Matters for decision from the Finance and Resources Committee

T Arthur updated Governors on the main areas of discussion of the Finance and Resources Committee
which had met on 10™" November 2025.

Main areas of discussion included:

e review of health and safety annual report with no major areas of concern. There had been some
concern over rising cases of littering and vandalism by students.

e review of Annual Procurement Report, a comprehensive report which included an analysis of waivers
of financial regulations.

e review of reserves policy which had been updated to reflect the new guidance from the FE
Commissioner on the number of cash days

e approval of provider for the HR system. The Committee had advised management to look at revising
the approval thresholds for multi-year contracts

Corporation approved:
e Reserves policy

4.2 | Matters for decision from the Learning and Quality Committee

C Leeding updated Governors on the main areas of discussion of the Learning and Quality Committee
which had met on 26" November 2025.

Key areas of discussion included:

e review of SAR and performance data, which had been discussed earlier on the agenda.

e review of termly report, with some pleasing improvements in a number of areas. Attendance needed
to be further improved in some departments such as construction and English/Maths

e update on areas of focus of quality improvement plan and a number of quality projects in place

e useful presentation on apprenticeship trends, which showed a decline in apprenticeship numbers at
the College, but some positive changes in national policy which were supported by the Committee

e presentation on new Ofsted framework, with a particular focus on inclusion

4.3 | Report from the Audit and Risk Committee

L Armstrong reported on the main items of discussion from the Audit and Risk Committee held on 2"
December 2025.

Key areas of discussion included:
e review of Financial statements and Audit Committee annual report, which had been discussed
earlier on the agenda
e update of risk register, with two new identified risks (Al and capital needs)
e update on internal audit plan and review of audit scopes
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e review of whistleblowing policy and anti-slavery statement with some minor updates

Corporation approved:
e the anti-slavery statement
e the whistleblowing policy

4.1 | Matters agreed between meetings

It was noted that the following items had been agreed by Governors electronically between meetings:

e Appointment of Frederique Anand
e Staff pay award

As previously authorised by Corporation, the use of the seal for CPCA funding agreements was also noted
as set out in the paper.

It was further agreed that R Tunnicliffe would be chair of the SES Committee, on recommendation of the
Governance and People Committee.

5.2 | Any other business

There was no other business.

5.3 | Self-assessment of Governors’ Performance

Governors agreed it had been a productive meeting.

5.4 | Confidential item — Remuneration committee minutes and annual report

Staff members and Student Governors left the meeting.

A confidential item was taken which is minuted separately.

There was no other business and the meeting ended at 18:45.
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