CAMBRIDGE

REGIONAL COLLEGE
GREAT CAREERS START HERE

Finance & Resources Committee meeting 10*" November 2025, 4:00pm
Cambridge campus

MINUTES OF THE MEETING

Present Tim Arthur, Chair
Jane Mallabone
Heather Du Quesnay
Mark Robertson
Chris Hayward

Apologies none
In attendance Stephen Jones, Laura Kerry
Clerk Emily Baldwin

1.1 | Declarations of Interest
1.2 | Apologies for absence

There were no new declarations of interest.

Apologies for absence were noted.

1.3 | Minutes of the meeting held on 19t June 2025

The minutes of the meeting held on 19t™ June 2025 were agreed to be a true and accurate record of the
meeting.

S Jones confirmed that Governor D Tysoe had looked at the College’s insurance policy wording around
cyber-security and had advised the College to seek assurance from the insurers on wording related to
supplier cover. As a result of his review, D Tysoe was satisfied that the College had taken reasonable steps
to secure a satisfactory level of assurance from the insurers.

2.1 | Health and safety report 2024/25

S Jones introduced the annual health and safety report. Governors noted the total number and nature of
staff and student accidents over the year. Governors discussed the reporting statistics for each campus,
which showed an increase in reporting at Huntingdon campus. S Jones confirmed that this was an area
that the College monitored closely. The increase in reported incidents at Huntingdon could be as a result
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of efforts to raise the profile of health and safety reporting procedures. Governors noted that the nature
of the incidents were not serious, and could not have been avoided.

Governors asked about vandalism and whether it was an issue at the College. It tended to be confined to
certain areas of the College, but the College was making all efforts to identify any students that harmed
College property. Governors agreed that it did reflect a societal issue, and had noted the considerable
efforts that staff made in promoting good behaviour amongst students.

Governors agreed it was a comprehensive report.

Governors received the report.

2.2 | Draft year-end statutory accounts 2024/25

S Jones presented the Committee with the draft audited 2024/25 financial statements for the College noting
that he had incorporated comments received from T Arthur and J Mallabone.

Governors discussed whether the accounts should include reference to the change in the College vision that
had been agreed since the end of the financial year. It was agreed that it should be referenced as the change
had occurred before the signing of the accounts. S Jones agreed to make the change.

Governors noted the 2024/25 financial statements which would be presented to Audit and Risk
Committee and Corporation for approval.

2.3 | Annual procurement report 2024/25

S Jones introduced the annual procurement report 2024/25.

The report covered procurement services for College non-pay services over the course of the year. The
report also included information on waivers above £10,000.

Governors noted the list of suppliers with the highest value contracts over the year. The Committee asked
for more information on arrangements for the supplier engaged as a finding service for online learning
students for the next meeting.

S Jones confirmed that the College had fully complied with the Procurement Act 2023 where appropriate.

The Committee noted the procurement report.

3.1 | Review of college financial risks

S Jones presented the review of financial risks which gave the Committee the opportunity to consider the
latest position on financially related risks and the associated mitigations. He drew attention to the key
changes to the risk register since the last meeting.
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Governors challenged management about whether there should be an additional risk around growth in
student numbers and the need for further capital requirements at some point. It was suggested that this
also be a topic for discussion at the Strategy Day. The current risk register could benefit from more
strategic risks as well as operational risks. They also advised that agency staff costs be incorporated into an
existing risk. S Jones agreed to discuss with the Audit and Risk Committee.

The Committee noted the financial risks report.

3.2 | Period 2 Management Accounts

S Jones introduced Period 2 Management Accounts. It showed that the College generated a year to date
surplus above budget. He drew attention to the sensitivity table which included reference to possible
variances such as in-year growth funding.

Governors reiterated that the cash flow forecast be a rolling 12 month view in future management
accounts, rather than the academic year.

The Committee noted the Management Accounts.

3.3 | Huntingdon capital update

S Jones introduced the capital update for the Huntingdon campus.

The proposal was to build a temporary workshop at Huntingdon with the funding coming from College
reserves. Governors asked about the implications of not building the workshop. S Jones confirmed that it
would house up to 100 students and without the building, student numbers might need to be restricted. S
Jones also updated the Committee on a number of other capital projects that were being undertaken at
Huntingdon campus, such as the Renewables project and window replacement, which were fully grant
funded.

T Arthur asked for further information on the forecast depreciation and capital expenditure for the current
year splitting out the grant funded and self-funded elements for the next Corporation meeting.

Governors agreed to recommend to Corporation a new workshop at Huntingdon campus at a cost of
c£300k.

3.4 | Reserves policy

S Jones introduced the updated reserves policy.

The policy had been updated to include reference to the new target around cash days set by the FE
Commissioner. It was also agreed that the policy now be reviewed on a biennial basis.

The Committee recommended the updated reserves policy to Corporation for approval.
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3.5 | HR system (iTrent) contract approval

L Kerry joined the meeting.

L Kerry introduced the paper on the renewal of the HR and Payroll System. Following a review of options,
it was recommended to make a direct award to MHR (Midland i-Trent) via a framework agreement.
Governors asked for clarification on the cost of the contract, and noted that the cost increased followed a
three-year fixed period and that future costs were fixed over the next five year period. They also noted the
development that had been made to the system and were planned in the future.

The Committee approved the award of the contract for the HR and Payroll system as set out in the report.
Governors also agreed that S Jones should review the thresholds for contract approvals as these had not
risen in line with inflation and increased costs over a number of years. This would be discussed at a future

F&R Committee meeting

L Kerry left the meeting.

4.1 | Governor topics

E Baldwin introduced the findings of the Governor self-assessment survey which suggested topics for the
Committee to focus on in 2025/26. It was noted that capital plans for growth and agency costs were
already covered as part of the discussion on the Risk Register. The Committee noted the risks around
reclassification, and agreed that these remained minimal at the current time, although would continue to
be monitored.

4.2 | Any other business
Self-assessment of Governors’ Performance

Governors agreed that it had been a good meeting. It was noted that it was T Arthur’s last meeting as F&R
Chair and he was thanked by all members for his outstanding contribution and commitment to the F&R
Committee over the last eight years.

There was no other business and the meeting ended at 5:25 pm.
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