CAMBRIDGE

REGIONAL COLLEGE
GREAT CAREERS START HERE

Learning and Quality Committee meeting
26" November 4:30pm
Cambridge campus boardroom

MINUTES OF THE MEETING

Present Chris Leeding, Chair
Heather Du Quesnay
Mark Robertson
Michael Farrow-Killick
Vaishnavi Katta (Student Governor)
Mariam Abdaoui (Student Governor)

Apologies Lesley Deacon
Bradley Dorrington

In attendance Corrin Hoyes, Kate Da Costa, Frederique Anand

Clerk Emily Baldwin

1.1 | Declarations of Interest
Apologies for absence

There were no declarations of interest.
Apologies for absence were noted.

The two student governors were welcomed to their first meeting. Frederique Anand, who was considering
joining the board as a new governor, was welcomed to the meeting as an observer.

1.2 | Minutes of the meeting held on 24t September 2025 and matters arising

The minutes of the meeting on 24" September 2025 were agreed to be an accurate record of the meeting.

Governors asked about the status of the forensic science qualification which was discussed at the last
meeting. It was confirmed that the government currently had no plans to introduce a V-level for forensic
science, although it was still under consultation. Committee members expressed concern that it could
leave a potential gap for young people’s education.
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2.1 | College Self-assessment summary report 2024/25

C Hoyes introduced the College Self-assessment summary report 2024/25.

For 2024/25 an Overall Effectiveness Self-Assessment grade of good (2) was proposed, with all provision
types assessed as good. C Hoyes confirmed that they were proposing to grade personal development as
outstanding.

Governors asked if there were any other areas that were close to a grade 1. It was noted that behaviours
and attitudes had many outstanding features, but there were two departments which had poor
attendance. The College was targeting these specific areas, so that attendance was more consistent across
the college.

C Hoyes drew attention to the overall improvement in success rates. Apprenticeships in the construction
department remained a key area to improve. Governors challenged management on whether attendance
in construction was being chased effectively, particularly at the Cambridge campus. The College needed to
have more urgency in tackling the problems in that department. C Hoyes explained how attendance was
being more effectively tackled this year.

The Committee discussed students’ use of the Century system. H Du Quesnay noted that students had
raised concerns at the student board that she attended. Student Governors also reported some student
dissatisfaction with use of Century. C Hoyes agreed to look into the reported problems. Another issue
raised at student boards was regarding the timing of enrichment activities which were difficult to attend
for some students due to the timing of buses. Management acknowledged that the timing of buses made
it difficult for some students to attend, and so had introduced some lunchtime activities and allowed
student access to the gym at Huntingdon.

Governors also asked about the rollout of the student app. Student governors said they were aware of
some technical problems.

It was noted that the full SAR was subject to a final SAR validation process which involved the Chair and
Chair of the Learning & Quality Committee. Governors suggested a number of minor amendments,
including reference to the lower achievement rates in hairdressing, and that the wording around the
English awarding body change be adjusted.

The Committee asked about the SAR process for 2025/26. It was noted that this would be based on the
new Ofsted framework. A new process was being developed. The Committee stressed the importance of

making sure the new process included appropriate governor scrutiny of the final SAR document.

Governors noted the report, and congratulated staff on a strong year.
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2.2 | Performance Report 2024-25
KPI spreadsheet

C Hoyes introduced the performance report 2024/25, which set out the key performance indicators for
2024/25.

Governors noted that overall it had been a strong year for the College, with many areas showing
improvement on the previous year. There were a few areas where further improvement was needed. This
included student retention, as rates had fallen to below the national average, and would be a particular
area of focus for the forthcoming year. Apprenticeship achievement rates had also fallen, although they
remained above the national average.

Governors noted that progress rates in English and Maths had improved, and were improved in
comparison to other Colleges. This was a particularly strong achievement given the lower than average

starting points of students.

Governors noted the report.

3.1 | Termly report

K Da Costa introduced the termly report. Key points included:

e Enrolments had increased in comparison to the previous year, with attrition remaining low

e The Government’s Curriculum Review had been published. There was little detail in the review
which would be subject to consultation. Governors welcomed the consideration of the
implications for the College which were set out in the paper, noting it was still at an early stage

e Overall attendance was at 86% against a target of 88%, but with some variance by department. Flu
seemed to be having a particular impact this year.

e Governors noted and welcomed the good news stories which showed the breadth of enrichment
activities at the College.

The Committee noted the report.

3.2 | Quality update and improvement plan 2025/26

C Hoyes introduced the quality improvement update.

The report outlined progress made on the current quality improvement plan, and a number of new areas
that had been identified for 2025/26. While achievement rates had improved in most areas, further
improvement was needed in a small number of subject areas.

The Committee suggested that the Ofsted observations from the last inspection were made explicit in the
quality improvement plan to show which actions had already completed.
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The Committee noted the report.

3.3 | Apprenticeships update presentation

K Da Costa gave the Committee a presentation on apprenticeships at the College.

Governors noted that there had been a decline in apprenticeship numbers at the College over the last few
years, and explored the various reasons for this. They also noted that the proportion of lower level
apprenticeships was falling nationally. The Committee asked for data on national apprenticeship trends,
including the split by level.

The presentation also covered how national policy for apprenticeships were changing, including the
introduction of foundation and modular apprenticeships, which were both viewed as a potential
opportunity for the College.

Governors asked about the College’s relationship with employers and how dependent it was on
apprenticeships. It was noted that apprenticeships were only one form of engagement the College had
with employers.

The Committee also discussed the risks associated with apprenticeships. This included employer
confidence in apprenticeships, funding uncertainty and increased administration.

A student governor asked about work experience and said that many students found it difficult to find
appropriate placements. C Hoyes drew attention to the work of the student hub and said she would

explore with the student governor outside of the meeting.

The Committee thanked K Da Costa for an informative presentation.

3.4 | Update on Ofsted framework and inclusion criteria

C Hoyes gave a presentation on the Ofsted framework. Her focus was on the expectations around
inclusion in the new framework.

She explained the definition of disadvantaged learners in the Ofsted guidance. These included:

- Learners eligible for Free School Meals in last 6 years

- SEN and those with disabilities

- High Needs Funded learners, learners with EHCP

- Learners known to social care or youth justice system

- Learners who face barriers to learning including those without L2 English & maths

- Learners facing temporary barriers (bereavement, medical issues)

- Any other learners identified by the College, such as young adult carers, sanctuary seeking
students, bursary, pastoral support and starting late
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Inclusion was also a theme across all College activities. One of the student governors said that students
needed to be more aware of the ‘quiet spaces’ that the College had.

It was important to consider how reporting on the groups and inclusion more generally would be
scrutinised by Governors. It was noted that a report on looked after care would be brought to the next
Committee meeting, and it was suggested that this could be used as a template for future reporting. The
new Ofsted framework would also be a topic at the next Governor Strategy day.

The Committee thanked C Hoyes for a useful presentation.

4.1 | Teaching & Learning risks

E Baldwin introduced the updated risk register, and asked if Governors had any comments to be passed
onto the Audit and Risk Committee.

Governors discussed whether the risk around apprenticeship achievement should be changed to amber.
Governors agreed that it should remain as green as it was being well controlled, but would continue to be
monitored.

One of the Student governors raised the issue of student behaviour at the College. The Principal
confirmed that the College had a strong and clear policy on appropriate language and any issues should be
reported immediately to a member of staff. The Student governors also drew attention to issues of
littering and explained how the Student Union was focusing on innovative initiatives to aim to change
behaviour.

The Committee noted the Risk Register.

4.2 | Any other business

E Baldwin agreed to ask individual members about potentially bringing forward the timing of future
meetings.

There was no other business.

4.3 | Self-assessment of Governors’ Performance

Student governors were thanked for their contributions to the meeting.

It was noted that there was some repetition in the papers as they covered both end of year, and end of
the first term report, which would be looked at for future reports.

There was no other business and the meeting ended at 6:45 pm.
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