CAMBRIDGE

REGIONAL COLLEGE
GREAT CAREERS START HERE

GOVERNANCE AND PEOPLE COMMITTEE
Monday 23 February 2026 4pm
Cambridge campus (Boardroom)

AGENDA
Item no | Timing | Item Introduced
by:
Section 1: Introduction
1.1 4:00 Apologies for absence J Lancaster
Verbal Declaration of Interest
1.2 4:05 Minutes of the meeting held 22" September 2025 and J Lancaster
Paper matters arising E Baldwin
Section 2: Governance
2.1 4:10 Corporation and Committee membership E Baldwin
Paper
2.2 4:30 Governance improvement plan 2025/26 progress update E Baldwin
Paper
2.3 4:50 External review of governance E Baldwin
Paper
Section 3: People
3.1 5:00 HR mid-year report L Kerry
Paper
3.2 5:20 EDI annual report and strategy L Kerry
Paper
3.3 5:40 Agile working policy L Kerry
Paper
Section 4: Committee business/Final Matters
4.1 5:50 Terms of Reference E Baldwin
Workplan 2026/7
4.2 5:55 Any other business J Lancaster

- Corporation meetings timetable

E Baldwin

4.3

Self-assessment of Governors’ Performance

J Lancaster




