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Learning and Quality Committee meeting  
16th June 2025, 4:30pm 

 Cambridge campus boardroom 
 

 
MINUTES OF THE MEETING 

 
Present Chris Leeding, Chair 

Heather Du Quesnay 
Mark Robertson 
Lesley Deacon 
Michael Farrow-Killick 
Elliot Butler (Student governor) 

 

Apologies Quinn O’Brien (Student governor) 
Bradley Dorrington 
 

  

In attendance Corrin Hoyes, Kate Da Costa 

  

Clerk  Emily Baldwin 

 
 

1.1 
 

Declarations of Interest 
Apologies for absence 

 
There were no declarations of interest. 
 
Apologies for absence were noted. 
 
M Robertson updated Governors on the application for a construction centre of excellence.  It was noted that 
it was a very short timetable for submission of the application.  The College was currently seeking 
endorsements from local employers and employer groups as part of the application.  Governors suggested 
the College considered a partnership arrangement, but it was noted that this may not be permissible under 
the tendering requirements.  
 

1.2 
 

Minutes of the meeting held on 18th March 2025 
 

 
The minutes of the meeting on 18th March 2025 were agreed to be an accurate record of the meeting. 
 
C Leeding asked if there was any update on the government curriculum review. There was some limited 
information on qualifications that were no longer running, but there was less clear information on their 
replacement. Further information was expected in September 2025. Awarding organisations had submitted 
approval for large technical occupational qualifications but there was uncertainty over what they constituted 
or what had been approved until September 2025; this was very late for planning for September 26 

delivery.  The College understood there would be a large social care qualification from NCFE which the 
College would look to deliver as an alternative to the Health T Level.  
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Governors asked if this left a gap in provision for CRC students. T-levels were being run in areas where 
qualifications were ceasing, such as digital and health; social care would become a Technical 
Occupational Qualification (TOQ).  Governors asked about national initiatives to drive up demand for T-
levels.  It was noted that it was a national issue as the take-up of T-levels had not been strong.  There 
tended to be better take-up where there were local industry placements.  
 
Governors asked about the growth in student numbers, and were assured that the College was well 
positioned to deal with any expected growth. 
 
[Confidential wording removed]  
 

2.1 Teaching and Learning Termly Report 
 

 
K Da Costa introduced the termly teaching and learning update.   
 
The report included an update on T-levels. Governors asked about the financial implications of the low 
uptake of T-levels.  It was explained that as the students took a different course at the College, the 
financial implications were minimal. 
 
Governors noted the student conduct report. At the request of Governors, an explanation of the definition 
of gross misconduct was given, as well as clarification on the exclusion and appeal process. 
 
Governors noted the suggested change to the curriculum. They asked for clarification on how long the 
electrical charging course would be paused, and it was noted that this would only be until there was 
sufficient staffing capacity.  
 
Governors asked about the lack of demand for the wiring regulations course, as this was previously a good 
source of commercial income. The College would run the course again if there was sufficient demand.  
 
Governors asked about the lack of demand for certain HE courses, and whether the College could do more 
to market such courses.  Governors were assured about the level of marketing, but that HTQs were not 
well known nationally. There were likely to be more students progressing into HE in the following year.  
 
Governors noted the teaching and learning KPIs. There had been a small drop in maths attendance which 
was being monitored. However, attendance at GCSE English and Maths exams was improved.  The 
College was moving English to the AQA exam board next year, which historically had more stable grade 
boundaries. AQA were also offering CPD to teaching staff.  Governors noted with concern that over 50% of 
students sitting English and Maths exams had exam access arrangements which highlighted the challenge 
students faced in achieving these qualifications and was also an additional cost for the College. The 
College’s focus would continue to be on ensuring students had the best opportunity to progress.  
 
Governors asked about the additional required teaching hour and whether there were any financial 
implications. It was confirmed that the additional hour was already embedded into the timetable.  
 
Governors discussed the use of AI at the College, and noted how it was being used to reduce workloads. 
Training was being targeted at those departments that needed it most.  Governors also noted next year’s 
research project for students on how technology was being used in their particular sector. The Student 
Governor confirmed that AI was a useful tool for students.  
 
M Killick reported on a student game release from his department.  Governors asked for their 
congratulations to be passed on to the student.  
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Governors noted the report. 
 

2.2 Curriculum, Teaching & Learning Strategy 2025/6-2028/9 draft 
 

 

 
K Da Costa introduced the draft Curriculum, Teaching and Learning Strategy.   The Strategy was a merger 
of the existing Curriculum Strategy and Teaching and Learning Strategy.  It was previously agreed to 
merge these two documents to have a more strategic longer-term strategy and to streamline reporting. The 
Strategy would also be a key part in fulfilling the requirement around the College’s Skills Duty.  
 
Governors welcomed the new strategy. They suggested that the role of the L&Q Committee be made 
clearer in section 8. They also suggested the objectives make a more explicit reference to staying safe and 
that there was a greater emphasis on soft skills, such as verbal communications skills. 
 
K Da Costa agreed to make the changes and bring a final draft of the Strategy to the next L&Q meeting.  
 

2.3 Quality Improvement Update 
 

 
C Hoyes introduced the quality improvement update, which included the updated quality improvement 
plan.  
 
Governors asked about progress with spelling and grammar, as this had not scored well in the student 
satisfaction survey. This was surprising given the emphasis the College had given to this over the previous 
year. C Hoyes said the College needed to make sure the work being carried out in this area was more 
thoroughly promoted to students.  She was confident that there had been significant progress in this area.  
 
Governors noted the IQR on T-mail and the development points which had been put into action.   
 
Governors noted the report. 
 

2.4 Personal Development Strategy and Careers Statement 
 

 
C Hoyes introduced the updated Personal Development Strategy and Careers Statement. It was noted that 
it had been substantially updated, including updates to the objectives and delivery section. The Strategy 
also included reference to the World of Work which was welcomed by the Committee.  Governors asked 
that there be a more explicit reference to soft skills in the Strategy. 
 
The Committee recommended the Strategy to Corporation for approval.  
 
 
 

2.5 Student satisfaction survey 
 

 
C Hoyes introduced the student satisfaction survey.  
 
The survey achieved a strong response rate of 90.4%.  However, many of the responses had fallen against 
the previous year and college targets.  The Committee discussed the reasons for the drop in scores. It was 
noted that through follow-up discussions, students remained positive when asked about their programmes 
and their experience at college, and feedback was similar to previous years. Changes to the administration 
and platform of the survey this year may have contributed to the decline in some results.   
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Governors stressed the importance of continuing to monitor student satisfaction, noting that some of the 
areas of decline were unexpected such as those related to careers advice and HE. It was noted that the 
induction survey would be looked at carefully to ensure there were no further concerns.  

 
The Committee received the report.  
 

2.6 Safeguarding Resourcing Update 
 

 
C Hoyes presented the paper on safeguarding capacity. The paper was presented at the request of 
Governors, in light of the increase in safeguarding concerns. The paper detailed the increase in the 
number of staff members in the team which had led to a corresponding decrease in the average caseload 
per staff member. This indicated improved capacity to manage safeguarding concerns effectively.  It was 
noted that even with a projected 35% increase in safeguarding concerns, the average caseload per staff 
member would remain below 2023/24 levels and local benchmarks. 
 
L Deacon, Governor safeguarding lead, welcomed the data on the number of staff and was assured that 
the average number of caseloads was manageable. It was important for management to keep monitoring 
the complexity of the cases to ensure there was sufficient capacity for more complex cases.   
 
Governors noted the report. 
 

2.7 Student Union Constitution 
 

 
C Hoyes presented the updated Student Union Constitution. 
 
The Student Union Constitution was updated every 5 years, and had received approved from the 
Student Union’s Executive Committee. 
 
Governors suggested it was clarified that the Personal Development team was the College team, and write 
out Executive Committee in full. 
 
Subject to the minor changes, the Committee recommended the Student Union Constitution to 
Corporation for approval.   
 

3.1 Terms of Reference and Workplan 2025/26 
 

 
E Baldwin introduced the review of the Terms of Reference.  The only suggested change was to update 
reference to the now merged curriculum and teaching and learning strategy.   
 
Governors discussed the workplan for 2025/26. They suggested an additional meeting be held in 
September which would enable the Committee to give early input into the priorities for the year and to 
scrutinise the safeguarding policy.  
 
E Baldwin agreed to amend the workplan accordingly. 
 
Governors recommended the Terms of Reference to Corporation for approval.  
 

3.2 Any other business 
 

 
There was no other business. 
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3.3 Self-assessment of Governors’ Performance 
 

 
Governors recognised that the meeting had not run to time, but that it had been a useful and open 
discussion.   
 

 
There was no other business and the meeting ended at 6:50 pm. 
 
 
 
 


