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Audit and Risk Committee meeting 3™ June 2025 3:45pm
Virtual meeting

MINUTES OF THE MEETING

Present Neil Hunter, Chair
Louise Armstrong
Apologies Hasnain Al
In attendance Stephen Jones, Philip Lazenby (TIAA), Nicola Wakefield (Mazars)

Clerk Emily Baldwin

1.1 | Declarations of Interest
Apologies for absence

There were no declarations of interest.

There were apologies for absence from Hasnain Ali.

1.3 | Matters that are confidential

There were no confidential matters that committee members or auditors wished to raise.

1.4 | Minutes of the meeting of 20" March 2025

The minutes of the meeting held 20" March 2025 were agreed as an accurate record of the meeting.

2.1 Internal audits

P Lazenby introduced the findings of the internal audit on procurement which had been given substantial
assurance, with two routine recommendations. The Committee were satisfied with the audit.

He also drew attention to the report on the follow up to the accounts payable audit. Governors asked for
clarification that no duplicate payments were found. P Lazenby confirmed that none had been identified
through the audit. S Jones confirmed that an internal check had been made on the number of invoices that
did not have corresponding purchase orders. The number of such invoices had fallen from 51 in February
to 4 in May. This was a result of extensive internal training.
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P Lazenby also drew attention to the DBS compliance report which was a positive report with no
suggested actions.

The Committee also noted the SICA (Summary of Internal Controls Audits) which included an update on
progress with completion of audit recommendations. Evidence of completion of outstanding actions had
been submitted to the auditor for review.

The Committee received the report

2.2 | Audit Strategy Memorandum

N Wakefield introduced the audit strategy memorandum, which set out the proposed audit approach of the
external auditors, including significant audit risks and areas of key judgements. The Committee noted the
audit timeline, the approach to the regularity assurance work, the level of materiality and the assumptions

around college risks.

Governors asked if there were any new significant risks for the next financial year. N Wakefield confirmed
that the risks were similar to the previous year, but this would continue to be monitored.

Governors also noted the audit fees, which were in line with the tendering process.

The Committee recommended the audit strategy memorandum to Corporation for approval.

3.1 Policy Review and Assurance framework

E Baldwin introduced the updated assurance framework. The Committee welcomed the framework which
they agreed was a useful tool that would help inform the College’s internal audit programme. They asked
that it be presented along with the internal audit programme in the autumn term.

The Committee also noted the update on policies that required approval by Corporation and Committees.
The paper gave assurance that strategies were appropriately being reviewed by Governors in a timely
manner.

The Committee received the report.

3.2 | Counter-fraud strategy

S Jones introduced the fraud update. The paper included an update of the counter fraud strategy and
counter fraud policy.

The Committee noted that the fraud response plan had been removed from the counter fraud strategy as it
already existed within the counter fraud policy. In addition, the counter fraud strategy no longer included a
specific fraud response plan as this was integrated into the fraud and bribery risk register which has its
own controls. The risk register was a live document, which would mean a more timely and agile response
to fraud risks.

The Committee supported this response. They discussed whether there was further merit in having a
combined fraud strategy and counter fraud policy. After some discussion, it was agreed that the counter
fraud policy should remain as a separate document as an annex to the Financial Regulations. P Lazenby
agreed that it was seen as good practice to have two separate documents.
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The Committee recommended the Counter Fraud Strategy and Fraud Policy to Corporation for approval.

P Lazenby and N Wakefield left the meeting.

5.1 | Terms of Reference & Committee workplan

E Baldwin introduced the revised Terms of Reference. There was some proposed minor changes to the
wording related to the Committee’s purpose to bring the language in line with the Government’'s FE
Governance Guide.

The Committee noted the workplan for 2025/26. They agreed to the additional meeting in September to
consider the proposed internal audit programme that would be developed over the summer.

The Committee recommended the revised Terms of Reference to Corporation.

5.2 | Any other business

S Jones confirmed that there had been no fraud incidents to report.

The Committee noted the progress with internal audit tendering process. The Chair of the Committee
would be joining the selection panel and the outcome of the process would be communicated to
Committee members by email for recommendation to Corporation.

5.3 | Self-assessment of Governors’ Performance

Governors agreed there had been good discussion in the meeting and had been chaired effectively to time.

There was no other business and the meeting ended at 4:50 pm.

Page 3 of 3



