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Minutes of the Corporation held 2nd July 2025 5pm 
 Cambridge campus 

 
 

MINUTES OF THE MEETING 
 

Present Heather Du Quesnay, Chair 
Mark Robertson 
Tim Arthur 
Chris Leeding 
Jo Lancaster 
Bradley Dorrington 
Jane Mallabone 
Darren Tysoe 
Richard Tunnicliffe 
Gabriella Giuffrida 
Lesley Deacon 
Michael Farrow-Killick 
Yvette Watson 

 

 

Apologies Louise Armstrong 
Martin Doel 
Neil Hunter 
 

 

 
In attendance Laura Kerry, Kate Da Costa, Corrin Hoyes, Stephen Jones, 

 
Clerk         Emily Baldwin 

  

1.1 
1.2 

Declarations of Interest 
Apologies for absence 

 
There were no new declarations of interest. 
 
Apologies for absence were noted. 
 
It was noted that M Doel had completed his second term of office but was unable to attend the meeting. On 
behalf of all governors, the Chair acknowledged his significant contribution to the College. He had joined the 
Corporation shortly after the merger with Huntingdonshire Regional College and had played a key role in its 
success. The College would miss his enormous reservoir of FE knowledge and wisdom.    
 

1.3 
 

Student achievements video 
 

 
Governors watched the student achievements video, which showcased the wide range of student 
achievements over the year. 
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1.4 
 

Minutes of the meeting held on 22nd May 2025 and matters arising 
 

 
The minutes of the meeting of 22nd May 2025 were agreed to be a true record of the meeting. 
 
T Arthur asked about the discussion on use of the College reserves to promote sustainability. Governors 
noted that the College had recently secured a good level of capital grants, including a condition 
improvement fund. As a result, there were no plans to use the College reserves for any immediate capital 
projects. 
 
Governors were updated on the local NHS reorganisation and noted that there could be retraining 
requirements which the College might be able to assist with. The Principal agreed to discuss with L 
Deacon outside of the meeting.  
 

1.5 
 

Feedback from College visits, student fora and conferences/training events 

 
Governors gave feedback on College visits and training.  
 
C Sherwin had visited the College on several occasions, including the Student Art Show, a Students’ 
Award ceremony and a number of PMBs.  
 
T Arthur and H Du Quesnay had both attended the College Media End of Year Show.  H Du Quesnay had 
also attended the Student Art Show and a number of PMBs.  
 

2.1 Principal’s Report 
 

 
M Robertson introduced his Principal’s report. 
 

• Attendance for GCSE Maths and English resits was strong 
 

• The College was bidding for a regional Construction Centre of Excellence 
 

• Applications for 2025/26 continue to be above target at both campuses, which was likely to result in 
around 300-400 additional students. Facilities were been upgraded and there was additional staff 
recruitment where it was known growth was likely. 

 

• Performance indicators were noted.  The financial health grading for the financial year was expected to 
be good.  

 
Governors asked for more details of how the Construction Centre of Excellence would be financed and 
managed. It was noted it would be organised on a hub and spoke model across the East of England 
region. There was considerable competition in the region for the Centre and the turnaround for the 
application was very tight. There would be further opportunities to bid for other Centres of Excellence in 
other sectors.   Governors asked if the College had undertaken an impact assessment on the workload for 
managing such a Centre. It was noted that the College had a strong track record in managing projects with 
the LSIF. However, it was acknowledged that the collaborative nature of such Centres could carry with it a 
management overhead. Opportunities to bid for future Centres should be brought to the governing body for 
discussion prior to bidding.  
 
Y Watson joined the meeting. 
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Governors noted the Strategic Conversation letter, the KPI framework and the update to the Strategic 
Implementation Plan. 
 

2.2 Financial report 
 

 
S Jones introduced the financial report.  
 
Governors noted Period 10 management accounts which continued to show the College securing an 
overall surplus in line with budget.  Governors asked about the growth in agency costs.   T Arthur 
confirmed that following a request from Governors, the Committee had received a separate report on 
agency costs. It was a complex situation and the Committee were assured that the College was doing all it 
could to reduce its reliance on agencies where possible. It was noted that there was a particular issue in 
the construction department where it was hard to recruit staff but there had been some recent staff 
appointments that would help alleviate the issue. It was noted that the Committee had asked that the report 
be provided to the Committee on an annual basis. The Clerk agreed to circulate the report to all governors 
for information.  
 
Governors noted that exam costs were rising. They asked whether the College paid for all students even 
those that did not attend their exams. It was noted that this was the case and the College was not 
permitted to ask for the fees to be reimbursed by students.  C Sherwin said that the L&Q Committee had 
noted that over 50% of students sitting English and Maths exams had special exam access arrangements 
which highlighted the challenge students faced in achieving these qualifications and was also an additional 
cost for the College. 
 
Governors noted the Period 10 management accounts. 
 
S Jones introduced the final proposed Budget 2025/26 which had been discussed at the F&R Committee 
meeting.   The Budget included prudent assumptions for international, apprenticeships and adult education 
income streams. It also included an assumption on the level of T-level funding of £250k above that had  yet 
to be confirmed by the DfE. No assumption had been made on in-year growth funding, but some provision 
for staff growth had been included where appropriate.  
 
Governors noted the new FEC benchmarks. These included an increase in the number of cash days to 40. 
Governors also discussed the 65% staff/income FEC benchmark. It was noted that the College was 
currently above this benchmark, and this was forecast to rise in the budget for 2025/26. The College was 
above the median for colleges in the local area, but few similar FE colleges were able to hit the 65% 
benchmark. Governors noted that the cost of living in Cambridge and the relatively high numbers of special 
needs students were factors in the higher staff costs. The Budget was prudent in its income assumptions 
which also caused the staff/income ratio to be higher.  The F&R Committee had asked for more 
information on staff costs for the next meeting.   
 
S Jones drew attention to the table in the budget paper that set out the impact of unfunded growth in 
student numbers. Governors noted that if there were more than 300 additional students, and there was no 
in-year funding forthcoming from government, this would have a significant impact on the College’s 
EBITDA position.  It was noted that this would be a short-term issue as the additional students would be 
funded the next year under the lagged funding regime, and it would not create any cash pressures.  The 
College’s loan would also be within 12 months of expiration and due to reclassification to the public sector, 
the College was not able to apply to the bank for a loan renewal as it would normally do, which would 
temporarily inflate the College’s liabilities position. As a result, this combined with the EBITDA position 
could potentially push the College into a Requires Improvement position under FEC rules unless other 
action was taken. The Principal confirmed that additional action would be taken if there was no in-year 
funding forthcoming in order to avoid a Requires Improvement position, and agreed to report this to 
Governors as required.  
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Governors discussed the assumptions around the provisional cost of living pay increase included in the 
budget, and noted that this would need to be revisited in the autumn term once student numbers and in-
year funding was known. It was noted that the AoC had not yet confirmed a cost of living pay 
recommendation.  Governors asked for more information on measures to reduce staff workload. L Kerry 
explained the work that was ongoing in this area and confirmed that workload was a question in the staff 
survey. Governors confirmed that they were comfortable with the proposed cost of living increase in the 
budget based on current information, but noted that it needed to be discussed again in the autumn term. 
 
Governors asked for more information on what provision the College made in the budget to support 
students from more deprived backgrounds. C Hoyes explained the bursary system and the College’s 
position on subsidising transport costs.  
 
Governors asked if the College was affected by the national backlog with issuing EHCPs. It was noted that 
the backlog was more of an issue for students pre-16.  
 
Governors approved the budget for 2025/26 and the three year forecast.  

 

2.3 Governance update 
 

 
E Baldwin introduced the governance update.  
 
The paper included a proposal regarding the proposed extension of term of office for J Lancaster. It was 
noted that her second term of office was finishing in July 2025.  Given two experienced Committee Chairs 
were finishing their terms of office this year, Governors were asked to consider whether it would be in the 
interests of the College to extend J Lancaster’s term of office for one additional year on an exceptional 
basis, in order that departure dates of the committee chairs could be staggered. As Chair of Governance 
and People Committee, J Lancaster would also play a key role in overseeing governor succession 
planning and the appointment of a new Vice Chair next year.   
 
Governors also noted that the Chair of Finance and Resources Committee T Arthur’s term of office finished 
in November 2025. Governors were asked to approve an extension of his term of office by 1 month to 
December 2025 to tie in with approval of the 2024/25 Financial accounts.  
 
Governors discussed the exceptional nature of the proposed extended terms of office. They noted that 
ordinarily, it was advised that Governors should serve no more than two terms of office of four years. 
However, the College’s Standing Orders did permit Governors to exceed 8 years where it was deemed to 
be in the interests of the College, and it was agreed that J Lancaster’s extension of one year be approved 
on that basis. They also approved extending T Arthur’s term of office by one month in order that he could 
attend the final Corporation meeting of the calendar year where the Financial Statements were approved.  
  
Governors noted the nomination process for the position of Vice Chair which would be vacant from 
January 2026. 
 
E Baldwin introduced the paper on the Weston Report. She outlined the key findings of the FE 
Commissioner’s intervention into the College. She also drew attention to the College’s self-assessment of 
its own policies and procedures against the recommendations in the report. Governors were assured that 
the College’s Remuneration Committee did not have delegated authority to agree pay and all decisions 
needed to be taken to the full board for approval under confidential business.   
 
Governors discussed the key findings, and welcomed the self-assessment report. They noted the minor 
action points identified by the Clerk to strengthen wording in key policies, and agreed that they should be 
implemented. They asked that the report be drawn to the attention of the external auditors and asked for 
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their specific assurance on how remuneration was independently verified by them for the Financial 
Statements.  
 

3.1 Matters for decision from the Audit and Risk Committee 
 

S Jones updated Governors on the main areas of discussion of the Audit and Risk Committee which had 
met on 3rd June 2025, which included: 
 

• Review of Audit Strategy Memorandum for Financial Statements, including a presentation from the 
external auditor on the approach and fees for external audit of the annual financial statements   

• Consideration of internal audit on procurement, which had received substantial assurance and review 
of follow-up audit on accounts payable and DBS compliance check, with no actions identified 

• Review of Counter-fraud strategy and policy 

• Discussion of assurance framework and policy framework 

• Following a tender process, recommendation to appoint Scrutton Bland as internal auditors under a 
three-year contract from 2025/26, with the option of renewal for a further two years  

.  
Governors approved: 

• Audit Strategy Memorandum for Financial Statements 

• Counter-fraud strategy and policy 

• Terms of Reference 

• Appointment of Scrutton Bland as internal auditors for 2025/26 under a three-year contract 
 

3.2 Matters for decision from the Learning & Quality Committee 
 

 
C Leeding updated Governors on the main items of discussion from the Learning and Quality Committee 
which had met on 16th June 2025, which included 
 

• Update on management changes and support in place in the Construction department to help with 
continuing improvement measures 

• Discussion on the rationale for the change of examining board for English 

• Review of curriculum changes, which included the cessation of some HE and commercial courses 
where there was limited demand   

• Review of Student survey, where there had been some dips in positive responses to some questions 
which had been followed up. The Committee would monitor the induction survey carefully to see if 
there were any further issues  

 
Governors approved: 

• Personal development strategy 

• Student Union Constitution 

• Terms of Reference 
 

3.3 Matters for decision from the Finance & Resources Committee 
 

 
T Arthur updated Governors on the main areas of discussion of the Finance & Resources Committee 
which had met on 2nd July 2025, which included: 
 

• Update on capital plans, including approval for installation of a second temporary workshop  

• Review of subcontracting policies and procedures, noting the reduction in sub-contracted provision 

• Review of health and safety report, with no major incidents to bring to the attention of Corporation 
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• DfE letter and dashboard, including change in FE Commissioner benchmarks and the implications for 
CRC  

 
 
Governors approved: 

• the Subcontracting and partnerships policy 

• the Supply Chain Fees policy 

• the Health and safety policy 

• the award of the contract for insurance, as set out in the paper 

• Terms of reference 
 

4.1 Corporation workplan 
 

 
E Baldwin introduced the proposed workplan for 2025/26. Governors suggested that FE policy news was 
shared with Governors in between meetings. E Baldwin drew attention to the AoC bulletins and agreed 
these would be useful for governors to receive. 
 
Corporation approved the workplan. 
 

4.2 Any other business 
 

 
It was noted that the Governor survey would be circulated over the summer period.   
 

4.3 Self-assessment of Governors’ Performance 
 

 
Governors agreed that there had been good discussion in the meeting. They particularly welcomed the 
video on student achievements.  
 

 
There was no other business and the meeting ended at 7:15 pm. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


