CAMBRIDGE

REGIONAL COLLEGE
GREAT CAREERS START HERE

Learning and Quality Committee meeting
24t September 2025, 4:30pm
Cambridge campus boardroom

MINUTES OF THE MEETING

Present Chris Leeding, Chair
Heather Du Quesnay
Mark Robertson
Lesley Deacon
Bradley Dorrington
Michael Farrow-Killick

Apologies none
In attendance Corrin Hoyes, Kate Da Costa
Clerk Emily Baldwin

1.1 | Declarations of Interest
Apologies for absence

There were no declarations of interest.

There were no apologies for absence.

1.2 | Minutes of the meeting held on 16" June 2025

The minutes of the meeting on 16™ June 2025 were agreed to be an accurate record of the meeting.
It was noted that the College had not been successful in securing the centre of excellence for construction.

Governors asked about the status of new qualifications and noted the new social care qualification from
NCFE. There remained uncertainty over the introduction of a new forensic science qualification.

Governors asked about the areas for improvement in the construction department that were discussed at
the previous L&Q meeting. It was noted that the number of enrolled students had increased in the
department, and that a new full-time manager had been appointed. The electrical charging course
remained paused.

2.1 | Start of term update

K Da Costa introduced the update on the start of term.
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There had been a smooth enrolment process for students. H Du Quesnay confirmed that she had visited
the College and had been impressed by the new process. There was good compliance with wearing of
lanyards.

Governors discussed the preliminary GCSE maths and English results. They noted the strong performance
for maths GCSEs, but English was below target and slightly below national average. Governors noted the
change to the examining board for English for 2025/26. The new board had a history of stable grade
boundaries. Governors noted the high proportion of students needing exam access arrangements and the
policy of entering as many students as possible for GCSEs. On that basis, Committee members agreed
that the current target for English should be more aligned to the national average and agreed to change it
to 22%. The target for Maths would remain unchanged at 25%.

C Hoyes introduced the new Ofsted framework. The College had started mapping the College against the
framework. One of the main changes was a focus on inclusivity which was in line with the College ethos.
The new framework had significantly more judgements. It was not yet clear what the follow-up to Ofsted
judgements would be. It was important to monitor the inspections once they started in November.

Governors also noted the lock-down incident, and the calm way in which staff and students had reacted.
The College had worked well with the police. It had been a positive learning experience and the College
would continue to assess its lockdown procedures. Governors asked that their appreciation for the way in
which the incident was handled be passed to relevant staff.

Governors noted the disappointing take-up of T-levels and asked whether the numbers were sustainable
long-term. It was noted that this was a national problem, and retention was a particular issue nationally. T-
levels remained an important part of the College offer, but scaling up employer placements was an issue
for some courses, particularly engineering

Governors noted the report, and congratulated staff on a strong start to the year.

2.2 | Curriculum and Quality updates and priorities 2025/26

K Da Costa introduced the curriculum and quality updates and priorities for 2025/26.

She reminded Governors of the key curriculum changes for the year. Overall, there had been an increase
in lower level programmes to meet demand from more students wanting to attend the College with limited
qualifications. They noted the change in HE qualifications offered by the College. There would be

potentially more national opportunities for HE modular delivery, which could be well suited to the College.

K Da Costa outlined the estates improvements at Huntingdon campus, including the installation of new
windows which were more energy efficient. She also drew attention to the new immersive rooms which
enabled classes to be taught over multiple locations.

Enrolments had been particularly strong, with the number of external applicants rising significantly. This
included those with EHCP plans which was in line with growth in the region. K Da Costa went into more
detail on the departments which had seen particular change in enrolment levels. Governors asked
whether teaching capacity had kept pace with enrolments. K Da Costa said this was the case in the main.
Governors also asked about the quality of new teaching staff. K Da Costa said that she was confident in
the College’s induction and quality assurance processes.

C Hoyes gave an update on key quality priorities, including the Ofsted recommendations. Key priorities
included:
e Enhancing inclusive practices eg admissions
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e Consistent assessment and IQA processes/practices to support higher pass rates — including use
of 3°rs’

Progress in English and maths

Further implementation of World of Work programme

Close focus on safeguarding

Successful roll out of EBS student portal

C Hoyes gave an overview of progress to date, including the impact of the focus on spelling and grammar
and the World of Work programme. She also explained how the additional hours of English/Maths was
being used as part of the ACE project which had a particular focus on oracy, communication and
presentation skills using personal development topics.

The Committee welcomed the update and supported the priorities outlined in the presentation.

2.3 Curriculum, Teaching & Learning Strategy 2025/6-2028/9 draft

K Da Costa introduced the new Curriculum Teaching and Learning Strategy.

It was noted that a number of changes had been made to the document as requested by the Committee at
their previous meeting. It was agreed that the College should expand on the meaning of inclusivity in the
objectives. Governors asked that the wording around Prevent in the guiding principles be made consistent
across provision types.

Subiject to these changes, the Committee recommended the Strategy to Corporation for approval.

2.4 | Safeguarding update

J Lloyd introduced the safeguarding update. He drew attention to the revised safeguarding policy which
included minor updates such as updated references to legislation and staffing changes.

It was noted that J Lloyd had met with the Governor safeguarding lead prior to the meeting, who confirmed
that she agreed with the minor changes.

J Lloyd also drew attention to the annual safeguarding report. It was noted that overall, students felt safe
both at and travelling to the College. Governors welcomed the report which they agreed was
comprehensive, particularly the links to governor scrutiny. Governors pointed out a few minor data errors in
the report which J Lloyd agreed to correct prior to Corporation. Governors discussed the staffing changes
in the team, and welcomed the focus on internal staff progression.

Governors noted the safeguarding data on looked after children. They asked that a separate report on
looked after children, including achievement and destination data, be brought to an L&Q Committee this
year. They also recommended that more information on trauma-informed practices be presented to
Governors in due course.

The Committee recommended the updated policy and annual report to Corporation

3.2 | Any other business

E Baldwin asked about bringing forward the timing of the meeting and it was agreed that she would
discuss with individual members outside of the meeting.
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There was no other business.

3.3 | Self-assessment of Governors’ Performance

Governors recognised that the meeting had been held at the request of Governors; it had been very useful
to set the picture at the start of the year and to understand the main teaching and curriculum priorities.

There was no other business and the meeting ended at 6:35 pm.
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