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Governance and People Committee 
 5th March 2025 4:30pm 

Virtual meeting 
 

 
MINUTES OF THE MEETING 

 
Present Jo Lancaster Chair 

Martin Doel 
Yvette Watson 
Mark Robertson 
 

 

Apologies Heather Du Quesnay 
 

 

   
In attendance  Laura Kerry 

 
 

Clerk  Emily Baldwin  
 

 

1 Declarations of Interest 
Apologies for absence 

 
There were no other declarations of interest. 
 
Apologies for absence were noted. 
 

1.2 
 

Minutes of the meeting held on 22nd October 2024 
 

 
The minutes of the meeting of 22nd October 2024 were agreed to be a true record of the meeting. 
 
L Kerry confirmed that managers were now receiving mental health first aid training.  
 
 

2.1 Progress on governor improvement plan 
 

 

E Baldwin updated the Committee on progress against the Governor improvement plan which was now 

configured around the AoC Code of Governance. Governors noted the attendance data which was above 

target at 89%. 

 

The Committee noted the feedback on the Strategy day which was very positive.  The Committee agreed 

that external speakers in particular added value to the day.  The feedback would also help shape the 

agenda for 2026. 

 

The Committee noted the report. 
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2.2 Corporation and Committee membership 
 

 
Governors noted the Corporation and Committee membership, and upcoming vacancies. 
 
An additional member, Ron Chambers, had recently been appointed to the Audit and Risk Committee.  
This left the governing body with one current vacancy.  Governors were asked if there were any particular 
skills gaps that recruitment should focus on. They agreed there was a gap for a FE specialist; a 
representative from an independent training provider could be useful.  They also suggested looking for a 
governor with a legal background. Other recruitment routes included parents of ex-pupils, perhaps with an 
experience or interest in SEND. 
 
It was noted that a number of first terms of offices were coming to an end in the autumn term, and the 
Chair would be speaking to those governors as part of their 1:2:1 in order to check they were willing to put 
themselves forward for reappointment.   
 
It was noted that the Vice Chair position would be vacant from January 2026.  Governors agreed the job 
role attached, and recommended that it be taken to the May Corporation meeting to invite nominations.  
 
It was further noted that the Chair of F&R Committee would be vacant from January 2026. Based on her 
skills, experience and excellent contribution as a governor, the Committee agreed to recommend J 
Mallabone take over the position of Chair from January 2026. An early appointment would enable a 
smooth handover.  
 
Governors agreed to recommend to Corporation the Committee membership, including the appointment 
of a new Chair of F&R Committee from January 2026.    
 

2.6 Standing orders 

 
E Baldwin introduced the updated Standing Orders. There were two main changes – one was to clarify the 
process for appointing a Chair and Vice Chair, and the other to update the wording around the Governors’ 
Code of Conduct which had been updated at the last meeting. 
 
The Instruments and Articles had also been updated to include reference to Governors needing to adhere 
to Charity trustee eligibility and to comply with the Code of Conduct.  
 
The Committee agreed to recommend to Corporation the updated Standing Orders and Instruments and 
Articles. 
 
It was agreed that in the future, the Standing Orders would be reviewed every two years in line with the 
Instruments and Articles, but the Clerk had the option to bring them for earlier review if required. 
  

3.1 Mid-year HR report 
 

 
L Kerry introduced the mid-year HR report which provided a headline analysis of the key areas of HR 
provision for the College during 2024/25.   
 
She reported that staff turnover had decreased on the same period last year, and recruitment challenges 
had eased slightly, with some appointments being made to previously hard to fill roles. Her main concern 
related to an increase in sickness absences, particularly linked to mental health and wellbeing. Work stress 
remained a concern.  
 



  Page 3 of 3 

 

The HR team had noted a gap in conflict management skills amongst some managers which had now 
been addressed through a specific training module.   Governors asked for clarification on the formal 
process for disputes, and were assured of the policy that was well communicated to staff. It was important 
that while some issues could be handled by individual managers, there was a process for escalating 
serious issues to HR where it was appropriate to do so.  
 
Governors noted the positive outcome of the Investors in People in October 2024. 
 
Governors noted the report. 
  

3.1 EDI Annual Report 2023/24 
 

 
L Kerry introduced the Equality, Diversity and Inclusion Annual report. The report included information on 
college policy, profile and performance by equality indicators.  
 
Governors noted the increase in the percentage of apprentices with a disability. They suggested that the 
final report included a definition of disability to make clear that the term included physical and learning 
disabilities.  Governors asked if the College had ungendered toilets, and it was confirmed this was the case 
at both Colleges.  
 
Governors agreed that the report was comprehensive. It included the Gender Pay Gap report which was 
published separately on the website. 
 
The Committee recommended the report to Corporation for publication on the College website.   
 

4.1 Terms of Reference and Workplan 2024/25 
 

 
E Baldwin introduced the updated terms of reference with no changes, which the Committee agreed to 
recommend to Corporation 
 
The Committee noted the 2025/26 workplan. 
 

4.2 Any other business 
 

There was no other business. 
 

4.3 Self-assessment of Governors’ Performance 
 

Governors agreed it had been a productive meeting with a strong agenda and good level of detail in the 
papers. The Chair had chaired the meeting effectively.  
 
 

 
There was no other business and the meeting ended at 6:00 pm. 
 
 
 
 


