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Audit and Risk Committee meeting 1st October 2025 4pm 
Virtual meeting 

 
 

MINUTES OF THE MEETING 
 
 

Present Neil Hunter, Chair 
Louise Armstrong 
Hasnain Ali 

  
In attendance Stephen Jones, David Robinson (TIAA), Paul Goddard (Scrutton Bland), Darren Tysoe 

(Governor) 
 

  
Clerk  Emily Baldwin 

 
 

1.1 
 

Declarations of Interest 
Apologies for absence 

 
There were no declarations of interest. 
 
There were no apologies for absence. 
 
D Tysoe was welcomed to the meeting.  It was noted he was attending the meeting as a prospective new 
audit committee member. 
 

1.3 
 

Matters that are confidential 
 

 
There were no confidential matters that committee members or auditors wished to raise.  
 

1.4 
 

Minutes of the meeting of 3rd June 2025 
 

 
The minutes of the meeting held 3rd June 2025 were agreed as an accurate record of the meeting. 
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2.1 Internal audit annual report 
 

 
D Robinson from TIAA, the Internal Auditor for 2024/25 introduced their annual report, having completed 
their programme of work for the year.  The report concluded that based on its work during the year, the 
College had reasonable and effective risk management, control and governance processes in place.    
 
Governors asked if there were any outstanding audit actions. It was noted that there was one action which 
related to the update of IT equipment, subject to the College’s budget. S Jones confirmed that the College 
had set aside a reasonable capital budget for IT updating this year. On that basis, the Committee 
confirmed they were content with the action being marked as complete.  
 
D Tysoe asked if the College had set an assurance level that they were content with for each report. N 
Hunter explained that the Committee did not rely on the overall assurance rating, but looked at each 
report and recommendations in context. In particular, the internal audit opinion was complemented by 
the College’s risk register and assurance framework.   The internal auditors’ opinion also only reflected the 
areas that they had completed work on. Governors asked if the number of audit days was sufficient to give 
an opinion at the end of the year given the size of the College. D Robinson confirmed that the number of 
days was in line with similar colleges.  
 
The Committee thanked TIAA for their work on the internal audit programme for the last three years. 
 
The Committee received the report. 
 
D Robinson left the meeting.  
 

2.2 Internal audit proposed programme of work 2025/26 
 

 
P Goddard introduced the proposed internal audit plan for 2025/26. 
 
He explained how he had used the risk register and assurance framework to inform the development of 
the 2025/26 programme.   
 
N Hunter asked the internal auditors their view on the College’s risk register and assurance framework. P 
Goddard commended the risk register which he felt was focused on a manageable number of live risks.    
 
P Goddard introduced the proposed areas for internal audit: 
• Apprenticeships Recruitment and Employer Engagement  

• Bursary payments  

• Business continuity (advisory review)  

• Artificial intelligence (advisory review)  

• Key financial controls – fixed assets and general ledger  

• Follow-up of previous recommendations  
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S Jones confirmed that SMT had reviewed the internal audit plan and were satisfied that it focused on 
particular areas of risk.   Other potential areas for review could include cyber-fraud, exams and high-needs 
funding. 
 
P Goddard agreed to make a more explicit reference to the risk register in the next draft of the internal 
audit programme. He also agreed to add more information on the methodology (eg value/volume of 
testing) and the type of risk that was being assessed in the individual scopes.  
 
Governors noted the current funding audit.  They asked if Maths and English was covered under the audit. 
S Jones confirmed that it would be. It was noted that there could be follow-up audit work, depending on 
the outcome of that audit.  
 
The Committee discussed the proposed advisory review on AI. It was noted that it was focused on how AI 
was being used by the College for efficiency and quality purposes, rather than students’ engagement with 
AI. A fuller scope would be brought to the next meeting for discussion.  
 
The Committee also noted the new cyber code of governance and asked the internal auditor’s opinion on 
its use in the education sector. P Goddard said it was not widely used as it was relatively new, but he saw 
it as complementing rather than replacing Cyber Essentials. They were looking to incorporate it into their 
internal audits in the future.   
 
The Committee agreed with the internal audit programme as set in the report, but agreed that it would be 
revisited at the next meeting to see if any additional areas needed to be covered.  
 
The Committee recommended the audit strategy memorandum to Corporation for approval.  
 

3.1 Regularity self-assessment questionnaire 
 

 
E Baldwin introduced the regularity self-assessment questionnaire.  The questionnaire was completed by 
various College staff and reviewed by SMT. The responses given on the questionnaire were then audited 
as part of the external audit process.   The Committee noted that all responses had been reviewed and 
updated since the previous year. The Committee agreed that the responses seemed reasonable and 
comprehensive. They also noted the updated Governor register of interests, which was shared with the 
external auditor alongside the regularity questionnaire.  There were no conflicts of interest that raised any 
concern.  
 
D Tysoe asked for more information on the process for declaring new interests that might occur during the 
year with the appointment of new suppliers or partnership arrangements. Governors were asked to 
declare any interests that conflicted with Corporation agenda items at the start of all meetings.  Panel 
members were also asked to declare any relevant interests as part of the procurement process.  
Governors were also asked to report any new interests mid-year to the Head of Governance and this 
would be logged in the Register of Interests.  
 
The Committee received the report, and noted that the regularity self-assessment questionnaire would be 
presented to Corporation along with the Financial Statements in December for signing.  
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3.2 Weston Report 
 

 
E Baldwin introduced the paper on the Weston Report, which had also been presented to Corporation. 
She outlined the key findings of the FE Commissioner’s intervention into the College. She also drew 
attention to the College’s self-assessment of its own policies and procedures against the 
recommendations in the report. The Committee was assured that the College’s Remuneration Committee 
did not have delegated authority to agree pay and all decisions needed to be taken to the full board for 
approval under confidential business.   
 
Governors welcomed the self-assessment report, and noted that the minor action points had been 
implemented. They also noted that the College would ask the external auditors for the specific assurance 
on how remuneration was independently verified by them for the Financial Statements.  
 
The Committee received the report. 
 

3.3 Scheme of delegation review 
 

 
E Baldwin introduced the revised scheme of delegation. The Committee noted the minor changes to the 
scheme to strengthen the references to the Principal also being the accounting officer, and to make it 
policy that severance payments for SPH needed to be approved by Corporation, rather than just 
Remuneration Committee, in line with the findings of the Weston Report 
 
The Committee discussed the current thresholds for the approval of contracts.  They advised the College 
monitored the number of contracts that required approval over a period of time to see if it was an issue. It 
was important that Governors did approve certain contracts to gain assurance of the procurement 
process, but they did not want this to impact on day to day college operations.   
 
The Committee recommended the revised scheme of delegation to Corporation.   
 

4.1 Self-assessment of Governors’ Performance 
 

 
The Committee agreed there had been clear papers with a focus on the key issues. There had been 
supportive and open challenge from all members. D Tysoe was particularly thanked for his contributions 
as a potential new member.  
 
P Goddard was asked his view on the meeting. He said he welcomed the fact that all members had 
contributed. He advised that the Committee could benefit from a scheduled confidential session with 
auditors once a year, rather than relying on members to request one. It was agreed this would be 
implemented for the start of the December meeting.  
 

 
There was no other business and the meeting ended at 5:40 pm. 


