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1.1 | Declarations of Interest
1.2 | Apologies for absence

There were no new declarations of interest.

Apologies for absence were noted.
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1.3 | Minutes of the meeting held on 2" July 2025 and matters arising

The minutes of the meeting of 2" July 2025 were agreed to be a true record of the meeting. The update
on actions was noted.

1.5 | Feedback from College visits, student fora and conferences/training events

Governors gave feedback on College visits and training.

C Leeding, J Mallabone and H Du Quesnay had visited the motor vehicle and technical construction
department. They had been very impressed by the department, including the updated energy centre and
refurbishment of H block. H Du Quesnay had also visited the College at the start of term and had
observed the smooth enrolment process.

2.1 | Safeguarding — update and training

J Lloyd, designated safeguarding lead, introduced the safeguarding update.

He drew attention to the updated safeguarding policy and key points raised in the annual safeguarding
report. Overall, students felt safe at the college and when travelling to the college. Key issues raised by
students were mental health, anxiety and domestic abuse/home issues.

L Deacon, the Governor safeguarding lead, confirmed that she met the safeguarding team on a termly
basis, and had inputted into the report. The report and policy had also been scrutinised at the Learning &
Quality Committee. The issues raised by the College mirrored what was happening in the general
population. Students felt sufficiently confident and safe at the College to feel able to report concerns. The
Committee had also noted the calm manner in which College staff had dealt with the recent lockdown
incident.

Governors asked whether the growth in safeguarding concerns was in line with the growth in student
numbers. J Lloyd said that there was a correlation. Concerns were also often more complex. It was
important to have a range of support, such as for wellbeing and mental health support.

Governors asked for further clarification on the governance of safeguarding. It was noted that there was
monthly reporting to SMT, which formed the basis of regular reports to Governors. The L&Q Committee
discussed safeguarding at every meeting, and the Governor safeguarding lead visited the College
inbetween meetings and would escalate any issues if necessary.

Governors asked the designated safeguarding lead if he had sufficient resources. He confirmed that he
had looked at the caseload per team member, and this was well below the sector average. He was also
asked about the scale of preventative work, and confirmed that this was carried out through a
collaborative approach across the College. The team also undertook extensive CPD themselves so they
were prepared for the complexity of cases.
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Governors thanked J Lloyd for the training video on protective security measures which had been
circulated to governors and which they had found to be very useful.

Governors approved the safeguarding policy and noted the annual report.

J Lloyd left the meeting.

3.1 | Principal’s Report

M Robertson introduced his Principal’s report.

Enrolments for 2025/26 had risen again. Governors asked about the timing of the decision on in-year
funding and it was noted that this would not be confirmed by the DfE until March 2026. The College was
confident that there was likely to be some funding, but there may be an affordability factor applied.
Governors agreed that it would be useful to understand how the College’s market share had risen.
Governors noted that detailed enrolment statistics had been shared with the L&Q Committee and would
be circulated to all Governors for information. It was noted that construction numbers had risen and the
new workshop space was being well utilised.

Governors asked about apprenticeship numbers. There were lower levels of enrolments due to bringing
forward start dates. It was noted that nationally the majority of the apprenticeship levy was being used at
higher levels. National policy was looking at changing this. Governors noted that adult education
numbers were in line with the allocation which was capped. HE numbers were below target.

Governors discussed the ongoing discussions with the unions on staff pay, and noted the AoC pay
recommendation. [A confidential item was taken]

Governors discussed the staff survey results. While the overall satisfaction rate remained high, there had
been a decrease in a number of areas which was concerning. Governors asked the reason for this fall. M
Robertson explained that this reflected a decrease in satisfaction in three departments as a result of
particular HR issues in those areas. A follow-up on these areas would be undertaken later in the term to
ensure the issues were now resolved. Governors also asked about the relatively low response for
resources for students. M Robertson confirmed that this could be a reflection of the growth in student
numbers and would be looked at in more detail through visits to individual departments.

Governors noted that the College had not been successful in securing the technical centre of excellence
for construction. They noted that the College would not be bidding for one in the defence sector, but
would be interested in future centres, particularly in the creative industries where the College’s industry
engagement was particularly strong.

Governors discussed the changes in the Ofsted framework and noted that there would be more detail on
this as the inspections started to be rolled out.

Governors noted the report.
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3.3 | Financial update
Period 12 Management Accounts

S Jones introduced Period 12 Management Accounts. Subject to external audit, they showed the College
securing an overall surplus ahead of budget. He explained some of the key differences from the original

budget, which included some income lines performing better than budget. The College remained in good
financial health. Cash days was above the FE Commissioner target.

Governors welcomed the positive financial position of the College and asked for their thanks to be
conveyed to the finance team and all staff who were involved in securing a positive outturn.

S Jones updated Corporation on capital works, including summer works and progress with the capital skills
fund. Governors asked if the College could use some of its capital reserves to implement energy saving
measures that could bring about longer term efficiencies. S Jones said that this was part of the College’s
property strategy and that some of the recent capital spends, such as window replacement in Huntingdon,
were examples of this.

Governors noted the current status of CPCA funded FE Cold Spots projects and proposals to deliver those
projects. Governors were supportive of the projects and noted that individual funding agreements would
require to be signed using the College seal. They also noted that the FE Cold Spots funding was not yet
finalised.

Governors noted the report.

3.4 | Strategic Plan update

M Robertson introduced the updated Strategic Plan. He explained the key changes to the document,
which included:

e Updated introduction, with more focus on the College’s role as an anchor institution

e New vision statement

e Updated set of values and behaviours, following consultation with students and staff

e ‘Transforming Lives’ referenced at top of strategic objectives pillars graphic

e Operational goals updated to include reference to the new Ofsted framework, rise in student

numbers and social value initiatives

Governors made a few suggestions for the final version
e Review of photographs to ensure they were sufficiently diverse and cropped appropriately
o Reference to need to respect buildings and facilities in the behaviours
e Less passive language in operational goals, such as reducing the use of ‘continue’

It was also suggested that quotes from students could be included, although it was noted that this might
be more appropriate for the prospectus.

Subject to the minor changes above, Governors approved the Strategic Plan.
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3.4 | Measuring and increasing social value at CRC

M Robertson introduced the paper on measuring and increasing social value at CRC. His paper covered 4
projects that were part of the social value proposals — student volunteering, pilot of free breakfasts at
Huntingdon, the Citizens Hub partnership and Saturday Clubs.

Governors were supportive of the pilots outlined in the paper. They also supported consideration of the
expansion of the Citizens’ Hub programme to other locations.

They questioned whether the measurement of social value on relatively small projects under-played the
main business of the College which had social value at its core. It was explained that the projects were
being used as initial pilots to see if the principle of social value resonated with staff and stakeholders. A
number of governors said that social value was a concept that was understood in other organisations,
such as the NHS.

L Deacon offered to share a social value report from the Cadet Forces. It was suggested that the College
might talk to local supermarkets about the breakfast pilot.

It was agreed that the Citizens’ Hub project be looked at in more detail at the next SES Committee.

Governors noted the report.

4.1 | Matters for decision from the Governance and People Committee

J Lancaster presented the main items of discussion of the Governance and People Committee that had
met on 22" September 2025:

e There remained one vacancy on the governing body, and an additional vacancy from January 2026;
there was a particular need for financial, audit and/or legal professionals.

e The Governance annual self-assessment report had been reviewed by the Committee and was
recommended to Corporation. The Committee had agreed that the report was comprehensive and
clear. Governors noted that attendance was above target at 84%, and the majority of the actions
identified had been completed.

e The Governance improvement plan had been reviewed and updated by Corporation, and included
a focus on staff and student voice, inclusion of new topics for governor discussion, and a new KPI
on completion of internal audit recommendations

e Following advice from the Charity Commission, the Standing Orders and Instruments and Articles
had been amended to delete the clauses which restricted student governors under 18 from voting
on financial and contractual matters.

e The HR annual report had been reviewed, which showed a decrease in staff turnover but an
increase in sickness absences. Workload continued to be cited as an issue.

Governors approved:
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e Second terms of office for B Dorrington, L Deacon and R Tunnicliffe, and the extension of the first
term of office for the full four years for D Tysoe and G Giuffrida

e Governance self-assessment report

e Governor improvement plan

e Standing Orders/Instruments with amendments

4.2 | Matters for decision from the L&Q Committee

C Leeding updated Corporation on the main items of discussion of the Learning and Quality Committee
that had met on 24t September 2025:

e The Committee had discussed the GCSE resit results which were above the national average for Maths
but 1% below for English. It was recommended that the target for English be changed to 22% which
represented a more achievable target.

e There had been a discussion on the start of term, enrolments and curriculum changes, noting that a new
large social care qualification had been approved. T-level recruitment was disappointing but in line with
the national picture. Priorities for the year had been reviewed by the Committee.

e The new Curriculum, Teaching and Learning Strategy had been reviewed and some minor amendments
made.

Governors approved:
e Curriculum, Teaching and Learning Strategy
e Change in KPI for English GCSE resits to 22%

4.1 | Matters for decision from the Audit and Risk Committee

L Armstrong updated Corporation on the main items of the Audit and Risk Committee that had met on the
15t October 2025.

e The Committee had welcomed a new internal auditor Scrutton Bland to discuss the internal audit
programme for the year. The programme had been approved by the Committee and was
recommended to Corporation for approval.

e The Committee had discussed the Weston Report and were assured by the College’s self-assessment
against its findings.

e The Scheme of delegation had been updated in line with the findings of the Weston Report and the
new Financial Handbook.

Governors approved:
e Internal audit programme
e Scheme of delegation
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5.1 | Vice Chair appointment

C Leeding left the meeting.

C Leeding had been nominated by J Lancaster to act as Vice Chair from January 2026. All Governors
agreed to her appointment.

C Leeding joined the meeting.

5.2 | Any other business

There was no other business.

5.1 | Self-assessment of Governors’ Performance

Governors agreed it had been a productive meeting and had been well chaired given the large agenda.

There was no other business and the meeting ended at 7:10 pm.
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