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MINUTES OF THE MEETING

Present Martin Doel, Chair
Jo Lancaster
Richard Tunnicliffe
Gabiriella Giuffrida
Heather Du Quesnay
Jane Mallabone

In attendance Laura Kerry, Dan Burns, Kate Da Costa

Clerk Emily Baldwin

1 Declarations of Interest
Apologies for absence

There were no new declarations of interest.
There were apologies for absence from Mark Robertson.

Jane Mallabone, governor lead on environmental sustainability, was welcomed to the meeting.

2 Minutes of the meeting held on 7" November 2024

The minutes of the meeting of 7" November 2024 were agreed as an accurate record of the meeting.

It was noted that an update on CAP application numbers had been circulated prior to the meeting.
Applications were higher than at the same point last year, but it was noted that there had also been
improvements in the process that could have also positively affected the position.

Governors agreed that it was very reassuring to see that trends in application data were being collected
and analysed by the College systematically, and that the application data showed a continued upward
trend in student numbers.

3 Environmental & sustainability policy update — for approval

Environmental update — progress against roadmap
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K Da Costa introduced the environmental and sustainability policy update

The paper gave an update on the current position with the College’s work on sustainable and
environmental practices. This included an overview of the courses being offered or in development to
cover sKkills for green industries, including a number of online and short courses as well as some new
extended reality facilities. She also drew attention to ways in which the College was moving to more
sustainable practices, including a new green skills discovery room at the Huntingdon campus and changes
to utilities at the Cambridge campus.

Governors asked if there was scope for offering some introductory courses as free courses. It was noted
that this was being considered in order to develop the market. The College had a good relationship with
the Combined Authority to help links with employers. Governors suggested also targeting housing
associations.

Governors asked about the competition in green skills training and noted that the College used a portfolio
based qualification which set it apart from other providers.

Governors also noted the progress made on the climate roadmap, and discussed the initiatives to reduce
waste and energy consumption in partnership with students.

K Da Costa introduced new KPIs which supported the environmental and sustainability policy. The
proposed KPIs were

e Completion of ‘emerging’ status on climate roadmap — September 2025

e Completion of ‘established’ status on climate roadmap — September 2026

¢ Reduction of waste on campus— baseline set July 2025; target for July 2026

e Reduction in energy consumption across all departments — baseline set July 2025; target for July
2026

The Governors endorsed the suggested KPIs and suggested an additional one on green skills training be
introduced, which could be measured internally through learner walks/student surveys. It was also
suggested that the recycling target be split into reducing volume of waste, and increasing the rate of
recycling. It was further suggested that at least one of the KPIs be added to the corporate KPI dashboard.

The Committee noted the report.

The Committee recommended to Corporation for approval the environmental and sustainability policy,
subject to additional wording on KPIs which will be circulated by email to the Committee.

4 Employer engagement & commercial opportunities update

L Kerry introduced the update on employer engagement, international and commercial operations.

The report included an update on the College’s strategic partnerships. Governors noted the progress made
in securing several new employer connections and new collaborations with curriculum and the World of
Work Team as well as wider training opportunities for the college to deliver to employers.
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Governors asked how the College captured information from employers. It was noted that this was now
being captured and applied to provision in a systematic way. It was noted that the College did have a CRM
system that was used by the employer engagement team. A CRM project group had been established to
look at rolling it out more extensively. Governors discussed the challenges of a CRM system and the need
for it to be supported by cultural change. The aim was for the College to have consistent engagement with
employers which was logged systematically. There needed to be a dedicated person responsible for
ensuring there was rigour in use of the CRM system. Governors also asked how gaps were identified so
that new employer engagement could be targeted.

The fall in international income was noted given the priority given to ESOL provision. Governors also noted
the increase in apprenticeships and asked for clarification on how the income was being tracked. It was

noted that this was monitored through the F&R Committee.

The Committee noted the report.

5 College restaurant

L Kerry introduced the report on the College restaurant. It was noted that the main objective of
the restaurant was to give students real experience of work. Governors noted the recent grant
from the Savoy for outdoor seating.

It was suggested that the space could be used for company awaydays out of term time.

The Committee noted the report.

6 Any other business
Committee self-assessment

Governors discussed the next commercial area for discussion, and suggested that the sports centre and
gym be covered. It would be useful to understand the rates of usage, income and safeguarding protocols.
A quick tour of the facility would be added to the start of the meeting.

Governors asked about destination data, and how the College tracked whether our students were going on
to get jobs that fitted with employment areas and skills needs. The annual destination report was noted,
but it was acknowledged that this did not include longer-term destinations. There could be scope for a
study that looked at longitudinal data. There could be links with HMRC data. This would serve as an
effective marketing tool using alumni case studies, but would also help identify gaps in what the College
provides.

Governors agreed it had been a useful meeting, and appreciated the time spent looking at sustainability. It
would be useful for the employer engagement report to include three priorities for the future.

There was no other business and the meeting ended at 5:30 pm.
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