CAMBRIDGE

REGIONAL COLLEGE
GREAT CAREERS START HERE

Learning and Quality Committee meeting
31 December 2024, 4:30pm
Cambridge campus boardroom

MINUTES OF THE MEETING

Present Chris Leeding, Chair
Heather Du Quesnay
Mark Robertson
Lesley Deacon
Bradley Dorrington
Quinn O’Brien (Student governor)
Elliot Butler (Student governor)

Apologies Michael Farrow-Killick
In attendance Corrin Hoyes, Kate Da Costa, Jeremy Lloyd
Clerk Emily Baldwin

1.1 Declarations of Interest
Apologies for absence

There were no new declarations of interest.
Apologies for absence were noted.

The new student governors introduced themselves and were welcomed to the meeting.

1.2 | Minutes of the meeting held on 11" June 2024

The minutes of the meeting on 11" June 2024 were agreed to be an accurate record of the meeting.

2.1 | College Self-Assessment Report (SAR)

C Hoyes introduced the draft Self-Assessment Report (SAR) for discussion prior to the completion and
validation of the full report. For 2023-24 an Overall Effectiveness Self-Assessment grade of good (2) was
proposed. Quality indicators were strong for all provision types. This was in line with the Ofsted
judgement. It was noted that there were some areas that were very close to an outstanding judgement
given the improvements that had been put in place since Ofsted.
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C Hoyes explained that the College was particularly pleased with improvements in adult learner
achievement rates, English and Maths attendance and the quality of the College’s growing online offer.
Apprenticeship retention rates had continued to improve and achievement rates were now well above the
national rate. Provision for students with high needs continued to be strong, and achievement and
progression/destination rates were high. She also drew attention to the improvement areas identified in the
report across the different provision types.

It was noted that a number of governors had attended SAR meetings. Governors reported that they felt the
meetings were comprehensive and robust, and gave clear rationale for the judgements in each area.

Governors questioned whether the College was actually outstanding in some areas. This had been
discussed in the SAR validation meetings. It was acknowledged that it was challenging to have
consistency in all areas in order to justify a grade 1 at the overall judgement level. However, some
individual areas were graded as 1. It was suggested that a table of the judgements for individual
departments was included in the report for Corporation. This was important to show that progress had
been made, and to encourage sharing of good practice between the areas.

Governors discussed a number of challenges for the College. This included the timely replacement of staff
in some areas were there were sector shortages. It was also noted that there continued to be higher
turnover amongst learning support mentors. Learning support mentors were integrated into the different
departments, and more focus would be placed on making sure they were appropriately supported and
mentored. This was an area that was important to continue to monitor.

Governors supported the SAR and noted that a final version would be presented to Corporation following
its validation.

2.2 Performance data 2023/24

KPlIs for 2024/25

C Hoyes introduced the performance data report which gave headline student achievement rates for
2023/24. The data supported the judgements set out in the SAR.

Governors asked about the missed target for GCSE English for adult learners. It was noted that the
College had previously only entered a limited number of adult learners for GCSE English. The policy had
now changed and a higher number of learners were now entered, which meant that the higher pass rate
had fallen. It was agreed that the target should be changed so that it was aligned with the target for Maths
GCSE.

Governors asked about the target for progression from L3 to HE. It was noted that the College performed
below the national average as the College was focused on vocational qualifications rather than A’ Levels.
Nonetheless the target represented the College’s high aspirations for students to continue into HE where it
was appropriate for them. The College was proud that many students did continue to HE, many of which
had not expected to do so when joining CRC. It was agreed that the target should be seen in the context
of other positive destinations for learners such as apprenticeships and employment.

C Hoyes proposed some changes to the targets, particularly where there had been strong performance.
This included an increase in the target for 19+ achievement, apprenticeship achievement, functional skills
achievement rate, and high grades in English and Maths.
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Governors asked whether the targets and achievements were clear on the website. It was noted that
individual statistics were used in the College’s marketing material and it would be considered whether it
was appropriate to extend this. Student Governors were asked their opinion of the marketing material.
They agreed that online information, including key statistics, was important for parents and students,
particularly when coming from out of area. Social media was the main source of information for young
people, and the College should look at encouraging prospective and new students to follow the College on
different social media sites. Governors agreed that the visibility of CRC on social media was markedly
improved over recent months.

The Committee recommended the revised targets to Corporation for approval.

2.3 | Safeguarding Annual Report

J Lloyd, Designated Safeguarding Lead, presented the safeguarding annual report.

He summarised some of the key points of the report. Students continued to feel safe at CRC, with 96% of
study programme students, 99% of apprentices, 99% of HE students and 98% of adults agreeing that they
felt safe at college. There were also strong responses to questions about knowing where to get support.

The number of safeguarding concerns continued to rise. Mental Health, Wellbeing and Anxiety remained
the highest presented combined categories.

The safeguarding action plan for 2024/25 focused on 4 priorities — management systems improvement,
development of safeguarding themes, integration of trauma informed practice, and strengthening of
protective security measures.

The Clerk reported that the Audit and Risk Committee had noted the risk rating for safeguarding and
PREVENT had recently increased to amber. The Audit and Risk Committee had asked the Clerk to check
with the Learning and Quality Committee that they were assured that all necessary controls and mitigations
were in place. J Lloyd assured the Committee that this was the case and that the College was in close
liaison with the local police and counter-terrorism teams. The College had put into place additional staff
training on protective security measures this year. It was unlikely that the risk rating would be changed
back to green in the short term due to recent national trends in knife crime and other events, but that the
College would continue to monitor the situation in the local area.

It was noted that the increase in mental health cases was a national trend, and was likely to continue.
Governors asked J Lloyd whether he felt he had the resources necessary to deal with the increase. He
confirmed that due to changes in the structure of the department and the increase in pastoral support
outside of formal referrals, this had been manageable but would continue to be monitored. It was noted
that the number of referrals for drug-related reasons had fallen which was a positive trend.

Student Governors were asked their view on the reasons for the increase in mental health cases amongst
young people nationally. They felt that technology and social media were important drivers in increased
anxiety. Having unrestricted access to phones from a young age was a huge problem for their generation.
Governors discussed how the College could play a role in educating young people about social media, and
agreed that while there were some areas that the College had limited influence, it would continue to
educate young people about the risks associated with social media through their preventative educational
programme.

Governors noted the report, which would also be presented to Corporation for information.
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3.1 | Teaching and learning termly report

K Da Costa introduced the termly teaching and learning update. Key updates included:

¢ Full time enrolments were up on the previous year and attrition continued to be low.

e The College was running two T-levels (education/early years and construction design, surveying
and planning), although numbers continued to be relatively low.

o The College had participated in the government consultation on curriculum and assessment review.

e The results of the government review into defunding were not yet known.

e English and Maths results were strong. Priorities for 2025/26 include continued focus on
consistency of attendance, improvement in spelling and grammar, and better use of T-Mail to drive
improvements.

e The student induction survey had high response rates. Results were broadly positive, and areas
below benchmark were being followed up with the relevant department.

C Hoyes drew attention to the update on student support services, which included highlights such as
advice cafes, the new World of Work initiative, new partnership agreements and student participation
events. She also highlighted the range of good practice sharing events that had taken place with other
colleges.

Governors agreed that it had been an extremely positive start to the year.

Governors noted the report.

3.2 | Planning for Growth 2025/26

K Da Costa introduced the paper on planning for growth. The paper set out information on student
enrolments, summer works, and plans to accommodate an increase in the number of students in 2025/26.
The plans were evolving and it was likely that more accurate forecasts on student numbers would be clear
in January 2025.

Governors noted the mixture of staffing and accommodation plans included in the paper, which included
some changes to staff accommodation They asked how staff had coped with the rearrangement of rooms
over the summer. K Da Costa confirmed that staff had responded well to the changes and she did not have
any concerns for future rearrangements.

Governors noted the report.

3.3 | Quality strategy & action plan

C Hoyes introduced the revised Quality Strategy. The Quality Strategy was updated every two years and
set out how the College ensured the quality of delivery, leading to good outcomes for students, apprentices
and employers. The Quality Framework outlined how the College would deliver this strategy.

She pointed out some key changes to the strategy, including approaches to assessment, targeted support
for students, sharing of good practice and delivering training in use of Al technologies. The strategy also
included a focus on spelling, punctuation and grammar. Both Student Governors confirmed that they had
noticed this focus on spelling, punctuation and grammar in their classes.

Governors asked whether there should also be a focus on verbal and written communication skills. They
agreed that this was an extremely important skill for personal development and for the workplace. The
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Student Governors also agreed that this was a skill that some young people struggled with. C Hoyes
agreed to add reference to this, and the range of associated actions, to the strategy.

Governors agreed to recommend the Quality Strategy for approval, subject to the amendment above.

3.3 | Student voice strategy

C Hoyes introduced the Student Voice Strategy for 2024-26. The strategy set out how the College was
delivering a range of inclusive opportunities for students, apprentices and adult learners to express their
views about their experiences at College and to inform our quality improvement and curriculum
development activities.

She drew attention to two changes to the objectives. A new objective on capturing the student voice of
groups with specific support needs had been added. This replaced a previous objective around
subcontractors as this had now been met. The objective to involve students in curriculum development had
been amended to align activities with key college priorities.

Governors supported the changes, and agreed that it was important to see student voice not only as a
means to get student input into the College but also as a means to develop their employability skills.

The Committee recommended the Student Voice Strategy to Corporation for approval.

4.1 | Any other business

There was no other business.

4.2 | Self-assessment of Governors’ Performance

Governors agreed that it had been a good meeting, with particularly useful participation from the new
student governors.

There was no other business and the meeting ended at 6:30 pm.
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