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Learning and Quality Committee meeting  
18th March 2025, 4:30pm 

 Cambridge campus boardroom 
 

 
MINUTES OF THE MEETING 

 
Present Chris Leeding, Chair 

Heather Du Quesnay 
Mark Robertson 
Lesley Deacon 
Bradley Dorrington 
Michael Farrow-Killick 
Quinn O’Brien (Student governor) 

 
Apologies Elliot Butler (Student governor) 

  

In attendance Corrin Hoyes, Kate Da Costa, Jeremy Lloyd 

  

Clerk  Emily Baldwin 

 
 

1.1 
 

Declarations of Interest 
Apologies for absence 

 
There were no new declarations of interest. 
 
Apologies for absence were noted. 
 
 

1.2 
 

Minutes of the meeting held on 3rd December 2024 
 

 
The minutes of the meeting on 3rd December 2024 were agreed to be an accurate record of the meeting. 
 

2.1 Teaching and learning termly report 
 

 
K Da Costa introduced the termly teaching and learning update.   
 
She drew attention to the status of the College’s T-level programme. Enrolments were steady but remained 
at a relatively low rate. The focus for the College was on securing industry placements for T-level students, 
which was challenging in the construction department.  The introduction of further T levels had been 
pushed back to a September 2026 start. Governors noted the relatively poor uptake of T-levels nationally 
with only 2% of students enrolled. Retention was also very low nationally.   
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Governors noted that the government’s interim curriculum review had been published. It did not include 
any clear details on future changes. It indicated that although Maths and English would still be required, 
there was uncertainty over what form that might take.  
 
Governors noted the growth in applications, particularly at Huntingdon campus. The report included details 
on how the College was managing the growth in numbers.  
 
C Hoyes drew attention to the College KPIs. Attendance was similar to the same time last year.  It was 
noted that construction attendance was lower than other departments.  C Hoyes explained the range of 
improvements that had been put into place in the construction department, including staffing changes. In-
year exams were showing positive results and retention remained good. Governors questioned whether it 
was appropriate to undertake an IQR of the construction department. C Hoyes responded that quality 
managers were already working alongside the managers in that department and had a good understanding 
of the areas for improvement.   
 
Governors discussed the English and Maths resit results in detail. Maths high grades were improved 
compared to the previous year and were in line with the College average.  English resit results were lower 
than expected. Governors noted that this was in part due to a management decision to enrol as many 
students as possible for the resit and due to a change in the exam grade boundaries.  The College was 
considering changing the awarding body for next year and was reviewing its policy on selecting students 
for the November resits. This would take account of the curriculum review. It would also take account of 
the nature of our learners, an increasing number of whom had low prior attainment and had not attended 
school regularly.   The immediate priority was to focus on exam preparation for the summer Maths and 
English papers. 
 
The Committee noted the student support services update, including information on the World of Works 
programme. They also welcomed the update on the Big Bid competition winner who had gone on to be 
successful in further competitions.   
 
Governors noted the report. 
 

2.2 Quality improvement update 
 

 
C Hoyes introduced the quality update.  It included a report on progress against the quality improvement 
plan.  Key priorities included targeted support to improve exam pass rates and encouraging students to be 
more confident in their verbal communication skills. An IQR into T-mail delivery had been undertaken.  
There were a number of new initiatives to share good practice in the college and externally.  
 
Governors asked about student surveys and noted the need for students to fully understand the questions 
by staff. A video made by students about the importance and purpose of the survey could be useful.  
 
Governors suggested the wording on the quality improvement plan regarding maths and English be 
reworded to focus on the quality of teaching and learning, rather than the outcomes.  
 
Governors noted the reasons for the relative low retention rate on the early years programme, which was a 
small group.    
 
Governors noted the report. 
 

2.3 Annual destinations report 
 

 
C Hoyes introduced the annual destinations report.   
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The College continued to report a high percentage of positive destinations for students, adult learners and 
apprentices. The number of unknowns had fallen. The number of students progressing to HE had 
increased from the previous year.  More students had progressed to further study than employment, which 
was in part reflective of the local job market. World of Work was an attempt to redress this.  H Du Quesnay 
had attended the careers fair and had been impressed by the enthusiasm of College staff.   
 
Governors asked if the College compared its destination data with local educational establishments. It was 
difficult to draw comparisons as the cohort of students was very different. National benchmark data was 
often out of date. Governors also asked how ex-students were contacted. It was noted that this was 
primarily by telephone as this had shown to have the highest success rate.  
 
The College was concerned about the increase of young NEETs in the country. Some colleges were 
having to turn down students due to a lack of funding. The College’s aim was to accommodate as many 
students as possible.  
 
Governors noted the report, which would also be made available to Corporation for information. 
 

2.4 Safeguarding update 
 

 
J Lloyd introduced the safeguarding update.   
 
The number of concerns had continued to rise. Mental health concerns were the focus of support that 
students required in February.   He updated on training within the department, and meetings involving the 
Link Governor. Relationships with local police remained strong, and the College had developed new links 
with more senior police officers.   
 
C Hoyes gave assurance to the Committee on the level of resourcing in the team to deal with the increase 
in concerns. She explained how reorganisation of the team had led to more flexibility and increased staff 
capacity to deal with concerns.  Students with the higher levels of concern were managed by the most 
experienced staff.  The College had also introduced new dedicated coordinator roles.  The number of case 
loads managed by safeguarding officers had declined since the reorganisation to a manageable level. 
Capacity continued to be monitored through weekly risk management safeguarding meetings.   
 
Governors noted the report. 
 

2.5 Student EDI data 
 

 
C Hoyes introduced the student data EDI report.  
 
Governors noted the increase in the number of apprentices declaring a disability. It was thought this was 
due to the College encouraging apprentices to disclose.  
 
Governors asked about the three ethnic groups that had lower achievement rates than the national rate for 
their cohort. They noted that this affected a relatively small number of students and individual reasons 
could not be included in the report for confidentiality reasons. However, each case was looked at internally. 
It was noted that the College had welcomed a number of ESOL students and those seeking asylum, some 
of which were unable to complete their courses.  Governors were updated on the college sanctuary status. 
Some minor errors in the data were noted for correction. 
 
Governors noted the report. 
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2.6 Teaching and learning risks 
 

 
E Baldwin introduced the updated Risk Register. Governors agreed with the changes that had been made 
to the teaching and learning risks, including the removal of the risk related to defunding of BTECs. 
 
They recommended that the risk rating for English and Maths be changed to red, due to the lower than 
expected English GCSE resit success rate.   E Baldwin agreed to communicate this to the Audit and Risk 
Committee.  
 

4.1 Any other business 
 

 
There was no other business. 
 

4.2 Self-assessment of Governors’ Performance 
 

 
Governors agreed that it had been a good meeting. The focus of the meeting was on areas requiring 
improvement, but Governors recognised that overall the College was performing strongly.  
 

 
There was no other business and the meeting ended at 6:40 pm. 
 


