CAMBRIDGE

REGIONAL COLLEGE
GREAT CAREERS START HERE

Governance and People Committee
22" October 2024
Cambridge campus

MINUTES OF THE MEETING
Present Jo Lancaster Chair
Martin Doel
Yvette Watson

Mark Robertson
Heather Du Quesnay

Apologies none
In attendance Laura Kerry

Clerk Emily Baldwin

1 Declarations of Interest
Apologies for absence

There were no other declarations of interest.

There were no apologies for absence.

1.2 | Minutes of the meeting held on 71" May 2024

The minutes of the meeting of 7" May 2024 were agreed to be a true record of the meeting.

2.1 | Corporation and Committee membership

Governors noted the Corporation and Committee membership, and upcoming vacancies.

E Baldwin updated Governors on three candidates that had applied for governor positions; Governors
noted their CVs which had been circulated prior to the meeting. After an assessment of their skills and
experience, it was agreed to move to interview for one candidate G Giuffrida who had both a business and
educational background.

Governors noted the skills matrix and discussed ongoing skills gaps. They agreed there was a potential
gap of legal skills. Someone with such skills would be a potential fit for the Audit and Risk Committee. M
Doel observed that the College could benefit from a small business owner or entrepreneur on the
governing body. It would also be useful to have representation from the Fenland area. An educationalist
was also needed for the L&Q Committee.
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It was noted that E Baldwin had approached the DfE for recruitment assistance for the role of the Audit and
Risk Committee member as this was proving difficult to fill.

She also updated Governors on the student governor recruitment process. Two interviews had taken
place, but it had been agreed to continue with the recruitment process until the start of November to see if
any more applicants came forward.

Governors agreed to forward any potential leads for governor positions to the Head of Governance.

2.2 | Governance annual self-assessment report

E Baldwin introduced the governance self-assessment report. It was noted that the report followed the
same format as the previous year so that it was in line with the agreed improvement plan. The governance
external review was the main driver for the report, and Governors noted the positive outcome of the review.
Attendance and other KPIs were at target, but the report acknowledged the suggestion in the external
review to review the governor engagement scheme which remained at amber as a result.

The Committee agreed to recommend to Corporation the annual self-assessment report for 2023/24.

2.3 | Governance Improvement Plan 2024/25

E Baldwin introduced the Governance Improvement Plan 2024/25. The format had been substantially
revised in light of the recommendation of the external governance review, and was now structured around
the Code of Good Governance. This was done in the expectation that improvement areas and KPls
covered both qualitative and quantitative measures in line with the key responsibilities of governors.
Governors welcomed the new format, which they agreed was more flexible and would help drive
discussion about improvement areas. They discussed the measure around governors attending
student/staff events outside of meetings and agreed that this was an important part of the governor role.
There should be an expectation that governors attend at least two such events annually, which could
include a SAR, learning walk, student award ceremony or a tour of part of the college.

Governors discussed whether it would be appropriate for governors to write a report after such visits. It
was agreed that governors would be encouraged to send an email to the Head of Governance so that the
visit could be appropriately logged. While it would be voluntary, a structure around ‘alert, assure and
advise’ model would be emailed to governors as a guide.

Governors also discussed the Chair’s 1:2:1s with governors. It was agreed that each governor should have
such a meeting at least every two years. The 1:2:1s would not only be a way of the Chair getting feedback
from governors, but also a means to review governors’ performance and training needs. The 1:2:1s would
inform a Chairs’ annual report which would be a key input into the annual self-assessment report.

Governors discussed the recommendation in the external governance review around consideration of
College-wide improvements and agreed that these KPIls were more appropriate for Strategy Plan reporting.

Governors agreed to recommend to Corporation the improvement plan for 2024/25, subject to
clarification on the KPIs for 1:2:1s and governor visits. Governors would be reminded of the guidance over
visits and 1:2:1s at the December Corporation meeting.

2.4 | Review of Governor engagement/link scheme

E Baldwin introduced the review of the Governor engagement scheme.
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Governors discussed the pros/cons of each option for a governor link scheme set out in the report. E
Baldwin said she was particularly concerned about confusion over responsibilities if a link governor
overlapped with areas under a particular committee’s terms of reference. Governors agreed that any
governor leads for curriculum themes should be part of the L&Q Committee to minimise any confusion over
accountability. After some discussion, it was agreed that the College would continue with the current
scheme which involved a limited number of governor leads in areas where there was a particular need or
statutory requirement. New governors would also be given a linked curriculum area as part of their
induction programme to assist with their own understanding of the College.

The Committee agreed the Governor engagement scheme, with the addition of curriculum links for new
governors.

2.5 | Policy review

E Baldwin introduced the policy review.

The main changes to the Code of Conduct was a renewed emphasis on Charity Law and the six main
duties of trustees. Governors agreed this was appropriate.

The main changes to the Procedure for Recruitment of Governors was to reflect an objective to reflect
student diversity in the makeup of its governing body. Governors discussed at what point an ex-staff
member should be considered as a new potential external governor. It was agreed that an appropriate
length of time would be five years and that this should be referenced as a guideline in the recruitment
policy. It was also suggested that social media checks on prospective governors should be made to
ensure there were no issues that would be detrimental to the college reputation. It was also recommended
that reference to social media be holistic rather than referring to Facebook.

The Committee recommended for approval to Corporation:
¢ the Code of Conduct
o the Procedure for the Recruitment of governors, subject to the changes above.

3.1 HR Annual report

L Kerry introduced the HR Annual Report.

She drew attention to key points in the report, including the rise in staff satisfaction, fall in mental ill-health
absences and decrease in staff turnover. Governors agreed that it was a very positive report. They asked
for clarification on what major concerns remained, and she confirmed the main staff concerns were around
pay and workload. It was noted that additional staff had been recruited to deal with the increase in student
numbers.

Governors noted that a recommendation on staff cost of living increase would be taken to Finance &
Resources Committee. The Committee asked if there were any other non-pay areas that needed to be
explored, such as non-financial rewards and work flexibility. It was noted that teaching hours per week
remained lower than average in the sector, which enabled teachers to adequately prepare for lessons. A
workload review group met four times a year, and the systems improvement project was ongoing. The
Staff Governor confirmed that workload remained an issue for some staff, but acknowledged it took time to
recruit new staff. She suggested that the fact all mental health first aiders were in the HR department could
be a barrier to some staff. L Kerry agreed and said that the number of mental health first aiders was being
broadened outside of the HR department.

The Committee noted the report and thanked L Kerry for a comprehensive and data-rich report.
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3.2 | Disciplinary and Grievance procedures

L Kerry introduced the staff disciplinary and grievance procedures which had been reviewed to ensure they
were compliant with the ACAS Code of Practice and remained fair and supportive to all staff. No
substantial changes had been made.

Governors asked if the policies had been found effective. L Kerry confirmed that there had not been any
issues with application of the policies.

Governors recommended to Corporation:
Disciplinary Procedure for Senior Postholders
Disciplinary Procedure for Staff

Grievance Procedure for Senior Postholders
Grievance Procedure for Staff

4.1 Confidential items

E Baldwin introduced the report on items that had been made confidential in Corporation minutes
published on the website. After review, it was agreed that the items should remain confidential.

4.2 | Any other business

There was no other business.

4.3 | Self-assessment of Governors’ Performance

Governors agreed it had been a productive meeting. The Chair had chaired the meeting effectively and the
papers had been of a high quality.

It was agreed that the June Governance and People Committee be rescheduled to earlier in the year in
order to check on the status of governor recruitment.

There was no other business and the meeting ended at 5:00 pm.
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