CAMBRIDGE

REGIONAL COLLEGE
GREAT CAREERS START HERE

Finance & Resources Committee meeting 13t March 2025 9am
Cambridge campus

MINUTES OF THE MEETING

Present Tim Arthur, Chair
Heather Du Quesnay
Mark Robertson
Darren Tysoe
Jane Mallabone
Abigail Trencher

Apologies None
In attendance Stephen Jones

Clerk Emily Baldwin

Declarations of Interest

1.1
1.2 | Apologies for absence

There were no other declarations of interest.

There were no apologies for absence.

1.3 | Minutes of the meeting held on 20" November 2024

The minutes of the meeting of 20" November 2024 were agreed to be a true record of the meeting.

2.1 | Students Union and Sports and Social Club Accounts

S Jones introduced the Students’ Union and Social Club Accounts.

The Committee recommended the accounts to Corporation for approval.

2.2 | P6 Finance Report 2024/25

S Jones introduced Period 6 Management Accounts.

The College had generated a surplus over budget against profile. The forecast was slightly lower than the
previous period due to a rise in pay costs, mainly driven by increased agency costs. The College continued
to forecast a year-end surplus above budget. All bank covenants were in compliance and cash balances
remained strong. There was still uncertainty about whether in-year growth would be fully funded. It was
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also unlikely that the CPCA would fund growth cases this year. It was likely that there would be a rate
increase for 2025/26 but this was not yet confirmed. National spending was likely to be tight for some time.

Governors asked for more information on the College policy on using agencies. M Robertson confirmed
that the College only used agencies where it was necessary due to staffing gaps/difficult to fill positions or
to fill positions for staff on long-term sickness. The College had a preferred list of agency suppliers. Staff
turnover had reduced, but the use of agencies had risen in part due to a growth in student numbers and an
increase in the need for learning support mentors. Governors asked for more information on agency costs,
including margin, on-costs and departmental breakdown, to be brought to the next meeting.

Governors received the report.

3.1 | Financial planning and budget 2025/26 overview

S Jones introduced the paper on the budgetary position for the 2025/26 financial year. It was noted that
this was an initial paper, and final information on the adult education budget and the 16-19 budget had not
yet been received by the College as it had been this time last year. The College was confident that it
would benefit from increased funding for 16-19 year olds due to increased student numbers this year.

Governors noted that there was potential for the adult education budget to be reduced nationally, but it was
not yet clear what the impact on the College might be. Reasonable mitigations for this were included in the
budget. There was a greater potential impact on the College if the CPCA adult education budget was cut
due to increasing local demand. Governors asked if the College would direct potential students to other
providers if the College was over-subscribed and it was confirmed that this was the case. The College
would also focus on provision in the areas contiguous to Cambridgeshire where the ESFA budget was not
fully utilised.

Governors noted that the adult education budget was being re-based, based on postcodes of devolved
areas in 2018/19 and it was unclear what the College impact would be. Governors asked whether it was
possible for the College to fund adult students on online courses. It was noted that there was still a cost for
the College due to the level of staff interaction with students. There may need to be hard choices on which
courses to offer if the CPCA would not fund demand. Social value, as well as financial margin, would be
important factors in decision-making.

Governors asked about the possibility of employer financial support for adult courses. M Robertson
confirmed that the College was working with DWP about possible future financial support for certain areas.

S Jones confirmed that the staff recruitment and retention market remained competitive. A staff pay award
was included in the budget. The financial strategy included a balanced view on pay and non-pay
investment. Apprenticeship income was held at 2024/25 levels, although there were indications that this
was rising. It was noted that salary sacrifice schemes required DfE approval which were taking long
periods of time to approve.

Governors asked about the College’s cash balances. It was noted that a minimum requirement of 25 days
was required by the FE Commissioner. The College exceeded that limit but would be adversely affected if
required to pay back the bank loan.

Governors noted that despite the growth in student numbers, funding was likely to be tighter over the next
few years. It might be necessary to budget for higher surpluses if the government was not willing to fund
in-year growth.

The Committee received the report
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3.2 | Fees strategy and regulations 2025/26

S Jones introduced the updated fees strategy and regulations 2025/26 which were reviewed annually.

The Committee noted that the price of bus passes had been maintained at the 2024/25 level to assist in
recruiting students. A thorough review of bus pass costs would be undertaken for the following year.
Governors asked if there was any evidence that the cost of bus passes deterred students from applying to
the College. It was not clear whether this was the case, but College buses were heavily used by students.
Governors agreed it was important to maintain routes from the Fenland areas. Bus transport was an
important part of the College’s green strategy.

The Committee recommended the fees strategy and regulations to Corporation for approval.

3.3 | Financial regulations review

S Jones introduced the review of Financial Regulations. The regulations had been modified to reflect the
implementation of the Procurement Act 2023 and also to more clearly demonstrate compliance with the
DfE colleges financial handbook publication.

The Committee recommended the Financial Regulations to Corporation for approval.

4.1 | Health and safety update

S Jones introduced the termly health and safety update. The report covered statistics for accidents involving
staff, students and visitors. The report showed a slight increase at Huntingdon campus, but this likely
reflected a drive to raise awareness of health and safety reporting at the campus. The Committee noted
the circumstances of the serious incident included in the report.

Governors asked for information on how staff training was monitored. S Jones confirmed that the College
had automatic alerts in place when training was overdue. They queried whether the KPI should be 100% of
whether the target reflected new starters and those on leave. S Jones agreed to confirm with the Head of
HR.

Governors_noted the report.

4.2 | Estates update

S Jones introduced the estates update. The report gave a general update on the College’s estates and in
particular improvements that had been made at Huntingdon campus using LSIF funding. S Jones also gave
an update on current spending of capital grants which were all progressing to schedule.

There were a number of new grant fund opportunities that the College was applying for. The College was
looking to make improvements at H Block in order to increase construction training space, and to install a
renewables workshop at Huntingdon, subject to funding. An immediate priority was an additional construction
workshop at the Cambridge campus and a separate paper on this would be taken to Corporation.

Governors noted the increase in student numbers and asked at what point this created capacity issues.
There was not necessarily an immediate issue for most departments as extra students could be covered by
larger class sizes and a reconfiguration of existing space. The College’s aim was to accommodate all
students where possible. At the moment an extension of operational hours was not necessary, but all options
would be considered in the future if necessary.

Page 3 of 4




Governors_noted the report.

4.3 | Cyber-security audit

S Jones introduced the cyber-security audit which had been discussed at the December Audit and Risk
Committee. Given the F&R Committee’s role in overseeing IT and business continuity, it was agreed that
the report should also be shared with this committee for information. Particular attention was given to the
recommendation on backup testing. The Committee noted that a full recovery was expensive and the College
was suggesting an incremental process be implemented that offered better value for money.

Governors asked how much of the College system was cloud-based as the need for disaster recovery was
reduced if data was stored on the cloud. S Jones also clarified the extent of internal penetrative testing at
the College. The Committee noted that the College had secured cyber essentials certification.

The Committee agreed that the College’s proposal for incremental backup testing seemed reasonable. It
asked for further information on the extent to which that College systems were backed up by cloud storage
for a future meeting.

Governors_noted the report.

5.1 | Any other business

There was no other business.

5.2 | Self-assessment of Governors’ Performance

Governors agreed that it had been a good meeting with opportunities for discussion and clear papers. It
was useful to have early insight into the budget for 2025/26.

There was no other business and the meeting ended at 11am.
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