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Finance & Resources Committee meeting 20th November 2024, 4:00pm 
 Cambridge campus 

 
 

MINUTES OF THE MEETING 
 

Present Tim Arthur, Chair 
Heather Du Quesnay 
Mark Robertson 
Darren Tysoe 
Abigail Trencher 
 

Apologies Jane Mallabone 

  

In attendance Stephen Jones, Sheri Peterson (for item 2.1) 

  

Clerk  Emily Baldwin 

 

1.1 
1.2 

Declarations of Interest 
Apologies for absence 

 
There were no new declarations of interest. 
 
Apologies for absence were noted. 
 
Darren Tysoe was welcomed to his first meeting as a new governor.  
 

1.3 
 

Minutes of the meeting held on 18th June 2024 
 

 
The minutes of the meeting held on 18th June 2024 were agreed to be a true and accurate record of the 
meeting. 
 

2.1 Health and safety report 
 

 
S Peterson, Health and Safety Officer, joined the meeting. 
 
S Peterson introduced the annual health and safety report.  Governors noted the total number and nature 
of staff and student accidents over the year, including one RIDDOR reportable incident. They noted the 
lessons learnt from the incident.  
 
Governors asked about health and safety training for staff. S Peterson confirmed that there was mandatory 
training for all staff, including on appointment and refresher training, and certain staff members received 
additional specialist training depending on their role. It was noted that indicators on staff training was 
reported to the Governance and People Committee. It was agreed that it would be useful if the annual 
report included KPIs on mandatory training in future years.  
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The Committee thanked S Peterson for a comprehensive report. 
 
Governors received the report. 
 
S Peterson left the meeting.  
 

3.1 Draft year-end statutory accounts 2023/24 
 

 
S Jones presented the Committee with the draft audited 2023/24 financial statements for the College.  The 
external auditors had confirmed that there would be no adjustments to the accounts.  Cash reserves had 
increased due to the financial performance. The financial health grading generated for the year would remain 
as “Outstanding” in line with ESFA scoring criteria with all loan covenants satisfied.  Governors agreed that 
it was a very positive set of accounts.  
 
D Tysoe asked about the status of the subsidiary companies. It was noted that the companies were dormant 
and were due to be struck off.  
 
S Jones reported that as part of Santander’s due diligence to assess the risk with their loan portfolio, they 
had engaged an external company to review their risk level with the College’s loan. Following an 
assessment of the College’s financial statements and a meeting with the College, Santander had 
confirmed that the independent report had affirmed the long-term, senior secured local currency debt rating 
on CRC’s loan at grade A and changed the Outlook to Positive from Stable. 
 
Governors discussed the concept of social value and how it potentially be measured. It was suggested the 
College contacted the ESG board of Cambridge Ahead to see if they had any representatives who could 
give guidance to the College.  
 
It was noted that the Chair of F&R had emailed some minor points to S Jones, and there were some 
further minor corrections to the accounts which would be included in the version for Audit and Risk 
Committee.  
 
Governors noted the 2023/24 financial statements which would be presented to Corporation for approval. 
 

3.2 Annual procurement report 
 

 
S Jones introduced the annual procurement report 2023/24.  
 
The report covered procurement services for College non-pay services over the course of the year. The 
report also included information on waivers above £10,000.  In response to a Governor query, S Jones 
clarified the internal process for waivers and the level of SMT scrutiny.  
 
Governors noted the list of suppliers with the highest value contracts over the year. [Confidential wording 
removed]   
 
Governors agreed that business rates should not feature on the supplier list in future years as there were 
no alternative providers. They also suggested the report might be improved by including suppliers over a 
certain amount, rather than the top 10. S Jones said he would consider this for future reports. 
 
Governors asked for further information on PAT testing. It was noted that this was carried out in-house, but 
S Jones said that he was reviewing this to make sure there was sufficient capacity to deal with the volume 
of work.  
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Governors asked about the use of frameworks for tendering. S Jones said that while the College did make 
use of frameworks, they also assessed each case to make sure they were appropriate to use in that 
instance and did not limit the College’s choice. 
 
The Committee noted the procurement report. 
 

4.1 Review of college financial risks 
 

 
S Jones presented the review of financial risks which gave the Committee the opportunity to consider the 
latest position on financially related risks and the associated mitigations. 
 
He drew attention to the key changes to the risk register since the last meeting. The Committee noted the 
Governor query about whether there should be two risks around business continuity – one more broadly 
about physical or other disasters, and one specifically about cyber-security. Governors agreed that cyber-
security was the main risk due to its unpredictability and the sophistication of cyber-crime.  Governors 
asked about the level of penetrative testing and training, and noted that there was mandatory training for 
all staff. The Committee also noted the new internal audit on cyber-security which would be reported to the 
Audit and Risk Committee.  
 
Governors discussed the risk around use of the adult education budget. They noted that the proportion that 
could be sub-contracted was capped, and despite growth in online provision, it was unlikely that the 
College would use all the allocation. This was reflected in the budget.  
 
Governors discussed whether the risk around financial health and surpluses should be changed to green 
given the college assessment as Outstanding Financial Health. S Jones said he would reassess it after a 
decision had been made about qualifications reform which could still potentially have a budgetary impact.  
It was also noted that the FE sector continued to have funding challenges. After some discussion, it was 
agreed that the risk should remain as amber.  
 
The Committee noted the financial risks report. 
 

4.2 Period 2 Management Accounts 
 

 
S Jones introduced Period 2 Management Accounts.  It showed that the College generated a year to date 
surplus of £152k in line with its budgeted surplus.  
 
Governors discussed the sensitivity table, and at what point the income or expenditure should be moved 
into the forecast. The Committee agreed that when there was 95% certainty, it should feature in the 
forecast.  Accurate forecasts were important to ensure decisions could be made in a timely manner. 
However, the nature of the College’s income meant that there was inevitably some uncertainty.  It was 
agreed that the sensitivity table could benefit from additional commentary/columns to show the likelihood of 
each item. 
 
Governors also discussed the College’s debt profile. It would be useful to report on any outstanding debts 
over 90 days. 
 
The Committee noted the Management Accounts.  
 

4.3 Confidential – Staff Pay award 
 

 
[Confidential wording removed] 
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4.4 Insurance levels 

 
S Jones introduced the paper on insurance levels for 2024/25. 
 
Governors asked for confirmation that governor liability cover was included. [It was subsequently confirmed 
by the Procurement Manager that it was included in the commercial combined insurance policy]. 
 
Governors noted the report. 
 
 

4.5 Reserves policy 
 

 
S Jones introduced the reserves policy. 
 
Governors discussed whether the 60 cash days was appropriate, and whether it would be preferable to 
reference a gross cash level. It was agreed that cash days was appropriate as it allowed flexibility in terms 
of the College’s turnover, but that reference would be made to the equivalent approximate cash level.  
 
It was also agreed that the policy should refer to cash reserves being of both unrestricted and restricted 
reserves, and that cash reserve levels would be monitored by the F&R Committee.   
 
Governors discussed whether it was appropriate to have a specific fund ringfenced for community 
engagement. It was noted that this was already part of the College’s enrichment programme.  
 
Subject to the changes above, the Committee recommended the reserves policy to Corporation for 
approval. 
 

4.6 Estates plan/update 
 

 
S Jones introduced the annual estates plan.  
 
The paper included an update on the programme of works carried out over the summer, including works to 
increase capacity.   
 
Governors asked about the temporary construction building, and suggested the College undertook an 
internal review of the building now that it was in use.  They also discussed use of the Huntingdon campus 
and how it could be better utilised.  Future growth at the campus was currently being considered, including 
whether more green skills construction courses could be placed at the Huntingdon site but it was important 
to look at this alongside student demand.  
 
Governors noted the aspirational projects, and that this work was still underway to prioritise projects and 
have feasibility studies undertaken.  
 
The Committee noted the report.  
 

5.1 Financial regulations 
 

 
S Jones introduced the update to the College’s Financial Regulations.  The changes were mainly as a 
result of updates to the Financial Handbook following reclassification into the public sector.  
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The Committee recommended the updated Financial Regulations to Corporation.  
 
 

5.2 Any other business 
Self-assessment of Governors’ Performance 
 

 
Governors agreed that it had been a good meeting, with robust debate.  
 
 

 
There was no other business and the meeting ended at 6:00 pm. 
 


