CAMBRIDGE

REGIONAL COLLEGE
GREAT CAREERS START HERE

Minutes of the Corporation held 22"¢ May 2025, 4:30pm
Cambridge campus

MINUTES OF THE MEETING

Present Heather Du Quesnay, Chair
Mark Robertson
Chris Leeding
Jo Lancaster
Lesley Deacon
Jane Mallabone
Martin Doel
Richard Tunnicliffe
Gabiriella Giuffrida
Darren Tysoe
Michael Farrow-Killick
Yvette Watson

Apologies Louise Armstrong
Neil Hunter
Quinn O’Brien
Elliot Butler
Bradley Dorrington
Tim Arthur

In attendance Kate Da Costa, Corrin Hoyes, Stephen Jones

Clerk Emily Baldwin

Declarations of Interest

1.1
1.2 | Apologies for absence

There were no declarations of interest.

Apologies for absence were noted.

1.3 | Minutes of the meeting held on 315 March 2025

The minutes of the meeting of 315t March 2025 were agreed to be a true record of the meeting.

Governors noted that the graphic showing strategies subject to Corporation scrutiny had been updated as
requested.

1.3 | Feedback from College visits, student fora and conferences/training events
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Governors gave feedback on College visits and training.

H Du Quesnay had attended a PMB had been particularly impressed by the focus on inclusion and how
best practice was shared around the College.

SES Committee members had toured the sports facility as part of their scrutiny of the College’s commercial
business.

It was noted that an alumni profile of governor B Dorrington had been created which would be shared on
social media.

1.4 | Principal’s Report

M Robertson introduced his Principal’s report. Key points included:

e Applications for 2025/26 were running above target. Growth in student numbers would be funded under
the lagged learner number system in the following year, and it was likely that colleges would no longer
benefit from in-year funding.

e Adult education funding for 2025/26 was likely to be reduced in both the CPCA and the ESFA areas.
The current level of sub-contraction would be reduced and replaced by direct delivery. There may
need to be decisions on prioritisation of adult provision if funding remained constrained. Governors
noted that the introduction of bootcamps could help make up the shortfall in funding. Governors asked
whether full cost provision was considered, and it was noted that this was already in place for leisure
courses.

¢ Financial performance for the current year remained steady with the surplus likely to be close to the
budgeted figure.

e The Government had announced additional 16-18 funding for FE for 2025/2026 although it was not yet
clear how much this would mean for CRC. The College would also benefit from grant funding for estate
condition improvements.

e The College had been successful in securing grant funding for immersive rooms and the upgrading of
the facility used in St Neots. The creation of a new retro fit skills centre had not been fully funded, and
alternative funding sources would be investigated.

Governors suggested that the College consider whether a joint bid for a college of excellence, aligned with
the region’s growth agenda, would be appropriate.

Governors also asked about the College’s reserves, and whether it would be appropriate to use some of
the reserves to further the College’s objectives, such as those around sustainability.

Governors asked about the College’s communications with the new Mayor and it was noted that the
College had written to him to invite him into the College. Governors agreed that it was important the
College emphasized how it could help further the Mayor’s aims, particularly in the Fenland area, which was
a key catchment area for the College. It would be useful to identify specific actions that the College would
like to take forward in Fenland if funds were forthcoming.

Governors noted the Period 8 management accounts, which showed the College was still on track to
achieve budgeted surplus despite some challenges due to lack of in-year funding,
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Corporation noted the report.

1.5 | Matters for decision from the Skills, Enterprise and Sustainability Committee

M Doel updated Governors on the main areas of discussion from the SES Committee which had met on
12'" May 2025

The Committee had considered the employer engagement update. They noted that apprenticeship
numbers were below target, but that income targets were exceeded. The budget would need to take
account of more realistic apprenticeship numbers going forward.

The Committee had also reviewed the accountability statement, which was a condition of funding. The
Committee had particularly noted the updated statistics around low attainment and activity levels in the
Fenland area.

Governors agreed it was a strong document. It was noted that the document was published on the College
website. Governors asked if the title could be changed to encourage more people to read the document. It
was noted that the title was set by the DfE but a similar document could potentially be produced which was
more outward-facing.

The Committee had also reviewed applications data and the College’s commercial opportunities, including
a tour of the sports centre.

Corporation approved the accountability statement, subject to the finalisation of two targets which would
be circulated to the SES Committee for final approval.

1.6 | Governor appointment

J Lancaster introduced the item on the appointment of a new governor C Hayward. The Governance and
People Committee recommended his appointment based on his excellent financial experience and his
genuine interest in the Governor role. It was recommended he join the Finance and Resources
Committee in the first instance. Governors approved the appointment of C Hayward for an initial period of
one year, with the expectation it would then be renewed for a further three years, subject to the College’s
governance and DBS checks.

It was noted that N Hunter’s first term of office was ending in May 2025. He was an excellent chair of Audit
and Risk Committee and had 100% positive attendance at committee meetings. However, Neil had
indicated that he was finding it increasingly difficult to attend Corporation meetings in person. It was agreed
to renew his term for one year in the first instance, and to look at succession planning during that period.

Governors noted the ongoing governor recruitment process. R Tunnicliffe agreed to forward a job role to
contacts within his network.

1.7 | Use of the seal

E Baldwin introduced the paper on use of the seal.

Page 3 of 6




Governors approved use of the seal for the CPCA grant funding agreements for adult funding and for the
skills bootcamp as set out in the paper.

2.1 | Presentation: Local needs duty and curriculum planning

E Baldwin and K Da Costa introduced the presentation on the local skills duty.

E Baldwin reminded Governors of the requirement on the College to periodically review its provision in
relation to local needs. The review needed to take place every 3 years and details were included n the
annual Accountability Statement.

K Da Costa set out how the College’s curriculum offer mapped against local and national priorities. The
College was confident that where there were gaps in provision, these were being addressed well in the
local area by other providers who were more appropriate to deliver.

In the last three years, capacity in construction had increased, as well as new employability courses
introduced in areas of skills shortages including teaching assistants and construction. The establishment of
the LSIF funded green skills training centre at Huntingdon was a good example of how the College was
helping to address the demand for green skills.

The College was expecting the revised LSIP to feature construction and healthcare more prominently,
which was welcomed by Governors.

Governors asked how far local skills needs were covered in PMBs. It was noted that this was well
integrated into both PMBs and curriculum meetings as part of the curriculum area’s intent. Internal
tracking systems on the extent to which curriculum areas worked with employers were now much
improved. Governors noted the good work of the ‘World of Work’ programme, and suggested it would be
useful to meet one of the staff members at some point.

Governors noted the possible funding constraints on adult education, at a time when the College was
seeing growing demand particularly in areas such as early years and social care.

Governors went on to discuss the possible impact of Al on local skills needs. G Giuffrida gave details of
her own experience of Al in the workplace at ARM and said it was important to appreciate the scale and
speed of change in how people worked. Consideration should be given to how this could affect the future
workplace for the College’s students. Al could bring great efficiencies, but was also potentially a risk to
cognitive development.

C Hoyes drew attention to a project being rolled out with students next year looking at the use of
technology, including Al, in particular sectors. More information on this Al project would be taken to the
Learning and Quality Committee. College staff were already using Al in their day-to-day work as a tool to
help them work more efficiently, rather than to replace any teaching.

L Deacon drew attention to the possible loss of jobs in the NHS locally, and pointed out that there may be
retraining budgets provided for those made redundant. M Robertson agreed to look into this outside the
meeting to see if CRC could play a role in retraining.

Page 4 of 6




It was noted that colleges often ‘followed the market’ but that they needed to be agile in order to respond to
changing market needs. The College already did a lot of work on digital skills which would enable students
to make use of Al where appropriate.

J Mallabone updated Governors on the work of the College’s environmental sustainability group which she
regularly attended. She reminded Governors of the three streams of work, and had been impressed by the
enthusiasm of the group, and the progress that had already been made.

Governors discussed the specific skills needs in the Fenland area. They agreed it would be useful to have
a clear understanding of what the College already did to support students from that area, and to identify
what more the College might be able to do given more funding.

Governors challenged management about the lack of science apprenticeships offered by the College. It
was noted that the College had spoken to local businesses, who had indicated they preferred graduate
level entry. There could be potential gaps around pharmacy technicians or dental nurses which the College
would continue to explore.

K Da Costa was thanked for an interesting presentation that stimulated good discussion.

2.2 | Presentation: mission vision, values, behaviours

M Robertson presented an updated mission and vision statement for the Strategic Plan.

Governors agreed that the suggested new mission statement did not sufficiently describe what the College
did and who we were for. The original one was clearer, even though it could be considered a bit lengthy.
After some discussion, it was agreed that the original mission would not be substantially changed.

Governors also discussed a suggested new vision. It was suggested that the vision should set out where
the College wanted to be at the end of the Strategic Plan period. The wording should be directional and
measurable, which was not covered in the proposed draft statement. Governors however welcomed the
emphasis on collaboration. It was agreed that a new vision statement would be drafted.

Corporation also discussed the ‘roof’ of the pillars’ graphic, and agreed that the wording at the top should
be better or positive outcomes.

M Robertson agreed to consider the Governor input for the next version of the Plan.

2.3 | Presentation: social value

C Hoyes introduced the presentation on social value. She reminded Governors of the five missions and
areas of focus of the DfE.

She set out options for how the College could focus on social value. She suggested the College focused
on volunteering in the first instance to see how it could be integrated into the Strategic Plan and measured.
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Governors agreed that it was important that the concept did not take up too much management time. It
could be a useful decision-making and marketing tool, but that it needed to be started on a small-scale to
make sure it was meaningful before broadening it wider. It was acknowledged that the community was
already at the heart of the College’s mission.

Governors agreed that volunteering would be a useful place to start exploring the social value concept.

3.1 | Self-assessment of Governors’ Performance

Governors noted that the meeting had run over time on this occasion.

There was no other business and the meeting ended at 7:00 pm.
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