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1.1 Declarations of Interest
1.2 | Apologies for absence

meeting.

Gabriella Guiffrida, Darren Tysoe, Elliot Butler and Quinn O’Brien were welcomed to their first Corporation

There were no other declarations of interest.

Apologies for absence were noted.

1.3 | Minutes of the meeting held on 8" October 2024

C Leeding pointed out after the meeting that her name was incorrectly recorded in the minutes of the
meeting of 8" October 2024. Otherwise, the minutes of the meeting held on 8™ October 2024 were
agreed as an accurate record of the meeting.
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H Du Quesnay informed governors that planning for the Strategy Day in February was underway and the
day would form the basis of a full review of the new Strategic Plan.

1.4 | Feedback from College visits, student fora and conferences/training events

Governors gave feedback on College visits and training.

B Dorrington and R Tunnicliffe had been panel members for the Big Bid, where groups of students pitched
their business ideas around raising awareness and addressing challenges relating to the environment and
sustainability. H Du Quesnay requested that more details of the Big Bid to be taken to the Learning and
Quality Committee.

J Lancaster, T Arthur, L Deacon, H Du Quesnay, C Leeding and Y Watson had attended SAR meetings. It
had been interesting to see how staff appraised and assessed themselves. There had been challenging
conversations with the teams about the grades and grades had moved both up and down from those
initially proposed. Governors felt the process was robust. It was good to see transparency across
departments. H Du Quesnay and C Leeding had been on the panel for the final SAR validation.

C Hoyes confirmed that a list of subgrades was available showing movement year on year and this was

part of the information pack for Corporation. There were a few areas that were very strong that may be a
grade 1 next year such as personal development and adult provision. Governors encouraged the use of
Grade 1 where it was merited.

T Arthur had attended the Remembrance Event.

Y Watson had attended the AoC Equality, Diversity and Inclusion (EDI) governor meeting, which gave
some useful suggestions on how to make student governors feel more included. She drew attention to the
EDI Charter which the College had signed up to and it was agreed that the implications of this needed to
be more fully explored. Y Watson agreed to bring some further information to the Strategy Awayday.

2.1a | Principal’'s Report

M Robertson highlighted key points from the Principal’s Report including:
e Strong starts across the range of provision types. 16-18 enrolments were 11% above
allocation. This would likely result in in-year funding, although the exact figure had not yet been
confirmed.

e Adult recruitment for college-based courses and online provision were up, well ahead of last year’s
levels at this point for both CPCA and ESFA funded provision.

e ESOL and forklift truck training numbers were up.

e HE enrolments were slightly up.

e Performance indicators for 2023/24 had been finalised. 16-18 achievement rates for English, maths
and study programmes have improved and are above national averages. Achievement rates for

apprentices were well above national comparator rates, and adult results had also improved.

o 3.5% pay uplift had been announced to staff, backdated to 1 August 2024.
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o The College has been reaccredited with Investors in People gold status.
e The refurbishment of the tower block in Huntingdon was nearing completion.

o New partnerships with the Citizen Hub in St Neots and with Bedford College to deliver employability
training were underway.

o The College had participated in a number of national events, including ones hosted by the
Chartered Institute for Further Education and a House of Commons AoC reception. A reception
was held for senior education officials from China at the College.

e The CPCA had been made aware that the College would have to undertake prioritisation of
provision by the end of the year.

e Preparation was underway to put together a bid for capital project monies in the spring. If
successful it would provide funding for the College to do training for retrofit practices as well as
diagnostic work, which will support the skills agenda.

Governors received the report.

2.1b | Strategic Implementation Plan and KPIs 2023/24

M Robertson introduced the Strategic Implementation Plan and KPIs 2023/24 which were updated termly.
New targets for 2024/25 were proposed for approval.

Governors noted the progress made in the Strategic Implementation Plan and congratulated the Senior
Management Team for the year’s performance, particularly for the growth in adult provision.

When asked where his key concerns for the College lay, M Robertson said it would be the inability to retain
key people, acts of violence and cyberattack. He added that it was a great relief that the defunding of Level
3 qualifications including BTEC has been halted by the DfE following intense lobbying. This now allowed
the College to have clarity about the qualifications the College would be offering for 2025-26.

Governors noted that there was scope for developing a course at the Citizen Hub at St Neot’s that would
be similar to the College’s META provision for those not yet ready to join a full-time course.

Governors noted that a plan has been developed to enable the likely growth of student numbers to be
accommodated and capital funding would be sought from the CPCA from the funds originally earmarked
for capital projects to address the FE cold spots identified in St Neots and East Cambridgeshire.

Governors approved the targets for 2024/2025.

2.2 | CRC Annual Report and Financial statements 2023/24

S Jones introduced the Financial Statements for the year end 2024. The document had been reviewed by
both the Finance and Resources Committee and the Audit and Risk Committee and a small number of
changes requested by each committee has been included. In summary, the College generated an
operational surplus of £1,213k before pension adjustments. The outcome for the year meant that the
College was expecting to receive the ESFA financial health grade of outstanding. Governors agreed that
governance should be self-assessed as good for inclusion in the Financial Statements.
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Attention was drawn to the Audit Completion Report which described a clean audit process, with all
outstanding matters now addressed. It was noted that D Hoose had presented the completion report to the
Audit and Risk Committee, to which all Governors had been invited; J Mallabone and T Arthur from the
Finance and Resources Committee had attended. The Committee was satisfied that the external auditor
had not raised any qualifications to the financial statements.

Governors noted the report from the Audit and Risk Committee which set out the Committee’s view of the
adequacy and effectiveness of the organisation’s risk management, governance and internal controls
systems. The Audit and Risk Committee report was supported by the Internal Auditor's Annual Report
which had provided reasonable assurance that the College’s governance arrangements and systems of
internal control were operating adequately and effectively.

N Hunter added that the Audit and Risk Committee was satisfied with the internal and external audit
assessments as reflected in the Committee’s annual report, approved at the meeting on 2" December
2024.

Governors received the Audit Committee Annual Report including the Self-Assessment Regularity
Questionnaire and the External Auditors’ Audit Completion Report.

Governors approved the Annual Report and Financial Statements for the year ending July 2024. They
also agreed that the Chair and Accounting Officer should sign the Letters of Representation. It was further
agreed that the Regularity Self-Assessment be signed by the Chair and Accounting Officer.

2.3 | Period 3 Finance report

S Jones introduced the Period 3 Finance report.

The report showed a year-to-date forecast surplus of £90k; overall income streams were positive for 16-18
and adult; and an increase on the apprenticeship budget in line with the 2023/24 outturn and potentially
out-perform it.

Agency costs were running over budget for the period but would largely be off-set by staff vacancies; there
was pressure also on some non-pay items but this was not seen as a risk to the surplus this year due to
anticipated additional income. KPIs were all green and reports would now include more details in the
Outturn Sensitivity Analysis table.

Governors noted the College surplus last year was at the right level as a percentage of income.
It was suggested that higher surpluses might help fund capital investment and whilst this was possible T
Arthur reminded the Board that the College has a bank loan due for repayment in July 2027 that also

needs to be considered if the DfE are not willing to fund the repayment with a replacement loan facility.

L Armstrong left the meeting at 17:45.

2.4 | Self-Assessment Report 2023/24

C Hoyes introduced the final Self- Assessment Report (SAR). The SAR had been validated by a panel
comprising members of SMT, the Chair and the Chair of the Learning and Quality Committee.

C Hoyes introduced the key points raised in the Self-Assessment Report.
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Grade 2 (Good) had been agreed for Overall Effectiveness and the key judgement areas. Grade 2 (Good)
had been agreed for all provision types. This reflected the findings of Ofsted, and quality processes that had
taken place throughout the year.

The SAR also set out a number of areas for improvement, which would continue to be monitored throughout
the year.

Governors discussed the college self-assessment process.

N Hunter asked about the difference between a 2 to 1 and wondered if the College should assess more
highly. M Robertson confirmed that there were grade 1s in elements of our provision, and the focus for this
year was to continue to close gaps and ensure consistency.

T Arthur asked if exams access arrangements were addressed in the SAR as this was raised by several
parents as a complaint. C Hoyes explained that the timing and increase in volume of students sitting GCSE
resits made this a challenging area and parents sometimes had unrealistic expectations but it was
something that the college monitored constantly.

H Du Quesnay noted that a number of grade 3s in Construction was of concern. C Hoyes explained that
there had been a change in management and structure of the department and the Senior Management
Team were confident that the impact of this would be seen this year. K Da Costa pointed to improvements
in Construction apprenticeships which were now consistently good.

J Lancaster drew attention to the strong results for GCSE English and maths compared to students starting
points, and questioned how we could further work with primary schools to support improvements in that
phase. M Robertson advised that the College is part of a bid with a partner that would include further
engagement with primary schools.

Corporation approved the final SAR.

2.5 | Annual review of complaints and compliments

C Hoyes introduced the annual complaints and compliments report.

55 formal complaints had been received during 2023/2024, of which 12 were upheld and 22 were partially
upheld. 64 compliments were logged by the Quality team.

Governors noted that complaints covered a range of areas and there were no specific themes to note.

H Du Quesnay asked if compliments could be separated out into internal and external categories. C
Hoyes agreed to do this for future reports.

D Tysoe questioned the much larger number of complaints in Huntingdon campus. C Hoyes confirmed all
complaints are logged centrally, and said the difference was likely due to the differing mix and balance of
curriculum, with large numbers of supported learners at Huntingdon.

K Da Costa confirmed that students are briefed about the College complaints procedure as part of
induction, and they have the opportunity to provide feedback via student surveys and Student Voice
meetings. C Hoyes confirmed that this would be revisited in T-Mail this year.

Governors received the report.
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3.1

Matters for decision from the Governance and People Committee

J Lancaster updated Governors on the main areas of discussion by the Governance and People
Committee held on 22" October 2024

Main areas of discussion included:

Recruitment was ongoing to fill two governor vacancies.

Review of governance annual self-assessment report which Committee felt was comprehensive and
clear, with the main input being the external review. Attendance and other KPIs were on target.
Update of the Governor improvement plan which had been substantially revised around the Code of
Good Governance which was welcomed by the Committee. Additional measures around 1:2:1s and
reports on College visits were added to the plan following committee discussion.

Review of governor engagement scheme. Committee had discussed the options for revision of the
scheme and agreed that the current scheme should continue: this involved a limited number of
governor leads in areas where there was a particular need or statutory requirement. Any governor
leads for curriculum themes should be members of the Learning and Quality Committee to minimise
any confusion over accountability. New governors would also be given a linked curriculum area as part
of their induction programme to assist with their understanding of the College. The broader
engagement scheme, involving attendance at SARs, learning walks, student events, etc. would
continue with expectation governors should attend at least one college event a year.

Review of Governor Code of Conduct with a renewed emphasis on Charity Law.

Review of Procedure for Recruitment of Governors which had been updated to reflect an objective to
reflect student diversity in the makeup of its governing body.

Review of HR annual report which demonstrated improvement in staff satisfaction ratings.

HR annual report — comprehensive and data-rich report, which shows improvement in staff satisfaction
ratings and decrease in staff turnover. Workload and pay continued to be staff issues.

Corporation approved:

¢ Annual governance self-assessment report
Governor improvement plan

Governor engagement plan

Code of conduct

Policy for recruitment of governors
Disciplinary and grievance policies

3.2

Matters for decision from the Sustainability, Enterprise and Skills Committee

M Doel updated Governors on the main areas of discussion of the Sustainability, Enterprise and Skills
Committee which had met on 7" November 2024.

Main areas of discussion included:

Update on energy centre, which would have a renewed focus on green technology courses.
Useful presentation from Charlotte Horobin from the Chambers of Commerce on progress with the
LSIP. There was acknowledgement of new infrastructure developments and need to understand
timeline and skills needs for these.
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e Discussion on positive enrolments with growth strong at Cambridge in particular. This was supported
by a revised marketing strategy which Committee reviewed and approved. Governors discussed
whether there was a gap in provision of higher apprenticeships in the region and agreed this should be
explored further.

e Discussion on College strategic partnerships and how they were being used.

e Review of SES Committee with conclusion that it should continue under current terms of reference.
There should be a joint meeting with Learning and Quality Committee later in the year to look at the
curriculum strategy as this covered both committees.

3.3 | Matters for decision from the Finance and Resources Committee

T Arthur updated Governors on the main areas of discussion of the Finance and Resources Committee
which had met on the 20" November 2024.

Main areas of discussion included:

¢ Review of Health and Safety annual report which was comprehensive with no specific areas of
concern.

¢ Review of Annual Procurement Report, a comprehensive report which included an analysis of waivers
of financial regulations.

¢ Commercial combined insurance policy with Aviva in particular management liability — definition of
insured person to include governor and trustee.

¢ Review of new reserves policy which was recommended for approval.

e Update of College estates, which included a provisional list of aspirational projects.

¢ Update of Financial Regulations to take account of the government Financial Handbook.

T Arthur confirmed that governor liability insurance is included in the College Combined Insurance Policy.
Corporation approved:

e Financial regulations
e Reserves policy

3.4 | Matters for decision from the Learning and Quality Committee

C Leeding updated Governors on the main areas of discussion of the Learning and Quality Committee
which had met on 3™ December 2024.

Key areas of discussion included:

e Review of SAR and performance data, which had been discussed earlier on the agenda.
Review of the annual safeguarding report, which showed a continued rise in safeguarding concerns

e Update of the two T-levels which were running well.

e Review of plans to accommodate increased student numbers in 2024/25 which included both staffing
and estate solutions.

e Review of updated quality strategy, which included an additional priority on verbal and written
communication skills.

e Discussion on updated student voice strategy.

Governors approved:

e Quality strategy
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e Student voice strategy

3.5 | Report from the Audit and Risk Committee

N Hunter reported on the main items of discussion from the Audit and Risk Committee held on 4"
December 2023.

Main items of discussion included:

Review of Financial Statements (covered earlier on the agenda).

Update of anti-slavery statement which included a reference to the College’s safeguarding practices.
Review of Risk Register, noting the changes made since the last version.

Discussion on accounts payable internal audit, which had identified some control weaknesses which
were being further investigated.

e Review of cyber-security audit which gave reasonable assurance, with two recommendations.

Corporation approved:

¢ the anti-slavery statement

4.1 | Matters agreed between meetings

It was noted that the following items had been agreed by Governors electronically between meetings:

- Appointment of Gabriella Giuffrida
- Staff pay award

4.2 | Any other business

There was no other business.

4.3 | Self-assessment of Governors’ Performance

Governors agreed it had been a productive meeting. All governors felt they were able to contribute.

New governors were asked if they felt appropriately supported. It was acknowledged that the papers were
particularly long, due to the inclusion of the Financial Statements and the SAR. One new governor felt that
more extensive executive summaries could be beneficial. A student-focused summary of papers, possibly
generated by Al, could also be of assistance. One governor also suggested page numbering for each item
as well as the overall pack. Where packs were particularly large, hyperlinks within the pack could help. The
Chair pointed out that these were good suggestions but had to be considered in the light of the demands
on the Head of Governance.

Student governors asked for a list of acronyms and it was noted that this was available on the governor
portal and S Newton would send them a copy.

4.4 | Confidential item — Remuneration committee minutes and annual report

Staff members and Student Governors left the meeting.

A confidential item was taken which is minuted separately.
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There was no other business and the meeting ended at 18:55.
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