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Audit and Risk Committee meeting 2nd December 2024, 4:00pm 
Virtual meeting 

 
MINUTES OF THE MEETING 

 
Present Neil Hunter, Chair 

Louise Armstrong 
Hasnain Ali 
 

Apologies None 

  

In attendance Tim Arthur, Jane Mallabone, Stephen Jones, Philip Lazenby (TIAA), David Hoose 
(Mazars) 

  

Clerk  Emily Baldwin 

 
 

1.1 
 

Declarations of Interest 
Apologies for absence 

 
There were no new declarations of interest. 
 
There were no apologies for absence. 
 
It was noted that Governors T Arthur and Jane Mallabone would be attending the meeting to hear the 
findings of the external auditors (item 2.1). 
 

1.2 
 

Matters that are confidential 
 

 
There were no confidential matters that committee members or auditors wished to raise.  
 

1.3 
 

Minutes of the meeting of 12th June 2024 and matters arising 
 

 
The minutes of the meeting were agreed as an accurate record of the meeting. 
 
It was noted that the outstanding actions from the work experience internal audit had now been completed. 
 

2.1 
 

1) Audit Completion Report 
 
2) Annual Report and Financial Statements YE 31 July 2024 

 
D Hoose introduced the Audit Completion report which would be submitted to the ESFA.   He reported that 
the audit work was substantially complete and he anticipated recommended the signing of the financial 
statements with no qualifications.  
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There were no significant matters to bring to the attention of the Committee and there were no material 
issues regarding regularity.   He pointed out that a revaluation of the land had been undertaken as part of 
the audit with no issues arising. 
 
The Committee noted that there was one outstanding internal control issue which was carried over from 
last year, and one new internal control issue, both of which were accepted by management and were 
considered to be low risk.  
 
He thanked S Jones and the College team for a smooth audit process.  
 
Governors asked whether the audit firm used a substantive testing approach for revenue recognition.  D 
Hoose confirmed this was the case primarily through undertaking detailed testing on the College ILR 
(student database).  
 
Governors asked whether reclassification into the public sector had had any impact on this year’s audit 
process. D Hoose confirmed that there were no new challenges, as the new requirements had been put in 
place for the previous year. There was a new financial handbook for the sector, but this was a 
consolidation of the existing new requirements.  
 
S Jones introduced the Annual Report and Financial Statements year end 31st July 2024.  There were only 
expected to be minor changes to be made prior to the final draft. 
 
S Jones was asked for more detail on the level of cash reserves and whether it was likely to decrease. S 
Jones confirmed that there would be some reduction as it included capital grants which were due to be 
spent.  The clawback for the adult education budget had been accounted for in the financial statements.  
 
Governors asked about the decrease in the pension surplus, and asked whether the accounts should 
include more information on the underlying assumptions and sensitivities. It was noted that this was a 
technical disclosure which was outside of the College’s control, and had no influence on the College’s cash 
position. The College used the exemplar template provided for the sector, and it was agreed that the 
current wording was appropriate.  
 
Governors asked about the increase in the surplus this year, and the underlying reasons. It was noted that 
the budget had been set prudently and the result of the increase was mainly due to increased income as a 
result of rising student numbers and lower attrition rates. Staffing and non-pay costs had continued to be 
contained.  T Arthur confirmed that the F&R Committee received a bridge analysis in the management 
accounts which enabled them to track changes in-year. The budget for 2024/5 had been set at a more 
realistic level, but there was always some uncertainty in income. The Committee had also looked at a 
reserves policy which would be commended to the next Corporation meeting.  
 
The Committee reviewed the regularity self-assessment which seemed reasonable and backed by 
appropriate evidence. 
 
The Committee recommended to Corporation 

• the CRC Financial Accounts 2023/24 to Corporation for approval, subject to final editing 

• signing of the regularity self-assessment report 
 

2.2 Audit and Risk Committee Annual report 2023/24 
 

 
E Baldwin introduced the Audit and Risk Committee’s Annual Report 2023/24 which would be presented to 
Corporation at their meeting on 17th December 2024. It was also a requirement that a copy of the report be 
submitted to the funding body with the annual accounts.  
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It was noted that the Audit and Risk Committee’s Annual Report was supported by the Internal Auditor’s 
Annual Report, which had provided reasonable assurance that CRC had adequate and effective risk 
management, governance and control processes in place.  Governors queried why the assurance was 
reasonable as opposed to substantial given there were only routine recommendations in place. The 
internal auditor explained that this was due to the limited number of internal audit days. 
 
Governors welcomed the report which they felt was an effective summary of the work of the Committee 
over the year.  
 
D Hoose and J Mallabone left the meeting. 
 
The Committee recommended the report to the Corporation. 
 

2.3 Anti-slavery statement 
 

 
L Kerry joined the meeting. 
 
L Kerry introduced the anti-slavery statement.  The Modern Slavery Act 2015 required organisations that 
met specific criteria to publish an annual statement setting out the action taken to ensure that their business 
and supply chains were slavery free. As a result of the turnover of the College exceeding £36 million in 
2023/24 a statement needed to be published on the college website by 31 January 2025. 
 
No material changes had been made to the existing statement.  
 
Governors had asked if the College had any instances which would come under the Slavery Act. L Kerry 
confirmed that there had been no such cases.  L Kerry also highlighted the staff awareness training on the 
topic. She said that there were no current KPIs in case but these would be introduced if there was an incident. 
 
H Ali asked if the statement should include reference to support for staff. It was agreed that this would be 
added to the statement to align with the College’s safeguarding procedures. 
 
The Committee recommended the statement to the Corporation, subject to the amendment above.  
 
L Kerry left the meeting.  
 

3.1 Risk register 
 

 
S Jones updated the Committee on key changes to the Risk Register.  
 
The Committee discussed the increase in the risk rating for safeguarding and PREVENT. They noted that 
this was primarily due to the increase in knife crime nationally. The Committee asked that the Learning and 
Quality Committee consider whether all appropriate and reasonable controls were in place, and whether 
there should be further actions that were ongoing. It was noted that even with all reasonable mitigations in 
place, the rating for the risk might remain as amber.  
 
The Committee noted the other changes to the Risk Register, which they agreed seemed reasonable based 
on the evidence provided.  
 
The Committee noted the Risk Register. 
 

3,2 Internal audits 
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P Lazenby introduced the key findings of the two internal audits: 
 
Accounts payable  
 
The internal auditors had given reasonable assurance to the internal audit, and had set out seven 
recommendations for consideration. The Committee assessed the recommendations in turn: 
 

1. Finance training – the Committee noted the management response on the use of a training log. They 
asked for further information on how the College ensured that all those that needed training was 
logged and how this was being evidenced and monitored.  

2. Removal of old suppliers – the Committee asked for the College to look at whether this could be an 
automated process. They agreed 18 months-2 years was an appropriate timescale after which 
suppliers should be removed 

3. Goods receipt note process – the Committee agreed with the management response 
4. Non-approval of invoices – the Committee asked for more information on the process for reviewing 

invoices, and whether there was an ongoing control issue. They wanted further information on the 
invoice authorisation list and whether the process was or could be automated. It would be useful to 
understand the approval process for the payment system as a whole. If automation would strengthen 
controls, it would be helpful to know the costs for such a system. 

5. Duplicate invoices – the Committee asked for clarification on whether any duplicate payments had 
actually been made, as this was not clear from the report.  They also wanted assurance on what 
preventative controls were in place to ensure duplicate invoices did not occur on an ongoing basis. 
A duplicate payment test would be useful. 

6. Supplier approval – the auditors confirmed that payments had been made to the suppliers while they 
were going through the approval process. It was not clear from the management response how the 
controls could be tightened to ensure this did not reoccur. 

7. KPIs – Governors said there should be KPIs to address any weakness in controls. These should be 
identified following the additional work, and reported to F&R Committee.  

 
Overall, the Committee did not feel that neither the internal audit or management responses gave sufficient 
information on whether the process was robust in terms of underlying controls, and asked for further 
information addressing the individual points to be brought to the next meeting.  
 
L Armstrong left the meeting 
 
Cyber-security internal audit 
 
P Lazenby introduced the key findings of the cyber-security internal audit.  This was a growing risk that 
affected all organisations. The auditor had given the College reasonable assurance, which benchmarked the 
College against other organisations. 
 
There were 2 recommendations, the first of which was accepted.  The second action related to backup 
testing. It was noted that a full recovery was expensive and may  not offer value for money. The Committee 
asked for more information on the incremental process proposed and how it would be monitored for the next 
meeting 
 
The Committee asked the internal auditors about penetrative testing, and the internal auditors confirmed that 
they were satisfied with the process. They also asked whether the College was storing data safely. It was 
noted that while this was not an in depth storage review, there were no concerns raised in the cyber-security 
audit. 
 
It was agreed that the Finance & Resources Committee played a role in overseeing IT and business 
continuity, and the internal audit would be shared with them as part of that function.   
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It was noted that a detailed report on the College’s fraud strategy and risk analysis had been presented to 
the Audit and Risk Committee and was suggested this was updated for further scrutiny. The strategy is 
reviewed every two years and is due for review in June 2025.   S Jones confirmed that while cyber-fraud 
continued to evolve, he was confident that the IT team had the necessary knowledge and capacity to 
continue to put reasonable controls in place.  
 
The Committee also noted the Summary Internal Controls Assurance (SICA) report which demonstrated that 
there were no outstanding overdue internal audit actions. 
 
The Committee noted the report. 
 
 

5.2 AOB 
 

 
The Multiply Audit report was deferred to the next meeting. 
 
H Ali and T Arthur left the meeting. 
 
The Committee discussed the performance of the internal auditors and the internal audit programme. They 
discussed whether it would be appropriate to amend the remainder of the internal audit schedule to have 
more focus on compliance with policies and procedures for areas of higher risk. S Jones agreed to discuss 
internally whether any changes to the audit plan should be made. 
 
[Confidential wording removed] 
 

 
There was no other business and the meeting ended at 6:55 pm. 
 


