CAMBRIDGE

REGIONAL COLLEGE
GREAT CAREERS START HERE

Audit and Risk Committee meeting 20" March 2025 4pm
Virtual meeting

MINUTES OF THE MEETING

Present Neil Hunter, Chair
Louise Armstrong
Hasnain Ali
Apologies None

In attendance Stephen Jones, Tim Arthur, Corrin Hoyes, Philip Lazenby (TIAA)

Clerk Emily Baldwin

1.1 | Declarations of Interest
Apologies for absence

There were no declarations of interest.

There were no apologies for absence.

1.2 | Appointment of external auditors

S Jones introduced the item on the appointment of the College’s external audit service. S Jones explained
the tender process and the membership of the interview panel which comprised Stephen Jones, Deputy
Principal Finance & Resources, Noel Cassidy, Procurement Manager and Tim Arthur, Governor. The panel
recommended Mazars’ appointment as the College’s external auditors for a three-year period from 2024/25
(being the audit of the 2024/25 financial statements), subject to being reappointed by the Audit and Risk
Committee on an annual basis.

The Committee noted that there would be a new audit partner as it was good practice under Auditing
Practices that lead partners are rotated when they have worked with an entity for over 10 years in order to
maintain their objectivity and independence. There were no other restrictions to continuing with the same
audit firm.

The Audit and Risk Committee agreed with the panel’s recommendation which would be taken to Corporation
for approval.

T Arthur left the meeting.

P Lazenby joined the meeting.
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1.3 Matters that are confidential

There were no confidential matters that committee members or auditors wished to raise.

1.4 | Minutes of the meeting

The minutes of the meeting were agreed as an accurate record of the meeting.

It was noted that all actions on the agenda had been completed. E Baldwin reported that the F&R
Committee had reviewed the cyber-security audit and had supported the incremental approach to backup
testing as proposed by the College.

2.1 | Risk Register

S Jones introduced the updated Risk Register.

E Baldwin reported that in the view of the Learning and Quality Committee, the risk rating for Maths and
English should be changed to red due to the recent English GCSE resit results. The Committee asked
whether the forthcoming election of a new mayor could alter the risk around bus routes. S Jones said it
was unlikely to lead to a quick policy decision which would materially affect the risk.

The Committee asked for clarification on the additional cyber-security risk. It was noted that the addition of
a separate risk was not due to an actual attack on the College but an increase in the likelihood nationally.

Governors received the updated Risk Register.

C Hoyes joined the meeting.

2.2 | Data protection report

C Hoyes introduced the data protection report. The report covered:
e compliance with GDPR requirements
e subject access requests
e data breaches

The College continued to be compliant with GDPR procedures. The College had completed an update on
its retention schedule which was now aligned with the College’s core systems. Online training and
refresher GDPR training had been given to staff.

C Hoyes reported that the number of data requests was slightly higher on the previous year. The number
of data breaches was at a similar level to last year; they were relatively minor and did not require reporting
to the ICO. The Committee asked about how breaches were reported. C Hoyes said they were generally
self-reported. The Committee was assured that staff knew where to report breaches and that staff
awareness was generally high.

The Committee noted the report.
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2.3 | Safeguarding assurance framework

C Hoyes introduced the safeguarding governance framework. The report set out the key governance
arrangements based on three lines of assurance. In addition, the Committee was provided with the most
recent Annual Safeguarding Report for reference. It was noted that this report had also been reviewed by
the Learning and Quality Committee. There had been an increase in the number of safeguarding cases
particularly around mental health, and capacity had been increased to manage the increase appropriately.
Governors asked for the reasons for this increase. This was in part due an increase in the number of
students at the College and an increase in mental health concerns which was also the case nationally.

C Hoyes was asked about the few students who had been excluded from joining the College and whether
there were any legal implications for this. The College was a very inclusive college, but there could not
always meet every students’ needs for reasons of safety. There was no statutory requirement to take
students post-16 unless a college was named as a provider of choice through an EHCP. If the College
considered it was unsuitable for the student, it could appeal such a decision.

Governors asked how staff were informed about training. It was noted that staff received auto-emails and
SMT received regular reports on overdue training.

The Committee agreed that it was a well written and clear report, and showed that the College had
appropriate governance arrangements in place to manage safeguarding.

C Hoyes left the meeting.

3.1 Internal audits

P Lazenby introduced the findings of the internal audit on compliance with the financial handbook which
had been given substantial assurance. The Committee were satisfied with the audit.

The Committee also noted the SICA (Summary of Internal Controls Audits) which included an update on
progress with audit recommendations. TIAA confirmed they were content with the progress made with the
recommendations included in the cyber-security audit.

P Lazenby drew attention to the minor changes to the Global Internal Audit Standards which was included
in the report. He was asked if there were any new responsibilities for the Audit Committee members which
the College needed to address. He confirmed that he did not think that this was the case.

The Committee received the report

3.2 | Outstanding internal audit programme

S Jones introduced the paper on the accounts payable audit. The College had extended their management
responses to clarify the discussion from the last meeting. TIAA proposed a follow-up audit to give the
Committee assurance on the responses.

The Committee assessed the responses to the recommendations in the internal audit. S Jones explained
that there was a new system for the logging of training, which the Committee agreed was appropriate.
There were manual controls for removing old suppliers, and it was now carried out every three months.
Governors asked how confident management was that the new process would continue. S Jones agreed
there was a risk but it would be monitored. N Hunter asked for clarification on the non-approval of invoices,
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and whether there was an appropriate split of duties. It was noted that even with credit card purchases,
payments were verified through a separate authorisation process.

The Committee noted the duplicate payments that had occurred and been rectified. N Hunter asked if it
was worth undertaking further analysis, particularly across financial years. P Lazenby confirmed that they
could do this as part of the internal audit follow-up work. It was agreed that it would be more appropriate
for TIAA to undertake an internal review before a decision was made on using an external firm.

The Committee agreed to the scope of the follow-up audit on accounts payable, and the DBS compliance
check which would be reported at the next Audit and Risk Committee meeting. The Committee agreed that
it would be useful to include a clearer explanation of the authorisation process.

3.3 | Multiply audit

S Jones introduced the Multiply audit. Multiply funding was a short-term initiative funded discretely by the
Department for Education through the CPCA. The audit undertaken by RSM made a number of
recommendations, but there was no funding clawback. S Jones confirmed that it was possible that there
would be a repeat audit in the future, but that the recommendations had been fully considered.

P Lazenby left the meeting.

4.1 | Any other business

S Jones confirmed that there had been no fraud incidents to report, and that there was no further business.

It was noted that the tender process for internal audit service would commence shortly. It was agreed that
the College would consider asking prospective internal auditors about whether the number of days would
allow them to give an internal audit opinion at the end of the year.

4.2 | Self-assessment of Governors’ Performance

Governors agreed there had been good discussion in the meeting.

There was no other business and the meeting ended at 5:45 pm.
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