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MINUTES OF THE MEETING
Present Martin Doel, Chair
Jo Lancaster
Richard Tunnicliffe

Mark Robertson
Heather Du Quesnay

Apologies Paul Gaudin

In attendance Laura Kerry, Mo Horan, Judith Cutts, Kate Da Costa, Rob Metcalfe,
Dario Taylor-Stevens

Clerk Emily Baldwin

1 Declarations of Interest
Apologies for absence

There were no new declarations of interest.

Apologies for absence were noted.

2 Minutes of the meeting held on 15" February 2024

The minutes of the meeting of 15" February 2024 were agreed as an accurate record of the meeting.

3 Employer engagement & commercial opportunities update

The meeting began with a visit to the College’s Energy Centre, where Governors met the centre manager.
Governors noted the range of equipment, including boilers that had been donated by Baxi in a partnership
arrangement. They also noted the staffing requirements for assessment and the potential growth
opportunities for green technologies, such as heat air pumps and electrical vehicle charging.

Employer engagement & commercial opportunities update

M Horan introduced the update on employer engagement, international and commercial operations.
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Governors noted the high employer satisfaction rate. They asked for clarification on whether the College
was aiming to broaden the number of its strategic partners or to deepen the existing ones. M Horan
confirmed that the College wanted to continue to broaden the number of employers it worked with.
Governors agreed this was appropriate as it expanded the range of opportunities available to students.
They asked for clarification on what constituted a strategic partnership. It was noted that each strategic
partnership had an individual agreement with terms specific to that particular employer; the Committee
would be shown an example of a contract for information at the next committee meeting. It would be useful
to understand the minimum parameters of what constituted a strategic partnership and measures of
success.

Governors noted that the sports centre was performing above target due to an increased number of
customers. Governors asked for contribution figures in future reports, noting that it was difficult to separate
out the commercial activity for the restaurant as it was intrinsically linked with teaching.

It was noted that the Capacity Development Fund (CDF) was due to complete in 2023/24 but that the work
experience team would continue as it was a core part of the College’s purpose.

Governors asked if there was more that the College could do with construction employers. Governors
noted the strong engagement the College had with the Marshalls Skills Academy and other trade groups
and employers. It was proving challenging to encourage employers to make a long-term commitment to
helping with professional development or staff training, particularly given the four-year timescale of
apprenticeships.

Governors noted the development of electronic signatures for apprenticeships which would help reduce
human error and enable the College to be more responsive.

Energy centre

Governors discussed the Energy Centre. It was important to understand if the College was meeting
demand in the area and whether there were further opportunities for growth, such as in air source heat
pumps, solar power or electric vehicle charging points. It was noted that K Da Costa was visiting a newly
established regional energy centre and would report back to the Committee.

Governors noted that apprenticeships were also served by the Energy Centre. It needed to be clearer how
far apprenticeship income contributed to the energy centre, so the Committee could understand the

position of the Centre holistically, including its potential role in supporting renewable energy. It was agreed
that a further paper, including clear options and analysis of risks should be brought back to the Committee.

The Committee noted the report.

4 | Employer engagement strategy

M Horan introduced the employer engagement strategy.

Governors suggested there was an additional strategic objective around the role of employers in
staff development and recruitment.
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Governors discussed whether more could be done to leverage the profile of strategic
partnerships, such as through branded rooms.

Governors noted that the College’s key role was broader than the four key sectors identified in
the LSIP. The College needed to be specific about this in its strategic documents in the future.
They suggested that the College consider if it could identify areas of sector specialisms, to
supplement its broad curriculum offer. This would help position the College’s niche place in the
market.

K Da Costa left the meeting.

The Committee recommended the strategy to Corporation for approval, with the additional objective.

5 | Marketing update

D Taylor-Stevens joined the meeting.

D Taylor-Stevens presented the test version of the College’s new dashboard which was in development. It
included themed dashboards using real-time data and included a mapping function. Filters could be used
to drill down on the data and to undertake comparisons at different points in time. Links to Al technology
would be made in the future.

Governors welcomed the dashboard. It represented a significant improvement in the accessibility of key
data for staff, management and governors, and would enable decisions to be informed by timely and
accurate data. They noted it would take time for historical comparisons to be possible until several years of
data had been put into the system on the same basis.

Governors suggested that future development might include a governor dashboard, with some of the key
KPIs.

D Taylor-Stevens left the meeting.

J Cutts introduced the marketing update. The College was significantly up on applications, above
demographic growth. Governors asked why this seemed to be the case. This was partly due to the
College’s improved reputation following Ofsted, particularly in Huntingdon, and improved marketing,
particularly in social media. In some cases, the College was stepping in to take on students whose schools
had decided they did not want to offer them a place at 16. Governors said this was important to monitor
and noted that future curriculum changes might mean a growth in Level 2 students. However, T-levels
were also attracting students with higher grades. Demand for HE was flat. Governors noted the attendance
levels at interviews were down and this was being monitored. It was important to stress in the College’s
messaging that the College’s purpose was student success, progression and careers, rather than the level
of study.

Governors asked whether the College could cope with an increase in student numbers. M Robertson said
that there was capacity for larger class sizes, but that other options would be considered such as
reinstating provision at Huntingdon. Governors noted that it was important that consideration was given to
the quality of education. Timely data would mean that the College could be better prepared.

The Committee noted the report.

6 | Environment update

R Metcalfe introduced the environmental update.
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The College was making good progress on the climate change roadmap, with improved student
and staff engagement. The main priority was to measure the College’s carbon footprint in order
to have a baseline position. The College was looking to an external company to assist with this.

Governors welcomed the update. While the College was investing in new boilers and windows,
there were some restrictions on what was feasible for making the College’s estate carbon
neutral. Instead, the College had been focusing on integrating the environment into the
curriculum and changing behaviour. Governors noted this, and agreed that the College should
make sure its green credentials were more visible and publicised. Initiatives such as personal
green pledges could be helpful.

The Committee noted the report.

7 | Accountability statement

M Robertson introduced the updated accountability statement. It had been updated to make
more reference to the published Local Skills Improvement Plan (LSIP) and to set new targets for
2024/5.

Governors agreed that the statement could benefit from having the graphical data more
integrated into the document. It could also include a clearer statement on how the College was
supporting the LSIP outside of the four key priority sectors identified in the document.

It was noted that this was only an incremental update to the statement and agreed that a fuller
review of the skills duty and the accountability statement take place in 2024/25.

The Committee recommended the strategy to Corporation for approval, subject to the minor changes
agreed. It was noted that the submission date for the document was June 2024.

8 Committee terms of reference
Work plan

E Baldwin introduced the Committee terms of reference which had been updated to take account
of the local needs review being integrated into the annual accountability statement.

It was agreed that the review of the sports centre be removed as there were currently no issues
in that area. Instead, it would be replaced by a review of the SES Committee based on its terms
of reference. Otherwise, the Committee noted and agreed the workplan for 2024/25.

The Committee_recommended the terms of reference to Corporation for approval.

9 Any other business
Committee self-assessment

There was no other business.

Governors agreed it had been a good meeting, with good opportunities for discussion. They noted that it
had been a long meeting and in the event of future visits to curriculum areas, this should be scheduled to
start 30mins before the meeting starts.

There was no other business and the meeting ended at 7:00 pm.
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