CAMBRIDGE

REGIONAL COLLEGE
GREAT CAREERS START HERE

Learning and Quality Committee meeting 11" June 2024, 4:30pm
Cambridge campus boardroom

MINUTES OF THE MEETING

Present Chris Leeding, Chair
Heather Du Quesnay
Mark Robertson
Lesley Deacon
Bradley Dorrington
Beryl Gillespie
Michael Farrow-Killick
Alexander Granovsky (Student governor)
Samuel Baker (Student governor)

Apologies None
In attendance Corrin Hoyes, Kate Da Costa
Clerk Emily Baldwin

1.1 Declarations of Interest
Apologies for absence

There were no new declarations of interest.

Apologies for absence were noted.

1.2 | Minutes of the meeting held on 12" March 2024

The minutes of the meeting of 12" March 2024 were agreed to be a true record of the meeting.

K Da Costa gave an update on the curriculum offer for social care. Specific plans would be deferred until
after the general election. In the meantime, the published prospectus would include reference to the
provision of Level 3 Health and Social Care in the event that the curriculum reforms were delayed. If they
were not delayed, the College would offer the health T Level, and Health and social care at level 2 in 2025.
It was anticipated that there would be a new level 3 social care qualification by 2026 which would be
assessed to see if it was suitable.

It was noted that all other outstanding actions had been completed.

2.1 | Teaching and Learning termly report

K Da Costa and C Hoyes introduced the teaching and learning termly report.
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The report covered attendance, T level provision, English/Maths results, HE, subcontracting and student
behaviour.

Governors noted that attendance for all provision types was above the AoC benchmark data. It was
particularly pleasing to see the gap in attendance between maths and English and vocational programmes
had narrowed. Student governors were asked their views on the College approach to attendance, and
they agreed that teachers did place an emphasis on attending and the correlation between attendance and
success, and their ability to progress to the next level.

It was noted that retention for the T-level was lower than average, but was based on a small cohort.
Applicants for T-levels were higher for next year.

Attendance at Maths and English GCSE examinations was higher than last year. Governors noted it was
particularly strong at Huntingdon. Around 60% of students had special exam arrangements. The Staff
Governor reported that staff had been provided with thorough information to support their roles as
invigilators, and the College staff had worked well together to ensure the exam process was as smooth as
possible. Student Governors agreed that it was important for students to feel as comfortable as possible in
exam situations, and welcomed the College focus on this.

Student responses on English and Maths were positive and above benchmark. Governors noted the range
of measures that had been put in place to improve English and Maths, and in focusing on spelling,
punctuation and grammar across all areas.

K Da Costa introduced the disciplinary report. Student attitudes and behaviour around the campuses had
generally been good this year, with a consistent message across the College on what constituted
acceptable standards of behaviour. Attendance remained the primary reason for stage one disciplinary
meetings. Governors asked for clarification on the stages involved in the disciplinary process, which was
provided.

Governors noted the number of students on HE courses. Retention remained strong. Governors asked
whether the College was seeing a move to students wanting degree apprenticeships. It was confirmed that
this could be a reason for the slight fall in applicants to college programmes. Governors noted that some
programmes were not viable to run due to small numbers, but that decisions were made early and
communicated to students who often switched to other programmes. Governors asked for clarification on
the marketing of HE courses and it was noted that this would be reviewed next year and open days would
be marketed more explicitly at new students rather than those progressing from the College. Short CPD
programmes were also being considered which were appealing to some learners. The Staff Governor
reported on potential future opportunities in the certification of medical training programmes.

Governors noted the sub-contracting report and that the volume of sub-contracting would be reduced next
year. Governors asked about the implications of the reduction in sub-contracting. It was recognised that
sub-contracting had more risks than direct delivery for colleges, but it did allow colleges to reach students
in areas it did not currently have a presence. It was expected that the College’s own provision of adult
education would increase as a result.

The apprenticeship update was also noted, including the improvement of monitoring data which showed
positive results for destinations and satisfaction. Timely progress reviews had improved since the
publication of the report.
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Governors noted the report.

2.2 | Growth contingency plan 2024/25

K Da Costa introduced the growth contingency plan 2024/25.

The report had been provided at the request of Corporation to look at the measures in place in the event of
increased enrolments. The report set out a number of rooming arrangements that were being considered
dependent on which area had increased enrolments. Temporary accommodation was also being
considered, as well as expanding classes in Huntingdon. Governors agreed that making classrooms more
flexible should be a priority so that the College was better prepared for a rise in enrolments over the
medium-term.

Governors discussed the option of limited online provision for level 3 and above. It was noted that this was
unlikely to be required and would only be considered on a short term and limited basis if all other options
had been exhausted. Student governors agreed that online teaching could lead to a lack of student focus.

Consideration was also being given to using technology to allow shared immersive classrooms. As part of
the College Collective, the College was learning about how this was being used at other colleges to see if it

was appropriate for CRC.

Governors asked if consideration had been given to the impact on safeguarding resourcing and support
services if there was an increase in student numbers. It was confirmed that this was being considered.

Governors recommended the plan to Corporation.

2.3 | Curriculum Strategy 2024/25 update

K Da Costa and C Hoyes introduced the update on the curriculum strategy 2024/25.

Given the timing of the general election, the curriculum strategy would be updated for the autumn L&Q
meeting in order to take account of the policies of the winning party. In the meantime, the Committee noted
the planned changes to the curriculum for next year, including the introduction of new courses and the
cessation or changing of some courses, and the rationale for such changes.

Governors asked about the introduction of learning companies referred to in the report; it was noted that
this was for supported learning students to have business opportunities within a college setting.

Governors also noted about the change in painting and decorating courses, and that students were being
signposted to property maintenance courses which offered wider skills training.

Governors agreed that the changes in the curriculum seemed logical and appropriate.

Governors noted the report.
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2.4 | Apprenticeship update

K Da Costa and C Hoyes updated on apprenticeships at the College.
The College had focused on improving some apprenticeship processes following the Ofsted inspection,
and these had now been implemented. The College would be revisiting the strategy for apprenticeships

following the general election and any possible policy changes.

The apprenticeship market share was noted; it was a complex picture with a number of private providers in
the sector. The College remained one of the largest single providers of apprenticeships.

It was agreed that the curriculum offer for apprenticeships should be integrated into the Curriculum
Strategy in the future.

Governors noted the report.

3.1 | Student satisfaction survey

C Hoyes introduced the staff satisfaction survey.

There was a high response rate to this survey and a high number of students continued to recommend the
College and score highly across the majority of questions.

Governors asked about the lower scores from international students, and C Hoyes explained the reasons
for this, due in part to different expectations of life in the UK. A department action plan has been
developed.

Governors asked why the target for feeling safe was at 97% rather than 100%. C Hoyes commented that
some of the responses related to safety off campus. It was suggested that this be split into two separate
questions, with one about about safety on college grounds, and one about safety travelling to the College.

Governors noted the report.

3.2 | Student involvement/voice report

C Hoyes introduced the student involvement report.

The Student Voice Strategy had been updated in March 2022. The report updated on progress on the
objectives set out in the strategy, including the reshaping of the personal development team and the
introduction of face-to-face apprentice voice activities. C Hoyes also set out priorities for the following year,
which would feature in the new Student Voice Strategy.

Governors discussed how students were being encouraged to vote and participate in the discussions
around the general election. The Student governors confirmed that this discussion had started in their own
departments, supported by T-mail. They said that many students were not well educated in politics, and
therefore the College’s role in supporting students to share views was important.

Governors asked how the College supported students to develop their verbal communication skills. C
Hoyes reported that this was a focus of the student voice activities in the future. While the College did not
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have any formal debating societies, communication skills were seen as a vital skill for employability. It was
already an important part of apprenticeship programmes. It was suggested that Governors could play a
role in supporting students to develop their communication skills through sessions with them.

Governors noted the report.

3.3 | Safeguarding update

C Hoyes gave a verbal update on safeguarding. She reported that the number of safeguarding cases had
risen again, in part due to an increase in mental health referrals. Other developments included the
introduction of a new protective security policy that would bring together different college procedures into
one document.

L Deacon, Governor safeguarding lead, confirmed that she continued to meet with the safeguarding team
on a termly basis and was assured that the College had sufficient capacity to deal with the increase in
cases. The processes that were in place to support students seemed appropriate.

Governors noted the report.

4.1 | Terms of Reference
Workplan 2024/25

E Baldwin introduced the updated Terms of Reference.

Governors agreed that the Teaching and Learning Strategy should remain in the Terms of Reference, but
that the Adult Education Strategy should be integrated into the Curriculum Strategy. E Baldwin agreed to
make the changes.

Governors noted the workplan 2024/25. Governors discussed the three areas for priority that had arisen
from the Strategy day that were considered the responsibility of the L&Q Committee. It was agreed that
these should be integrated into the workplan: the termly report would include a section on best practice; a
separate report on professional development would be presented to the Committee; and the curriculum
strategy should be expanded to include a more future-looking section. Governors agreed these changes to
the workplan.

4.1 | Any other business

M Robertson reported that the College had been awarded the Royal Charter Mark College under the
Charted Institute for Further Education. Governors agreed that this was a fantastic achievement.

B Gillespie drew attention to staff professional days, which allowed staff to access industry opportunities.
Staff were strongly encouraged by the College to take up the opportunities.

There was no other business.

4.3 | Self-assessment of Governors’ Performance

Governors agreed that it had been a good meeting, with particularly useful participation from students.

There was no other business and the meeting ended at 6:30 pm.
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