CAMBRIDGE

REGIONAL COLLEGE
GREAT CAREERS START HERE

Governance and People Committee
7" May 2024
Cambridge campus

MINUTES OF THE MEETING
Present Jo Lancaster Chair
Martin Doel
Yvette Watson

Mark Robertson
Heather Du Quesnay

Apologies none
In attendance Laura Kerry

Clerk Emily Baldwin

1 Declarations of Interest
Apologies for absence

There were no other declarations of interest.

There were no apologies for absence.

1.2 | Minutes of the meeting held on 19" October 2023

The minutes of the meeting of 19" October 2023 were agreed to be a true record of the meeting.

2.1 | External review draft report

The Committee received the draft external review report which been from S Prail, AoC. The Committee
agreed that it was a positive report and reflected the governance arrangements at the College well.

The Committee noted the minor recommended amendments to the report suggested by the Head of
Governance, and had no further suggestions for changes. They commented that the suggestion about
reviewing the SES Committee was not because the reviewer felt that it was not operating well, but due to
her opinion that it could have learning points as an example of best practice.

Governors discussed the recommendations in the report, and confirmed they were comfortable with the
proposed actions. They agreed that the review of SES Committee could also inform decisions on
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succession planning. It should be led by the SES Committee in reference to their terms of reference and
then reported to Corporation.

M Robertson updated the Committee on the College Collective and how the College had been invited to be
to be part of its development to further best practice in the sector.

The Committee agreed for the external review to be the main driver for the College’s self-assessment
process that would be brought to the next meeting, and that an additional governor survey was not
necessary.

It was noted that the final report would be presented by S Prail at the Corporation meeting.

2.2 | Progress on governor improvement plan

E Baldwin updated the Committee on progress against the Governor improvement plan. Governors noted
the attendance data and governor visits to the College.

They noted the feedback on the Strategy day which was broadly positive. For future strategy days, it was
important to give enough space for discussion which might require less on the agenda. Consideration
should also be given to having a facilitator.

The Committee recommended that the KPIs on governor visits to the College be carried over to the next
improvement plan.

2.3 Chair review

J Lancaster reported on the review of the Chair which had taken place March 2024. In undertaking her
review, she had considered feedback from other governors.

She reported that the Chair was viewed as doing an excellent job, demonstrating strong commitment to the
college and working effectively within the broader network. Meetings were run in a fair and open manner
with lots of opportunity for members to comment. Her annual telephone calls to governors was a positive
step, giving all governors the opportunity to have an informal discussion with with Chair.

The Chair thanked J Lancaster for undertaking the review and for her positive comments. She commented
that she felt she was well supported by governors, SMT and the Head of Governance.

2.4 | AoC code of governance — self-assessment

E Baldwin introduced the self-assessment against the new AoC code of governance. She reported that
there were no areas of concern. The code was a useful tool for identifying areas of improvement and for
giving governors assurance that there were no areas of non-compliance.

Governors discussed the assessment, and suggested the following additions:

- Principle 1 — add an action around revisiting/reconfirming the College purpose and vision, which
could form part of the next Strategy day
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- Principle 2 — add an action around the development of a medium-term financial plan over a three
year timescale, which would then help inform current and future priorities. The plan could be based
around core principles.

- Principle 3 - Add data to assurance column to reflect the College’s use of benchmarking data. The
development of the dashboard should be shown as an action.

- Principle 4 — possible improvement area could be review of different employer engagement by
sector which would be a focus for SES Committee

- Principle 5 — noted that internal audit was an important assurance area, and that current internal
audit programme needed to be reviewed to focus on areas of most ivalue-add/risk to College. Add
regulatory responsibilities to governor induction programme

E Baldwin agreed to make the changes, which would then inform the Governor’s improvement plan for
2024/25. It was suggested that the code could be a useful structure for the new improvement plan.

2.5 | Corporation and Committee membership

Governors noted the Corporation and Committee membership, and upcoming vacancies.

The governing body was currently at full capacity. However, two governors’ second terms of office were
due to end in July 2024 and there would be an additional vacancy as one of the staff governors was
leaving at the end of term. There was also an immediate vacancy on the Audit and Risk Committee.
Governors agreed to recommend the appointment of H Ali as a co-opted member, and to see if any
existing governor was interested in moving to the Audit and Risk Committee.

Governors noted that the College currently had three staff governors, which was above the usual two staff
governors in the sector. Y Watson confirmed that she did not foresee any issues with the time commitment
if the number of staff governors returned to two members. The Committee agreed that recruitment should
commence for three additional external governors. This would widen the pool for future committee chairs,
given that the terms of office of current chairs were ending in 2025.

Noting the importance of succession planning, recruitment of new governors should therefore give
particular consideration to candidates who would be suitable as potential future committee chairs and/or
the Deputy Chair position in future years. It should also aim to attract candidates from diverse
backgrounds, which may mean widening the normal recruitment routes.

Governors agreed to recommend to Corporation the appointment of Husnain Ali as a co-opted member
on the Audit and Risk Committee.

2.6 | Standing orders

E Baldwin introduced the updated Standing Orders which had one minor amendment clarifying the use of
attendance data.

The Committee agreed to recommend to Corporation the updated Standing Orders.

3.1 | Mid-year HR report

L Kerry introduced the mid-year HR report. She drew particular attention to the fall in staff turnover in
comparison to last year, which was a positive development. Some key members of staff were leaving for
promotional opportunities inside and outside the sector, and attention was being given to opportunities to
nurture existing talent for management positions.
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Governors asked about the targets around mandatory staff training; it was noted that the shortfall was due
to the timing of the training and it was expected to meet its targets by the end of the year.

L Kerry was asked about her main concerns, and she said that the mental wellbeing of staff was extremely
important for the success of the College. It was noted that the main causes of stress were non work-
related, but that this would continue to be monitored. She also drew attention to the monthly HR reports,
the work of the mental first-aiders and the happiness surveys. The report showed progress in reducing
sickness absence rates.

Governors noted the timing of the Investors in People in October 2024.

Governors received the report, which it felt was comprehensive.

3.2 | Pay analysis/structures

L Kerry introduced the pay analysis report. The purpose of the paper was to provide summary information
on the current challenges impacted by staff pay and to highlight any particular vulnerabilities and risks to
the College of not addressing pay in particular areas.

Following concern about staff retention, a pay comparison review of support staff had been undertaken.
Support staff pay seemed to be broadly in line with pay inside and outside the sector. However, minimum
wage increases were affecting the support staff pay scales, particularly at the lower end of these scales.

It was noted that the teaching payscale had been reviewed the previous year. It was recommended that a
review of the support staff pay structure be undertaken to ensure that it remained affordable, fair and
allowed for progression. The Committee supported this approach, but said it was important to be mindful of
the teaching payscale to ensure there was alignment between the two scales. They agreed that it might be
useful to have a joint paper to F&R Committee when the review had been undertaken in 2024/25. A
graphic showing staff numbers on different points of the payscale could be useful as supplementary
information.

3.2 | Equality, Diversity & Inclusion Action Plan Progress 2023/24 and Gender Pay Gap Statement

L Kerry introduced the report on progress with the Equality, Diversity & Inclusion Action Plan. It included
the Gender Pay Gap Statement 2024 which would be published on the College website and reported to the
DfE.

She reported that increased collaboration between staff and student representatives had been successful
in the year in driving awareness of events and celebrating diversity across the college.

Governors asked about the reasons for the gender pay gap. It was reflective of the fact that the majority of
the lower paid positions in the College tended to be filled by women. However, the College did have a
strong record of women being appointed to management positions. Governors said it would be helpful to
look at longitudinal data to show the College’s track record historically and any sector benchmarks.

4.1 | Terms of Reference and Workplan 2024/25

E Baldwin introduced the updated terms of reference. Minor changes were recommended to make
reference to the policy for the recruitment of Governors, the scope of the self-assessment report and the
more commonly used terminology for the Clerk to the Corporation (Governance Professional)
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The Committee agreed the 2024/25 workplan, with the addition of a possible joint meeting with F&R to
discuss the pay review.

4.2

Any other business

There was no other business.

4.3

Self-assessment of Governors’ Performance

Governors agreed it had been a productive meeting. The Chair had chaired the meeting effectively.

There was no other business and the meeting ended at 5:00 pm.

Page 5 of 5




