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Finance & Resources Committee meeting 9th May 2024, 5:00pm 
 Cambridge campus 

 
 

MINUTES OF THE MEETING 
 

Present Tim Arthur, Chair 
Heather Du Quesnay 
Mark Robertson 
Jane Mallabone 

Apologies Abigail Trencher 
Martin Clapson 

  

In attendance Stephen Jones, Laura Kerry 

  

Clerk  Emily Baldwin 

 

1.1 
1.2 

Declarations of Interest 
Apologies for absence 

 
There were no new declarations of interest. 
 
Apologies for absence were noted. 
 

1.3 
 

Minutes of the meeting held on 5th March 2024 
 

 
The minutes of the meeting held on 5th March 2024 were agreed to be a true and accurate record of the 
meeting. 
 
It was noted that the fees strategy had been updated since the last meeting to take account of HE fees for 
2026/27 which had been approved by Corporation. E Baldwin agreed to make a note of this update on the 
minutes.  
 
T Arthur agreed to forward information on a potential cyber-fraud contact to S Jones. 
 

2.1 
 

Pay policy  
 

 
L Kerry introduced the updated pay policy. Governors noted the recommendation to remove the reference 
to a discretionary recognition award as this was no longer permittable without DfE approval following 
reclassification.  
 
The Committee also noted the paper on benchmarking College pay which had been taken to Governance 
and People Committee, and supported anew review of the support staff pay scale which was due to 
complete by January 2025. It was noted that a joint meeting with the Governance and People Committee 
may be useful to review the findings of the review. 
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The Committee recommended the updated pay policy to Corporation for approval.  
 

2.2 
 

LGPS discretions policy 
 

 
L Kerry introduced the Local Government Pension Scheme (LGPS) discretions policy which was due for 
review. Committee members were asked to consider the continued application of the policy and to approve 
for publication to staff and communication to LGPS as per the scheme’s requirements. 
 
It was not proposed or recommended to make any amendments to the discretions currently in place as this 
could result in increased liabilities to the scheme. 
 
The Committee recommended the LGPS discretions policy to Corporation for approval.  
 
L Kerry gave an update on a forthcoming employment tribunal. T Arthur asked whether there were any 
plans to undertake an anonymous staff survey which had been raised as an option previously but had 
been deferred due to Ofsted. M Robertson emphasised that the existing staff survey was anonymous and 
only asked staff members to declare their departments. Ofsted had also conducted an anonymous survey 
which had positive results.  The Investors in People survey which would take place in October was also run 
by a third party. On that basis, there were no plans to undertake a further staff survey.  L Kerry agreed to 
forward the results of the Investors in People survey to Governors when it was available.  
 
L Kerry left the meeting.  
 

3.1 ESFA letter and dashboard 
 

 
S Jones drew attention to the ESFA letter that confirmed the College’s outstanding financial health grading.  
 
The Committee discussed whether the College was likely to retain its outstanding financial health grading 
for the current financial year. S Jones confirmed that this depended on the level of surplus achieved. 
 
The Committee noted the comparative information from the ESFA governor dashboard. They noted that 
the number of colleges with outstanding financial health had fallen.  
 
The Committee noted the letter and the financial dashboard.  
 

3.2 Financial risks 
 

 
S Jones updated the Committee on the financial risks in the College’s risk register.  
 
Governors agreed that the financial risks had reduced. They recommended that the risk around not 
achieving a ‘good’ financial health grading be removed as it was no longer a significant risk. 
 
The risk around apprenticeship income could also be removed as it was no longer a specific risk area, and 
was covered by the more generic risk around failure to maintain surpluses.  
 
The Committee agreed that the risk around curriculum reform should be retained, but noted that the risk of 
no alternative provision being available was reduced.  
 
S Jones agreed to make the changes in the next version of the Risk Register for review by the Audit and 
Risk Committee.  
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3.3 P8 Finance Report 2023/24 
 

 
S Jones introduced Period 8 Management Accounts.   
 
Income for 16-19 was above budget due to the increased funding received. Staffing was higher than 
budgeted but included the additional unbudgeted pay increase which was funded by extra allocation 
provided by the ESFA. Cash balances remained strong.  
 
The risk around uncertainty of SEND income had lessened. The College was forecasting a surplus above 
budget, and there were no red risks. 
 
The Committee noted the report. They asked for further information on the non-pay ‘other’ costs and 
liabilities ‘other’ figure and what these comprised for the next meeting.   
 
They also asked that the cashflow be for a minimum rolling 12 months forecast in all future reports. 
 
Governors received the report. 
 

3.4 Draft budget 2024/25 
 

 
S Jones introduced the paper on the budgetary position for the 2024/25 financial year.  It showed a surplus 
of £200k with a capital budget of £2.6m.   
 
Applications for 16-19 study programmes were looking strong, but the budget did not assume any additional 
students above allocation.   The budget assumed a higher apprenticeship income than in the 2023/4 budget 
which had been out performed, and reflected a more realistic forecast for apprenticeships.  
 
Income for sub-contracting was reduced substantially due to the ESFA cap. This increased the risk of not 
being able to spend the ESFA AEB allocation was reflected in the budget.  
 
The Committee asked for clarification on what staffing costs were included. S Jones confirmed that the 
budget included provision for a cost of living pay award, contractual increments, changes to the lecturer 
payscales, a general fund for any staffing opportunities or restructuring and increases to the pension costs.   
 
The Committee asked for the reasons for the change in consumables to be made clear in the final budget 
report. 
 
The Committee agreed it was a reasonable budget, and noted it would be presented to Corporation for 
further discussion.  
 

3.5 Loans position/reserves policy 
 

 
S Jones introduced the paper on the College’s current loan facilities. The College had one loan from 
Santander which would be due for repayment in July 2027. Due to reclassification, the College would not 
be able to renew the loan with Santander but would need to either pay the loan off itself, or apply to the 
Department of Education for financing. 
 
The Committee agreed that it was important to have a forecast of the College’s cash position over the next 
three years to understand the College’s reserves at the point of the loan renewal.  The College also 
needed to have a policy on the optimum minimum level of reserves. This would also inform the College’s 
capital programme.  
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S Jones agreed to bring a further paper on cash flow forecast and the College’s reserve position to the 
next Committee meeting. 
 

3.6 Sub-contracting update 2023/24 & 2024/25 
 

 
S Jones introduced the paper on subcontracting.  
 
His report included an update of the financial and quality performance of sub-contractors in 2023/24, an 
update on subcontracting policies, and proposals for sub-contracting in 2024/25.  
 
Governors noted the performance of the three current sub-contractors. They noted that in 2024/25, the 
College would reduce the proportion of sub-contracted provision. It would aim to replace its sub-contracted 
provision primarily through growing its own online provision for adults in both the CPCA and ESFA areas.  
The focus would be on the College’s core area and in counties contiguous with Cambridgeshire, and/or 
within reasonable travel so they can access employment or further training locally.  The College was 
currently undertaking a procurement process for 2024/25 for ESFA funded provision and was aiming to 
have a limited number of sub-contractors to reduce risk.  
 
Governors noted the annual review of the subcontracting and partnership strategy, and supply chain fees 
policies and recommended them to Corporation for approval.  
 

4.1 Financial handbook 
 

 
S Jones introduced the paper on the financial handbook. It was not expected that the handbook would pose 
any risks or issues for the College. 
 

4.2 Any other business 
 

There was no other business. 
 

4.3 Self-assessment of Governors’ Performance 
 

Governors agreed that it had been a good meeting.  
 

 
There was no other business and the meeting ended at 6:30 pm. 
 


