CAMBRIDGE

REGIONAL COLLEGE
GREAT CAREERS START HERE

Finance & Resources Committee meeting 18" June 2024, 5:00pm
Cambridge campus

MINUTES OF THE MEETING

Present Tim Arthur, Chair
Heather Du Quesnay
Mark Robertson
Jane Mallabone
Abigail Trencher

Apologies Martin Clapson
In attendance Stephen Jones
Clerk Emily Baldwin

1.1 | Declarations of Interest
1.2 | Apologies for absence

There were no new declarations of interest.

Apologies for absence were noted.

1.3 | Minutes of the meeting held on 9" May 2024

The minutes of the meeting held on 9" May 2024 were agreed to be a true and accurate record of the
meeting.

Governors discussed the action around documenting aspirations for staff pay. It was noted that Governors
supported the College’s aim to pay staff competitively and this was a priority in the annual budget setting
process. As a result, no further action was needed.

2.1 | P9 Finance Report 2023/24

S Jones introduced Period 9 Management Accounts.

The College was continuing to perform above budget, and it was likely that it would retain outstanding
financial health. Cash balances remained strong. Key changes since Period 8 included an increase in
adult education (AEB) and apprenticeship income. Governors asked for further clarification on the risks set
out in the sensitivity analysis table. S Jones confirmed that the AEB income was fairly certain. The risk
over the possible reduction in SEND income was less certain, but the risk had lessened. Governors
asked why AEB had increased, and it was confirmed that this was in part due to an increase in online and
employability provision. It was not yet back to pre-covid levels, but sub-contracting had reduced.
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It was noted that the cashflow now covered a rolling 12 months forecast.

Governors asked for further clarification on what constituted the non-pay costs in the income and
expenditure table for the balance of the year as the variance to budget significantly increase.

Governors received the report.

3.1 | Draft budget 2024/25

S Jones introduced the proposed budget for the 2024/25 financial year.

It showed a surplus of £200k with a capital budget of £2.6m. S Jones confirmed that the budget included
provision for a cost of living pay award. The paper also included the financial objectives for the year and a
three-year financial forecast for submission to the ESFA.

It was noted that the budgetary position remained the same as the first draft budget considered by
Governors in May. There had been one subsequent change to make a small increase to the capital budget
to extend room capacity in response to growing student numbers, for which the depreciation change was
negligible. The cashflow showed a reduction in the College’s cash reserves, as these currently included
capital grants that needed to be spent.

It was noted that the tender exercise for the College’s project to make improvements to the tower block
had completed, and the quotes were currently above the grant budget. The College was looking at options
to change the specification as well as sourcing additional funding. It was noted that the project would
require Corporation approval, and a further paper would be prepared for Corporation.

Governors said it would be useful to have a better understanding of the components of staff pay. This
would include splitting out the provision for contractual increments and the cost of living increase. It would
also be useful to understand the breakdown by teaching and support staff.

Governors asked for clarification on what constituted ‘other costs’ in the proposed budget table, due to its
reduction when compared with the previous year.

Governors asked that the tables in future budget reports be more consistent in showing past year outturns
and budget headings.

Governors discussed the possible impact of a growth in student numbers. S Jones outlined the rooming
options that were being explored, including a possible temporary workshop. It was noted that the Learning
and Quality Committee had also reviewed a growth contingency plan, and this would be discussed at the
next Corporation meeting.

The Committee recommended the budget 2024/25, financial objectives and three-year financial plan to
Corporation for approval.

3.2 | Loans position/reserves policy

S Jones introduced the paper on the College’s current loan facilities and reserve policy.

The paper included an assessment of the different level of cash reserves likely at the time of the loan

repayment in 2027 based on different spending plans. It was noted that the likely level of cash reserves
would be affected by student numbers, outturn and government funding plans. Governors confirmed that
the different spending plans in the scenarios all encompassed legitimate spending plans which reflected
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the scale of ambition to make the College’s accommodation more flexible in anticipation of a growth in
student numbers and to meet student needs. The Committee would continue to monitor the loan
repayment position over the next few years.

Governors noted the sample reserve policy and asked for S Jones to draft a CRC policy based on 60 cash
days for the next committee meeting.

3.3 | Annual Estates Plan

S Jones introduced the annual estates plan.

The purpose of the paper was to set out more detail on what works would be undertaken in pursuance of
the property strategy and in preparation for accommodating anticipated future growth in numbers.

Governors noted the aspirational capital projects for the College set out in the report. It was noted that these
were currently unfunded and would be taken forward if different sources of funding became available. The
most critical projects were those related to enabling the College to accommodate an increase in student
numbers. Governors asked whether there was scope to set up pop-up units outside of the campuses. It was
noted that these were only viable if the overheads were kept to a minimum level.

Governors asked for more information on the aspirational projects, and suggested the key objective/purpose
of each project be included in the next version of the report.

The Committee approved the plan, subject to more information on the projects detailed in appendix 3.

3.4 | Subcontracting approval 2024/25

S Jones introduced the subcontracting paper. The College had undertaken its annual tender for interested
parties in delivering subcontracted adult skills funding provision during 2024/25. The outcome of the tender
process was to recommend two sub-contractors — Back to Work and the Skills Network. It was noted that
the amount of sub-contracted delivery would be capped at 25% of the adult skills fund in line with ESFA
rules, and was therefore less than the previous year.

[Confidential wording removed]

Governors noted that both sub-contractors had worked with the College previously and had a good track
record of achievement rates.

On that basis, the Committee approved the letting of two contracts to Back to Work and the Skills Network
as set out in the paper.

4.1 | Health and safety policy and update

S Jones introduced the health and safety update. There were no major updates to the health and safety
policy to bring to the attention of the Committee.

The Committee noted the information on incidents and accidents involving staff and students, and were
assured on the follow-up actions taken.

The Committee asked for their thanks to be passed to S Peterson, Health and Safety Officer, for a
comprehensive report.
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The Committee recommended the health and safety policy to Corporation for approval.

4.2 | Contract approvals — outsourced catering

S Jones introduced the paper on the contract for outsourced catering.

As a result of the College’s tender process, it was recommended the award was made to Aramark Ltd for a
five-year contract commencing 1% August 2024. The contract was a nil cost contract as is based on
projected sales.

Governors asked whether students were involved in the tender process, and whether it was likely to meet
their aspirations. M Robertson confirmed that students had not been involved in the actual tender process,
but that SMT were aware of student views on catering. It was noted that the price of meals was higher than
currently, but that the College was also raising the threshold on bursaries for free college meal.

The Committee asked for clarification on the response from one of the suppliers who chose not to continue
with the tender process. S Jones confirmed that all suppliers had appropriate opportunities to bid, and the
main reason for their withdrawal was due to staffing constraints on their side.

J Mallabone commended the College for including environmental considerations as part of the tender
process. She asked how this was likely to be taken forward in delivery. S Jones confirmed that the College
would be working with the chosen supplier to look at how food was sourced and disposed of.

The Committee recommended to Corporation the award of a five-year contract for outsourced catering to
Aramark Ltd.

5.1 | Terms of reference
Committee workplan 2024/5

E Baldwin presented the Terms of Reference with no proposed changes.

Governors discussed the proposed workplan for 2024/25. They noted the outcome of the Governors’
strategy day which included a proposal that information on demographic change, including proposed new
housing developments in Cambridge and surrounding areas, should be scrutinised by the Committee.
Governors agreed it was important to look long-term to inform the College’s capital plans. Governors
suggested speaking to partners, such as the NHS and Cambridge Ahead to see if they had any information
readily available. This should be added to the workplan to inform the next budget setting process.

It was agreed that the current budget process, with associated estates plan, would cover the requirement
for a mid-term financial plan.

The Committee recommended the Terms of Reference to Corporation for approval, and approved the
workplan with the addition of demographic information.

5.2 | Any other business
Self-assessment of Governors’ Performance

Governors agreed that it had been a good meeting.
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There was no other business and the meeting ended at 6:45 pm.
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