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CAMBRIDGE REGIONAL COLLEGE

Strategic report
NATURE, OBJECTIVES AND STRATEGY

The Governing Body presents its annual report together with the financial statements and
auditor’s report for the Corporation of Cambridge Regional College for the year ended 31 July
2024.

Legal status

The Corporation of Cambridge Regional College was established under the Further and Higher
Education Act 1992 for the purpose of conducting Cambridge Regional College (the College). The
College is an exempt charity for the purposes of Part 3 of the Charities Act 2011,

Mission

Governors review the College’s mission and vision on an annual basis; our mission is “To transform
lives and create prosperity by delivering technical and professional education that meets the
needs of students, employers and communities in Cambridgeshire and the surrounding area” and
our vision is “To be outstanding in enabling students to excel and for serving employers and
communities”,

Our Mission was unchanged in 2023/24 and every job at Cambridge Regional College contributes
to the mission and vision.

Public benefit

The College is an exempt charity under Part 3 of the Charities Act 2011 and is regulated by the
Secretary of State for Education. The members of the Governing Body, who are trustees of the
charity, are disclosed on pages 23-24. In setting and reviewing the College’s strategic objectives,
the Governing Body has had due regard for the Charity Commission’s guidance on public benefit
and particularly upon its supplementary guidance on the advancement of education.

In delivering its mission, the College provides identifiable public benefits through the
advancement of education to almost 12,000 students, including some 560 students with high
needs. The College provides education without charge to young people, to those who are
unemployed and adults taking English and maths courses who have not previously attained
specific levels of those qualifications. The College adjusts its courses to meet the needs of local
employers and has provided training during the year to almost 900 apprentices. The College is
committed to providing information, advice and guidance to the students it enrols and to finding
suitable courses for as many students as possible regardless of their educational background.

In delivering its mission, the College provides the following identifiable public benefits through
the advancement of education:
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High quality teaching

Widening participation and tackling of social exclusion
Excellent employment record for students

Strong student support systems

Strong links with employers, industry and commerce

Implementation of strategic plan

At the October 2023 Corporation meeting, governors reviewed and updated the strategic plan
for the period to 2025/26. This strategic plan links to both the College’s accommodation strategy
and financial forecasts and sets out a number of annual objectives which are supported by a
range of Key Performance Indicators (KPIs). These KPIs are agreed by the governors at the start
of the academic year and reported against at each Corporation meeting.

The College’s continuing strategic priorities are as follows:

A

Excellent student experience

Excellent employer engagement

Excellent staff performance and experience
Strong finances

The College has performed against these priorities during the reported year as follows:

1.

Student satisfaction rates stood at 93% for young people and 98% for adult learners
compared to 92% and 94% in 2022/23.

Employer satisfaction remained at 95% in 2023/24.

The staff satisfaction survey outcome for the statement “l would recommend the College
as a good place to work” increased to 92% from 90% in 2022/23.

The College’s Education and Skills Funding Agency (ESFA) financial health grade for
2022/23 was confirmed during the year as being ‘Outstanding’ (from ‘Requires
improvement’). The financial performance during the 2023/24 year has ensured that the
‘Outstanding’ grade was retained as year-end figures were confirmed and this was better
than the grade of “Good” forecasted in the College Financial Forecasting Return (CFFR)
submitted to the ESFA in July 2024 which was based on earlier forecast figures.

The College was graded as ‘Good’ following the Ofsted inspection of January 2023 and was
graded ‘Good’ for overall effectiveness and received the following gradings by area:

Quality of Education — GOOD

Education programmes for young people - GOOD
Adult learning programmes — GOOD
Apprenticeships - GOOD

Provision for learners with high needs - GOOD
Behaviour and attitudes — GOOD
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Personal development — GOOD
Leadership and management — GOOD
Contribution to meeting skills needs - STRONG

Financial objectives

The financial objectives for the year were approved by the Corporation for 2023/24 and are
stated below along with the outturn position in italics:

1.

Achieve or out-perform the surplus revenue budget approved by Corporation for 23/24
Exceeded - the College generated an outturn operational surplus of £1,213k for 2023/24.

Ensure cash days exceed the FE Commissioner and ESFA target of 25 days at any one
time during the year

Achieved - the cash balances remained in excess of 25 days at all points throughout the
year and at the end of the year stood at 97 days.

Maintain an ESFA financial health grade of Good
Exceeded - a financial health grade of Outstanding was achieved.

Generate sufficient cash to service all debts and continue approved investment in
infrastructure

Achieved - all debts were serviced and investment in equipment essential to learning plus
infrastructural investment was continued.

Fulfil all loan covenants in the absence of any extraordinary events beyond the College’s
control.
Achieved - all loan covenants satisfied.

KPIs financial

The College utilizes and reports upon a suite of KPIs which include financial KPIs that are reported
monthly in the management accounts. These KPIs are reviewed at the start of the year to ensure
they reflect good practice advised by both the ESFA and the FE Commissioner’s team and once
agreed are included within each monthly financial report for governors. These KPIs along with
the 2022-23 outturn position are reproduced below.
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Sl_trateglc Al m 4 Strong 2021/22 2022/23 2023/24 2023/24
F nances (F&R) Outturn Outturn target Outturn
Operating Surplus/(deficit) £'000 (1,901) 366 10 1,213
Adjusted current ratio 1.51 2.20 3.18 3.00
Borrowing as a % of income 14.85% 13.06% 11.68% 10.72%
Performance ratio % (EBITDA Education Specific) 0.04 6.51 5.61 7.78
Staff costs as % turnover (excludes capital grant) 78.3 69.1 68.9 67.6
Cash days in hand 48 82 70 97
Cash balance 4,553 7,867 6,705 9,277
Total Income 36,998 37,799 38,949 42,496
Debt Service cover ratio 0.95436 3.32 4.26 6.23
Loan covenant compliance Pass Pass Pass Pass
Financial health grade RI} Outstanding Good| Outstanding

The College is required to complete the annual Finance Record each December and the College
Financial Forecast Return (CFFR) in July of each year for the ESFA. Each return generates a
financial health grade based on a scoring system which looks at several aspects of the financial
data for a college. In 2022/23 the College improved its grade from “Requires Improvement” to
Outstanding and this grading will be retained based upon the performance for the year which
saw an operational surplus of £1,213k compared to the budgeted operational surplus of £10k.

Cash flow during the year saw grant funded investment on the College’s infrastructure as well as
self-funded investment renewing the capital equipment to support teaching and learning. The
College’s strong financial performance ensured that healthy cash generation was continued in
order to support capital investment for future years.

As well as the financial objectives, additional KPIs are reviewed monthly by the Senior
Management Team and regularly by governors.

FINANCIAL PERFORMANCE AND RESOURCES

Financial results

The financial target for 2023/24 was to deliver an operating surplus of £10k. The final operating
surplus was £1,213k.

The outperformance of the surplus budget was due to a number of variations against budget with
income performance finishing the year positively above forecast and the backdrop of continued
close scrutiny of staffing costs and non-pay costs within the opportunities presented by the
related income streams.

The key elements are covered below,
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The College’s largest funding allocation received relates to 16-19 ESFA funding and initially
represented £23.4m (of which £21.3m was core funding) which in student terms related to 3,161
students of which 3,082 were in funding bands 4, 5 and 6 (considered to be full-time). Following
announcements made in July 2023, colleges received a supplementary allocation which increased
the allocation for the College to £24.7m {of which £22.7m was for core funding) for the same
number of students. The principal intention of the supplementary allocation was to enable
colleges to increase pay for staff and as a consequence the College was able to supplement its
budgeted pay award to provide a 7% cost of living pay award to all staff applicable from 15t August
2023. 16-19 ESFA funding is almost exclusively guaranteed to the College irrespective of
performance (under the lagged funding methodology), but in addition to the supplementary
allacation, the College’s recruited numbers were so high that the College also qualified for
additional in-year growth funding of £628k. This was beneficial during the year in resourcing
additional costs incurred in supporting the higher numbers of students but also to ensure an
increased allocation for the 2024/25 year.

Apprenticeship income saw an increase in funding due to a combination of factors; funding from
prior year learners was higher than budgeted for, apprenticeship starts were ahead of the profile
budgeted for and some standards had their funding rates increased towards the end of the
2022/23 year after the budget had been set. The budget was also set cautiously at £2.4m based
on early forecasts for the year in the Spring of 2023. Overall activity saw final funding earned of
£2.85m which was a contributory factor to exceeding the surplus revenue budget.

The College’s engagement with employers has continued to be strong and this was reflected in
the CRC employers’ survey results where overall satisfaction reached 96%. This was achieved
with an increased response rate of 83%. The College Careers Fairs saw 70+ employers attend
and there continues to be an increase in the number of employers in the region seeking to recruit
students straight from their College course at CRC.

Over 100 employers engaged in Employer Forums to help shape the College curriculum and
ensure that the College was delivering education to meet the regional skills needs. Employer
engagement on the Employer Forums doubled from the previous year. ARM, Hays Recruitment,
Addenbrooke’s Hospital, Baxi and Vindis work with the College as Strategic Partners and
discussions are underway to build on this number.

The College continued to receive Adult Education Budget (AEB) allocations including Free Courses
for Jobs (FCFJ and formerly Nationals Skills Fund) funding from two funders; one from the ESFA
and the other from the Cambridgeshire and Peterborough Combined Authority (CPCA) which
totaled £5.2m. The ESFA allocation also included £1k for 19-24 Traineeships.
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At the end of the year the ESFA’s 97% threshold for AEB funds (above which there is no corrective
funding clawback) was not reached by the College and therefore clawback provision of £426k
(net of earnings boost income) has been made for this adjustment based on forecasted data in
the August 2024 (R13) Individual Learner Records (ILR) return. The College’s FCFJ activity for ESFA
was also less than allocation, for which clawback of £30k has been provided for.

CPCA AEB activity performed very positively during the year and exceeded allocation. Whilst the
CPCA AEB funding rules do not offer an underperformance tolerance threshold, additional
activity up to 10% above the allocation is fundable and the College was successful in securing
extra funding from the CPCA which resulted in a funding opportunity of £341k above the original
allocation. The outturn for the year consumed that additional allocation and this extra income
helped to mitigate the shortfall against the ESFA AEB allocation which will be clawed back by the
ESFA. The CPCA FCFI allocation of £120k was also exceeded ever so slightly by £627. Earnings
boost funds of £82k are also provided for.

International Department fees improved in 2022/23 and these activities continued in 2023/24. A
budget of gross income was set for the year at £870k and the outturn was £894k. Whilst the
College does not intend to rely on this income source in the medium term, it is hoped that it will
continue to grow stronger over the coming years. By comparison, the final income figure in the
previous year was £835k.

The focus has continued to be on maintaining strong stakeholder relationships and to develop
new partnership opportunities. As a result, the College was able to continue to welcome a group
of students from Tromso and Oslo in Norway, a strong partnership which has been running for
many years. The ESOL training to large numbers of Ukrainians who have settled in the UK
continues to support the development of their English skills and helps many secure employment.

Commercial enterprises such as the College gym and restaurant performed well with gym
memberships continuing to grow and income exceeding target.

In terms of other income streams, capital grant release increased as capital grants provided to
the College for principally condition improvement works were expended and there was a
significant increase in interest receivable from excess cash balances put on deposit.

Pay was significantly higher than budget due to the additional allocation received in September
which was almost exclusively used to fund a higher than budgeted cost of living pay award of 7%.
Non-pay budgets were also exceeded due to a combination of higher than budgeted for price
increases (utilities, awarding body costs, software licences and insurance costs to name but
some) but also due to increased consumable costs arising from higher student numbers.
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Treasury policies and objectives

Treasury management is the management of the College cash flows, its banking, money market
and capital market transactions; the effective control of the risks associated with those activities;
and the pursuit of optimum performance consistent with those risks. The College uses a fixed
term deposit facility through its bank Santander to optimize interest receivable but in doing so
always considers risk before reward. The remaining excess funds are retained in a business
reserve account which also yields interest receivable,

Short-term borrowing for temporary revenue purposes is authorised by the Accounting Officer
although none has been required since the College terminated a £1.5m overdraft facility in July
2023 and the College continues to repay a loan facility that it has with Santander.

Cash flow and liquidity

Cash flow was positive during the year with net cash flow from operating activities at £1.364m
(2022/23 £5.313m but this was bolstered by £4m receipt for the sale of | Block). The College
invested £1.229m in fixed assets during the year (2022/23 £931k) and the cashflow benefited
from the receipt of ESFA capital grants that are to be spent over a multi-year period ending March
2026.

The cash days position at the end of the financial year was 82 days and this compares favourably
with the FE Commissioner minimum target of 25 days.

Reserves policy

The College has a reserves policy that was approved by the Corporation in October 2024 following
review by the Finance and Resources Committee in June 2024,

The principal objective of the reserves policy is to ensure that sufficient funds are set aside for
future use and to provide financial stability for the College. The College aims to maintain a target
reserve level of a minimum 60 cash days. This target level balances the need for financial security
with the need to invest in educational resources and student support.

The pension surplus decreased this year by £7.5m from a net notional surplus of £13.5m to
£6.0m. This movement was due to a decrease in the actuarial gain which is based on the financial
assumptions used by the actuary commissioned to produce the reports to support the pension
entries within the statutory accounts.

Net assets remain healthy and a return to consistently generating surpluses will be key in the
medium to long-term to fund capital investment from reserves. The College recognises the
importance of reserves in the financial stability of any organisation and plans to ensure that there
are adequate reserves to support the College’s core activities but equally safeguard enough funds

10
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to enable ongoing investment in the assets and facilities of the organisation. As at the balance
sheet date, the Income and Expenditure reserve stands at £24.9m (2022/23: £23.5m) having
benefitted from the positive financial performance in 2023/24. Total Reserves stand at £69.6m
(2022/23: £63.5m) and the increase is due to a larger revaluation value of the land at the
Cambridge campus in July 2024. It is the Corporation’s intention to increase reserves over the
life of the strategic plan through the generation of annual operating surpluses in order to fund
ongoing capital investment whilst maintaining a financial health of at least “Good”.

Group companies

The College has four subsidiaries as listed in Note 10 all of which are dormant,
CURRENT AND FUTURE DEVELOPMENT AND PERFORMANCE

Student numbers

The College had 3,303 Band 4, 5 and 6 funded 16-19 year old students in learning during the year
which was 43 higher than the post in-year growth funding allocation of 3,260 and 142 higher than
the original allocation for the 2023/24 year. Overall, the College had 11,999 learners during the
year which also included 873 apprentices, 257 HE learners and 7,566 adult and leisure learners.

Future developments

The College has enjoyed strong increases in student numbers during 2023/24 with enrolments
for 2024/25 showing a similar increase. Whilst local demographics and housing developments in
the locality are clearly a factor in that increase, the College’s appeal as a high-quality setting for
skills has clearly also led to increased numbers and has been potentially helped by the
improvement in its Ofsted grading to ‘Good’ in January 2023.

The increase in student numbers combined with the rurality challenges for a significant section
of the College’s student body is starting to apply pressure on the College’s accommodation
capacity, in particular at the Cambridge campus. Department for Education (DfE)
accommodation usage ratios that open up capital funding opportunities for colleges needing
increased accommodation capacity do not acknowledge limitations faced by rural colleges where
there is a paucity of rural transport. In the short term, the College will address this by rationalising
accommodation usage but ultimately more funding will be needed to address capacity in order
to prevent skills options for the local population economy being restricted.

Coupled with the reduced accommodation capacity, attracting and retaining staff to deliver the
College’s teaching and support functions remains a challenge despite a reduction in staff turnover
during 2023/24. The absence of colleges from the Chancellor's public sector pay increases
announced for schools in July 2024 will lead to this challenge increasing again and ultimately will

11
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lead to a financial challenge for the College in paying higher costs for agency staff or lead to the
reduction in skills opportunities for the local current and future workforce as provision cannot be
delivered to meet demand due to staffing supply challenges. To address this, the College will be
looking to improve its financial position in order to provide an optimal cost of living pay award
during 2024/25 to mitigate the risk set out above,

The College has a very positive working relationship with the local devolved authority, the CPCA.
The authority has been very supportive towards the College with growth funding for the revenue
AEB budget and this positive support will be incredibly helpful for the skills improvement of the
population of Cambridgeshire.

The establishment of additional devolved authorities in Suffolk and Norfolk due in 2026 for skills
funding are developments that the College is watching with interest and whilst this will lead to
increased administration of the Adult Skills Funding nationally, the College is hopeful that it will
lead to funding opportunities through local flexibilities.

The College continues to lead the £2.5m DfE funded Local Skills Improvement Fund (LSIF) project
which during the 2024/25 fiscal year will result in £622k of investment at the Huntingdon Campus
to resource a retrofit training centre and supporting accommodation in support of the local skills
improvement plan. Other colleges involved in the partnership are the College of West Anglia,
Hills Road Sixth Form College, Inspire Education Group, Long Road Sixth Form College and West
Suffolk College.

The College will spend a significant proportion in 2024/25 of the capital grants paid by the DfE to
the College in 2022/23 to fund energy efficiency and the overall improvement to the condition
of the College’s estate. This will result in over £2m of capital investment by the time the funds
have been fully utilised. The first element of the capital grants will be spent by March 2025, with
the balance due to be spent by March 2026.

The pause and review of qualification reform and specifically the proposed discontinuation of
funding for a number of vocational opportunities for young people has been very welcome and
the outcome due after December 2024 will shape curriculum planning for 2025/26 and beyond.
The College is contingency planning for the funding discontinuation to continue but sincerely
hopes that it is not pursued.

Payment performance

The Late Payment of Commercial Debts (Interest) Act 1998, which came into force on 1
November 1998, requires organisations to make payments to suppliers within 30 days.

12
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During the accounting period 1 August 2023 to 31 July 2024, the College paid 86.00% (84.37% in
2022/23) of its invoices within 30 days. The College incurred no interest charges in respect of late
payments for this period but will aim to increase this percentage to 95% in the 2024/25 year.

Events after the end of the reporting period
The College has no events o report that occurred after the end of the reporting period.
Future prospects and Going Concern

The College’s finances are healthy with a good level of cash reserves, a healthy operational
surplus generated with reducing loan obligations and well covered debt service charges. This is
reinforced by the ESFA’s financial health grade of ‘Outstanding’. In addition, the College
Corporation has approved a prudent and achievable revenue and capital budget for 2024/25
which should ensure that the College’s financial credentials remain healthy.

It is highly likely that the overall financial health grade at the end of 2024/25 will change to that
of ‘Good’ due to reasons outside of the College’s control as a consequence of the final loan
payment to Santander automatically being re-categorised as a current liability due to the
reclassification of FE colleges to public sector status preventing further commercial loans being
taken on. Subject to any unknown future financial challenges arising, there is a good opportunity
for the College’s financial health to return to a grade of ‘Outstanding’ thereafter.

Clearly a significant concern to future finances is any confirmation that the recently paused
discontinuation of many vocationa!l courses as a consequence of qualification reform is to
proceed. It is very much hoped that this policy is discontinued but the College has drawn up a
contingency strategy which will lead to a significant mitigation of the impact of any withdrawal
of those qualifications. Whilst the discontinuation of those qualifications does not present an
existential threat to the College, any pursuance of this policy will present a challenge to the
College and require a review of the College’s cost base in order to ensure continued financial
good health.

The College has planned for positive operational cash flows in the 2024/25 year before capital
investment funded by grants received in the prior year and whilst cash levels are expected to
decline as grants are expended, the level of cash reserves will remain well above the ESFA’s
minimum cash days requirement of 25 days.

After making appropriate enquiries, the Corporation considers that the College has adequate
resources to continue in operational existence for the foreseeable future. For this reason, it
continues to adopt the going concern basis in preparing the financial statements.

13
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Financial

The College has £69.6m of net assets and long-term (>1 year) debt of £4.2m. Deferred capital
grant, excluding year 1, is shown within creditors falling due after more than one year per FRS
102. The College wishes to continue to accumulate reserves and cash balances in order to provide
for future investment and contingencies.

People

As at 31st July 2024, the College employed 714 (equivalent of 603 FTE) staff of whom 249 (220
FTE) were teaching staff including assessors. This compares to 668 (578 FTE) staff of whom 280
(246 FTE) were teaching staff including assessors in 2022/23.

Reputation

The College has a good reputation in the region and is recognised as Good by Ofsted and achieved
‘Strong’ for meeting skills needs in the region. The College achieved further prestigious accolades
this year by gaining Chartered FE status, joining only 14 other FE colleges with the status and
joining the College Collective, a best practice group of exemplar colleges.

Maintaining a quality brand is essential for the College’s success in attracting students and
maximising partnership opportunities. In 2023/24 the College secured significant positive media
coverage with an estimated AVE (Advertising Value Equivalent) of £650k according to the
College’s media monitoring service.

The College achieved multiple awards and quality kitemarks including, Association of Colleges
(AoC) finalist for the ‘Excellence in Real-World Learning’ Beacon Award; Catering College Award
at the Public Sector Catering Awards, Huntingdon’s Vitality Salon was named in Fresha’s ‘Highly
Recommended’ from over 100,000 salons on the app; CRC achieved the Inclusive Excellence
Committed Award by Inclusion UK and embarked on its journey to achieve College of Sanctuary
status.

Student successes have been celebrated across the year; some of the highlights include a student
being named runner up in the Association of Colleges Adult Learner of the Year Award, a student
breaking World Records in power lifting, engineering students achieving Institute of Engineering
and Technology awards; and being named finalists in the BBC Radio Cambridgeshire Make a
Difference Awards Green category.

CRC students hosted numerous fundraising events, supported community events and projects
throughout the year from a visit to Morocco volunteering at an orphanage, creating a bio-

14
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diversity hub in Huntingdon and Music and Performing Arts students hosting their final major
projects in the iconic Cambridge Junction venue.

The celebration of its students’ skills is essential for the College’s success in attracting students
and demonstrating the value added by the Colliege.

A strong focus on the CRC brand and reputation, along with good marketing campaigns, a strong
online presence, and good links with schools and partners, have seen significant increases in
applications and enrolments.

PRINCIPAL RISKS AND UNCERTAINTIES:

The College has well developed strategies for managing risk and strives to embed risk
management in all that it does. Risk management processes are designed to protect the College’s
assets, outcomes, reputation and financial stability. The governing body has overall responsibility
for risk management and its approach to managing risks and internal controls is explained in the
Statement on Corporation Governance.

The College’s system of internal control, including financial, operational and risk management,
which is designed to protect the College’s assets and reputation is regarded as established and
embedded, and continued to operate effectively and consistently during 2023/24.

Based on the strategic plan, both the Senior Management Team and the College Management
Group (CMG) undertake a bi-annual comprehensive review of the risks to which the College is
exposed. The Group identifies systems and procedures, including specific preventable actions,
which should mitigate any potential impact on the College and targets further improvements to
maximise (within existing resources) further mitigations. Internal controls are then implemented
and the subsequent year’s appraisal will review their effectiveness and progress against risk
mitigation actions. In addition to the annual review, any risks which may arise as a resuit of a
new area of work being undertaken by the College or developments caused by changes are
tracked and considered and the CMG forum plus other risk stakeholders review the application
of controls during the year between each annual review.

A separate fraud risk register also exists which sits as a sub-register of the main corporate risk
register. Maintenance, review, and oversight of the sub-register are control mitigations that form
part of a generic fraud risk that sits in the corporate risk register.

The risk register is maintained at the College level and is reviewed bi-annually by the Audit and
Risk Committee and Corporation. individual committees review the risks pertaining to their area
of responsibility. The risk register identifies the key risks, the likelihood of those risks occurring,
their potential impact on the College, the control measures in place and the actions being taken

15
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to reduce and mitigate the risks further. Risks are prioritised using a consistent scoring system
and third line assurance is tracked and recorded.

Not all factors are within the College’s control. Many other factors besides those listed below
may also adversely affect the College and the section below focusses on the principal risks to the
College most of which are represented by several risks each in the risk register.

Qualification Reform

Although the announcement made in July 2024 about the pause and review of the withdrawal of
many vocational qualifications and the suspending of defunding of qualifications scheduled in
August 2024 was very welcome, if the review concludes that the defunding should progress, then
it presents both a logistical and financial risk to the College as well as reducing opportunities and
life chances for the young people of Cambridgeshire and the surrounding area. In anticipation of
the proposals to remove some Applied General Qualifications progressing after the review, the
College has drawn up plans to reduce the impact of such changes but the plans would not be as
effective as a decision to stop the de-funding completely.

Government funding

The gap between expectation of delivery and its associated resourcing continues to be a
challenge for all colleges. Unlike schools, the College is unable to reclaim almost all of the VAT
that it incurs delivering teaching and in running a resourced and safe college. Funding for pay
awards in colleges has consistently been lower than that of schools and this was recently
confirmed again by the Department for Education’s announcements for the 2024/25 year in July
2024,

General Further Education (GFE) colleges should be at the heart of skills delivery within their
communities but it is challenging to do so with the financial viability of apprenticeship delivery
being extremely low and the cross-subsidy required for a broad apprenticeship offering by the
principal 16-19 funding stream creates financial pressure on investment in all provision from both
a capital and revenue perspective. To counter this, the College is looking ever closely at viability
thresholds for all provision to ensure that in total, the College can generate an adequate margin.
In the absence of increased funding this will inevitably lead to a reduced offer by the College.

To mitigate the risks presented by funding that does not sufficiently fund delivery structures for

the College the following strategies are being employed:

o Student number volumes are being targeted for growth in order to optimize group sizes

o Staff utilization and efficient delivery models are monitored to ensure both support financial
efficiency without compromising quality of delivery

16
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e The College is not pursuing every ring-fenced funding opportunity offered to it, if it does not
provide a suitable margin to contribute to College overheads or requires disproportionate
administration when compared to the funding benefit derived

e Both pay and non-pay costs are continually reviewed to ensure value and economy are being
optimized

e Contribution levels for income earning areas are reviewed on a monthly basis to inform the
longer-term viability of each area.

Staffing

The risk set out above has an impact on staffing. Although staff turnover has decreased during
2023/24 to 15% (from 20% in 2022/23), it is still very challenging to employ both vocational and
support specialists. This inevitably leads to either the discontinuation or deferral of some
curriculum or the engagement of agency staff and their associated higher costs.

A prolonged period of constraints on staffing costs due to insufficient funding coupled with
increased expectations and obligations on the part of the ESFA and other sector stakeholders
now leaves the College in a position whereby vacancies simply cannot be left unfilled in the
majority of cases without operational impact. This drives costs up when agency staff have to be
used if successful recruitment is not achieved.

Pay inflation is higher than the College can afford and this is compounded by the ever widening
gap between remuneration rates in the FE sector compared to the same roles within the school
sector.

Cyber Risk

The risk and damage sustained from a successful cyber attack is arguably the highest risk for the
College at the moment which is common to the education sector. The College is keenly aware of
the disruption and financial cost should such an event occur.

The College has achieved the Cyber Essentials accreditation for a number of years and undertakes
regular training of staff in the awareness of cyber risks. All new employees are advised of the
importance of cyber-vigilance and the College conducts phishing exercises with staff to test their
vigilance. However, as it only takes one employee to provide bona fide login credentials for a
cyber attack to be successful, the College treats such transgressions seriously and will continue
to keep this risk as a high profile and very real threat to the operations of the College. An internal
audit on cyber risks is included in the internal audit plan for the 2024/25 year.

OTHER INFORMATION

Cambridge Regional College has many stakeholders. These include:
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e Students and parents

¢ Education sector funding bodies (ESFA / Office for Students)

o Staff

e Local employers (with specific links) including Cambridge University Hospitals Trust, Arm
Education, Hays, Vindis and the University of Cambridge and employer representative bodies
including Cambridge Ahead, The CBI and The Cambridgeshire Chambers of Commerce

¢ Local authorities (Cambridgeshire County Council, South Cambridgeshire District Council,
Huntingdonshire District Council, Fenland District Council and Cambridge City Council)

e Cambridgeshire and Peterborough Combined Authority

e Partners such as Form the Future who co-deliver a programme on behalf of the Greater
Cambridge Partnership

e Feeder schools

¢ The local community

e International partners and agents

e Other FE institutions

¢ Trade unions (The trade unions of which the College staff are members of include the
University and College Union {UCU), National Education Union (NEU) and UNISON (the public
service union)

e Professional bodies

The College recognises the importance of these relationships and engages in regular
communication with them through the College website, communication channels such as news
items, social media, webinars and meetings.

Equality

The College is committed to ensuring equality of opportunity for all who learn and work here.
We respect and positively value differences in age, race, sex and gender identity, sexual
orientation, marriage and civil partnerships, disability, religion and belief. We strive vigorously
to be an inclusive college and to actively remove all barriers to learning and to include all people
within the College community. This policy is resourced, implemented and monitored on a
planned basis. The College’s Equality Policy is published on the College’s website.

The College publishes an Annual Equality Report and Equality Objectives to ensure compliance
with all relevant equality legislation, including the Equality Act 2010. The College undertakes
equality impact assessments on all new policies and procedures and publishes the results of
these. Equality impact assessments are also undertaken for existing policies and procedures on
a prioritised basis.

The College is a ‘Positive about Disabled’ employer and is committed to the principles and
objectives of the ‘Positive about Disabled’ standard. As a disability confident employer, the
College considers all employment applications from disabled persons, and recognises the talents
that disabled people bring to our workplace. Where an existing employee becomes disabled,
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every effort is made to ensure that employment with the College continues. The College’s policy
is to provide training, career development and opportunities for promotion, which, as far as
possible, provide identical opportunities to those of non-disabled employees. The College aims
to challenge attitudes towards disability; to increase understanding of disability; to remove
barriers to disabled people and those with long-term health conditions; and to ensure that
disabled people have the opportunities to fulfil their potential and realise their aspirations in-line
with all disability confident employers.

The College has committed to the ‘Mindful Employer’ initiative to assist the mental health
wellbeing of staff. The College has achieved accreditation to the Committed to Equality (C2E)
standard at the gold (highest) level. The College has also implemented an updated Equality &
Diversity training programme which all staff have attended. Refresher training and training for
new starters is carried out on an on-going basis. This is to ensure that mindfulness is central to
our support for all staff and their wellbeing.

In 2023/24 The College was awarded the Inclusive Excellence Award by Inclusion UK which
supported our approach and commitment to inclusion. This ensures that the College undertakes
to review our policies and procedures; review accessibility of our estates, services and
information materials; seek the views of our workforce; provide learning and development
opportunities for our staff; and have an Equality, Diversity and Inclusion (EDI) strategy.

Disability statement

The College seeks to achieve the objectives set down in the Equality Act 2010:

The admission policy for all students is described in the College charter. As an inclusive college
our aim is to provide learning opportunities to all young people and adults. We ensure that
through effective transitions onto College courses that the appropriate levels of support are put
in place to ensure that all students can access and achieve their learning goals through a high
quality and inclusive learning journey. Appeals against a decision not to offer a place are dealt
with under the complaints policy and for Special Educational Needs and Disabilities (SEND) in line
with the Special Educational Needs Code of Practice.

As an inclusive college there has been a focus on investment in the development of a range of
different roles and skill sets to ensure that the student experience is maintained and developed,
as a high-quality experience. Our Assistant Heads and Inclusion Co-ordinators have implemented
support for students who require support with their cognition and learning; social, emotional
mental health development; communication and interaction skills; sensory and physical
disabilities. There is a specialist learning support team who assess students and make
recommendations to curriculum staff on how to support students. This ensures that their normal
way of working is supported through reasonable adjustments such as additional time, rest
breaks, quiet space(s) and assistive technology. Students with visual and hearing impairments
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are supported by a lead for this area and a team of communication support workers. Assistive
technology is used and supported for students where adjustments are required including access
to Read Write technology for all students and staff. In addition to this, students are well
supported by a team of Learning Support Mentors both in and out of class and for high need
students a Pastoral Support Adviser provides emotional literacy support. All staff, both teaching
and non-teaching are supported with staff development opportunities to ensure that the College
is a welcoming place for everyone and that we develop our workforce with the changes to the
student demographic, in terms of SEND. The College also employs a qualified Registered General
Nurse to support and put in place guidance for students with health conditions. In addition to
this, other adjustments are made to support students via the Health and Safety Officer.

The College has a very good approach to personalising learning programmes for students and
follows College quality processes to ensure the maintenance of robust quality practices and to
ensure that these internal programmes are of a high quality. Student outcomes are monitored
through a variety of college systems, including the Recognising and Recording Progress and
Achievement (RARPA) outcomes and through Markbook on Promonitor. Progress is also
monitored through student Specific, Measurable, Attainable and Realistic Targets (SMART) and
where applicable the student Education, Health and Care Plan (EHCP) objectives. In addition to
being ambitious for all students, the Coliege ensures that there is excellent academic rigour and
an inclusion of study skills, personal development and life skills to prepare students for
adulthood.

The College has an experienced and professional team of Student Advisors. This team provides a
range of support to ensure that those experiencing personal or emotional concerns are provided
with the appropriate support to enable them to succeed. Rigorous processes are in place to
support and improve student mental health and wellbeing, developing learners’ confidence,
resilience and knowledge so that they can keep themselves mentally healthy and access
education. Support for students at the College was formally acknowledged by the Times
Educational Supplement (TES) when the provision was awarded the Support for Students Award
in November 2020.

The College has strong working relationships with local and national charities and not for profit
organisations to supplement the support offered in-house. The College has been part of a trail
blazer project to train Postgraduate Educational Mental Health Practitioners since March 2020.
The service has been well utilised by students and has broadened the access to specialist support
services.
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Trade union facility time

The Trade Union (Facility Time Publication Requirements) Regulations 2017 require the College
to publish information on facility time arrangements for trade union officials at the College.

Number of employees who were relevant Full-time equivalent employee number
union officials during the relevant period
9 8.6

Percentage of time spent on facility time

Percentage of time Number of employees
0%
1-50%
51-99%
100%

SO |00 |~

Percentage of Pay Bill spent on facility time

Total cost of facility time £20,390
Total pay bill £25,764,886
Percentage of total pay bill spent on facility time, calculated as: 0.08%
(total cost of facility time/total pay bill) x 100

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid
facility time hours (total hours spent on paid trade union activities by 2.3%
relevant union officials during the relevant period/total paid facility
time hours) x 100

DISCLOSURE OF INFORMATION TO AUDITORS

The members who held office at the date of approval of this report confirm that, so far as they are each
aware, there is no relevant audit information of which the College’s auditors are unaware; and each
member has taken all the steps that he or she ought to have taken to be aware of any relevant audit
information and to establish that the College’s auditors are aware of that information.

Approved by order of the members of the Corporation on 17" December 2024 and signed on
its behalf:

Heather Du Quesnay
Chair of Corporation

21



Cambridge Regional College Members’ report and financial statements
for the year ended 31 July 2024

Governance Statement

The following statement is provided to enable readers of the annual report and accounts of the
College to obtain a better understanding of its governance and legal structure. This statement
covers the period from 1% August 2023 to 31% July 2024 and up to the date of approval of the
annual report and financial statements.

The College endeavours to conduct its business:

1. in accordance with the seven principles identified by the Committee on Standards in
Public life (selflessness, integrity, objectivity, accountability, openness, honesty and
leadership);

2. in full accordance with the guidance to colleges from the Association of Colleges in The
Code of Good Governance for English Colleges (‘The Code’).

In the opinion of the Governors, the College complies with all the provisions of the Code, and it
has complied throughout the year ended 31 July 2024. This opinion is based on an internal review
of compliance with the Code reported to the Board on 23" May 2024. The Governing Body
recognises that, as a body entrusted with both public and private funds, it has a particular duty
to observe the highest standards of corporate governance at all times. In carrying out its
responsibilities, it takes full account of The Code of Good Governance for English Colleges issued
by the Association of Colleges in 2023, which it formally adopted on 12h December 2023 to apply
for the 2023/24 financial year.
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The members who served on the Corporation during the year and up to the date of signature of
this report were as listed in the table below.

§ c g g § g
E 2 «w E ot S o £
- N - O & = ® g
2 S S E & 58 |25 |EF g%z
5 58 &€ |3% (% |s% (st
Heather Du July 2014 To Dec - External L&Q, Rem, | 6/6
Quesnay (Chair) | June 2018 2027 F&R, G&P
May 2023
Tim Arthur Nov 2017 To Nov - External F&R (Chair), | 6/6
(Vice Chair) Sep 2021 2025 Rem (Chair)
Mark Robertson | Jul 2016 Ex-officio - Principal/ | F&R, L&Q, 6/6
Accounting | G&P, SES
Officer
Martin Doel Sep 2017 To Jul 2025 | - External SES (Chair), | 5/6
July 2021 G&P, Rem
Lynn Morgan April 2020 To Apr 2024 | Dec External L&Q (Chair), | 2/2
2023 Rem
Martin Clapson Sep 2016 ToJul 2024 | July External F&R 3/6
July 2020 2024
Paul Gaudin July 2017 To Jul 2024 | July External SES 2/6
July 2020 2024
Jo Lancaster Sep 2017 ToJul 2025 | - External G&P 5/6
Jul 2021 (Chair), SES
Neil Hunter May 2021 To May - External A&R,Rem |2/6
2025
Richard Sep 2021 To Sep 2025 | - External SES 3/6
Tunnicliffe
Bradley Oct 2021 To Oct 2025 | - External L&Q 4/6
Dorrington
Tim Waller Oct 2021 To Oct 2025 | Feb External A&R 2/3
2024
Lesley Deacon Jan 2022 To Jan 2026 | - External L&Q 5/6
Jack Williams April 2022 To April Sep External L&Q 3/6
2026 2024
Louise Armstrong | April 2022 | To April - External A&R 4/6
2026
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Jane Mallabone May 2023 To May - External F&R 6/6
2027
Chris Leeding Feb 2024 To Feb 2028 | - External L&Q (Chair) | 4/4
Michael Farrow- | Dec 2021 To Dec - Staff L&Q 6/6
Killick 2025
Beryl Gillespie June 2022 To June July Staff L&Q 5/6
2026 2024
Yvette Watson June 2022 To June - Staff G&P 6/6
2026
Nathan Smith July 2023 ToJul 2024 | - Student L&Q 2/4
Samuel Baker To Jul 2024 | - Student L&Q 5/5
Alex Granovsky July 2023 To Jul 2024 |- Student L&Q n/a
co-opted
committee
member
Abigail Trencher | June 2017 To July - External F&R n/a
July 2021 2025 co-opted
committee
member
Hasnain Ali June 2024 To June - External A&R n/a
2028 co-opted
committee
member

The Governance Framework

it is the Corporation’s responsibility to bring independent judgement to bear on issues of

strategy, performance, resources and standards of conduct.

The Corporation is provided with regular and timely information on the overall financial
performance of the College together with other information such as performance against funding
targets, proposed capital expenditure, quality matters and personnel-related matters such as
health and safety and environmental issues. The Corporation normally meets six times a year,
including a full Strategy Day.
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The Corporation conducts its business through a number of committees. Each committee has
terms of reference, which have been approved by the Corporation. These committees are
Finance and Resources, Remuneration, Audit and Risk, Governance and People, Skills Enterprise
and Sustainability and Learning and Quality. Full minutes of all meetings, except those deemed
to be confidential by the Corporation, are available on the College’s website (www.camre.ac.uk)
or from the Clerk to the Corporation at the College’s registered address.

Cambridge Regional College
Kings Hedges Road
Cambridge

CB4 2QT

The Clerk to the Corporation maintains a register of financial and personal interests of the
governors. The register is available for inspection at the above address, and a summary is
published on the College website.

All governors are able to take independent professional advice in furtherance of their duties at
the College’s expense and have access to the Clerk to the Corporation, who is responsible to the
Board for ensuring that all applicable procedures and regulations are complied with. The
appointment, evaluation and removal of the Clerk are matters for the Corporation as a whole.

Formal agendas, papers and reports are supplied to governors in a timely manner, prior to Board
meetings. Briefings are provided on an ad hoc basis.

The Corporation has a strong and independent non-executive element and no individual or group
dominates its decision-making process. The Corporation considers that each of its non-executive
members is independent of management and free from any business or other relationship which
could materially interfere with the exercise of their independent judgement.

There is a clear division of responsibility in that the roles of the Chair and Accounting Officer are
separate.

Appointments to the Corporation

Any new appointments to the Corporation are a matter for the consideration of the Corporation
as a whole. The Corporation has a Governance and People Committee, consisting of four
members of the Corporation, which is responsible for the selection and nomination of any new
member for the Corporation’s consideration. The Corporation is responsible for ensuring that
appropriate training is provided as required.

Members of the Corporation are appointed for an initial term of office of one year and renewed
for a further three years; members may be reappointed for a second term of four years.
Governors may serve a further term only in exceptional circumstances on the recommendation
of Corporation. An example of this is the Chair who is currently in their third term of office.
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Corporation Performance

The Governing Body is appropriately structured to support delivery of the Strategic Plan and
continued improvements to the College. It plays a key role in challenging the senior management
to ensure that the College aims are achieved. Timely and accurate reporting ensures that
governors are able to challenge effectively. Performance against the Coliege Strategic Plan is
reported at each Corporation meeting. This includes an assessment of college key performance
indicators that cover all aspects of the College’s operations including teaching and learning,
student outcomes, satisfaction, financial sustainability and leadership and management.

The Governing Body commissioned an external governance review in accordance with DfE
guidance which reported to the Board in May 2024. The overall conclusion of the review was that
‘there is strong evidence that the Board is highly proficient and consistently impacts positively on
college strategy, effectiveness, and outcomes.” The review identified three improvement areas
related to succession planning, review of the lead governor scheme and the process of
developing the governance SAR. All three improvements areas have been accepted by the Board
and form the basis of an updated governance improvement plan. The executive summary of the
external governance review is available on the College website.

The Governing Body reviewed its own performance for 2023/24 at the Corporation meeting on
17* December 2024. It reviewed the governance self-assessment report, the outcome of the
governance review and attendance data provided by the Governance and People Committee. As
a result of this analysis, it graded itself as ‘Good’ on the Ofsted grade. This is in line with the
‘Good’ grade for ‘Leadership and Management’ set out in the College Self-Assessment Report
(SAR) for 2023/24.

The Governing Body is committed to governor development. Governors participated in a session
with the Cambridgeshire and Peterborough Combined Authority and the Chamber of Commerce
on the aims of the Local Skills Improvement Plan and the College’s role in addressing skills gaps
in the region. They also received a briefing from David Hughes, Chief Executive Association of
Colleges on key policy developments in further education. Other internal governor briefing
sessions have included the role of Artificial Intelligence in education and a number of
safeguarding topics. There has been governor representation at the Staff Governor Conference,
the Governance Summit, the AoC Sustainability and Green Skills Conference and various
webinars hosted by the Association of Colleges. Committee Chairs attended the Curriculum and
Quality Chairs’ and the Finance and Audit Committee network meetings. The Chair attends the
Regional Chairs’ network meetings and has participated in the Education and Training Foundation
Chair’s Leadership programme.

The Clerk has completed the Governance Professionals Leadership programme run by the
Institute of Directors and the Education and Training Foundation. She also attends regional Clerk
network meetings and Eversheds legal briefings which include regular training sessions.
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Remuneration Committee

Throughout the year ending 31 July 2024 the College’s Remuneration Committee comprised four
members of the Corporation.

The Remuneration Committee meets at least on an annual basis and operates in accordance with
written terms of reference approved by the Corporation. It makes recommendations to the
Board on an annual basis on the remuneration and benefits of the Principal and other key
management personnel that are defined as Senior Post Holders. The following are designated as
Senior Post Holders by the Corporation:

e Principal/Chief Executive (Mark Robertson)

e Deputy Principal Finance and Resources (Stephen Jones)

s Deputy Principal Curriculum Development (Kate Da Costa)

e Deputy Principal Quality and Student Services (Corrin Hoyes)

The Principal reports to the Chair of the Governing Body, who undertakes an annual review of
the Principal’s performance against the College’s overall objectives using both qualitative and
quantitative measures of performance.

Corporation adopted the AoC Colleges’ Senior Post Holder Remuneration Code (AoC Code) at its
meeting on 17 December 2019,

The College has established a policy for the Remuneration of Senior Post Holders which is
available to the public on the College website. The Remuneration Committee has updated the
policy to ensure that it has regard to the principles of the AoC Code and the new requirements
around senior pay controls as a result of re-classification. The policy includes reference to the
College’s policy on the retention of external income. Senior Post Holders must seek approval
from the Remuneration Committee for the retention of any income generated from external
bodies in a personal capacity. There must be a clear and justifiable rationale for the retention of
any such income.

In recommending the remuneration of Senior Post Holders for each year, the Committee has
regard to the latest benchmark data for relevant roles published in the Association of Colleges
Senior Pay Survey 2023. The Committee considers salary data for colleges with a turnover of
£30-£50m. The Committee also considers the data for colleges in the Midlands and in the London
area. The comparison data serves as a guide to the Committee, as the Committee also takes into
account other factors set out in its Remuneration Policy, such as the context of the College and
the performance of the individual role holder.

Details of remuneration for the year ended 31 July 2024 are set out in note 5 to the financial
statements.
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Audit and Risk Committee

The Audit and Risk Committee comprises a minimum of three members of the Corporation
(excluding the Accounting Officer and Chair). The Committee operates in accordance with
written terms of reference approved by the Corporation. Its purpose is to advise the Corporation
on the adequacy and effectiveness of the College’s systems of internal control and its
arrangements for risk management, control and governance processes.

The Audit and Risk Committee meets minimally on a termly basis and provides a forum for
reporting by the College’s internal auditors, reporting accountants and financial statements
auditors, who have access to the Committee for independent discussion, without the presence
of College management. The Committee also receives and considers reports from the main FE
funding bodies as they affect the College’s business.

The College’s internal auditors review the system of internal control, risk management controls
and governance processes in accordance with an agreed plan of input and report their findings
to management and the Audit and Risk Committee.

Management is responsible for the implementation of agreed audit recommendations and
internal audit undertakes periodic follow-up reviews to ensure such recommendations have been
implemented.

The Audit and Risk Committee also advises the Corporation on the appointment of outsourced
internal auditors and financial statements auditors and their remuneration for audit and non-
audit work as well as reporting annually to the Corporation.

The Audit and Risk Committee met four times in the year to 31 July 2024 with 100% attendance
at all meetings. The member of the Committee and their attendance records are shown below:

Committee member Meetings attended
Neil Hunter (Chair) 4/4
Tim Waller _ 3/3
Louise Armstrong 4/4
Jack Williams 1/1
Hasnain Ali 1/1

Finance and Resources Committee

The Finance and Resources Committee comprises six members, including the Chair of
Corporation and the Principal, and one co-opted member. The purpose of the Committee is to
assist the Corporation by providing a forum for consideration of financial and monitoring and
planning. The Committee makes recommendations to Corporation on financial planning,
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including the College’s annual budget and proposals, and the College’s estates strategy. It also
monitors the College’s financial performance and the College’s health and safety arrangements

The Committee operates in accordance with written terms of reference approved by the
Corporation. The Finance and Resources Committee meets at least on a termly basis.

Learning and Quality Committee

The Learning and Quality Committee comprises 10 members of the Corporation, including the
Chair of Corporation, the Principal, two Staff governors and two Student governors. The purpose
of the Committee is to review and make recommendations to Corporation on the overall quality
of the students’ learning experience at the College, student achievement and other key indicators
for performance.

The Committee operates in accordance with written terms of reference approved by the
Corporation. The Learning and Quality Committee meets at least on a termly basis.

Governance and People Committee

The Governance and People Committee comprises five members of the Corporation, including
the Principal and the Chair of Corporation. It is responsible for the recruitment, induction and
training of governors and for overseeing the College’s governance processes. It also monitors and
advises Corporation on human resource matters, and monitors the College’s equality and
diversity policies. The Committee operates in accordance with written terms of reference
approved by the Corporation and meets at least twice a year.

Skills, Enterprise and Sustainability Committee

The Skills, Enterprise and Sustainability Committee comprises five members of the Corporation,
including the Principal. The role of the Committee is to assist Corporation in fulfilling its duty to
review provision in relation to local needs, taking into account regional and national trends. This
includes giving recommendations to the Corporation on the College’s engagement with local and
regional employers, and wider external relations as well as advising on the development of
business and commercial ventures. It also has oversight of the College’s approach to
environmental sustainability activities, including the development and monitoring of related
strategies and policies. The Committee operates in accordance with written terms of reference
approved by the Corporation and meets at least three times a year.

INTERNAL CONTROL
Scope of responsibility

The Corporation is ultimately responsible for the College’s system of internal control and for
reviewing its effectiveness., However, such a system is designed to manage rather than eliminate
the risk of faiiure to achieve business objectives, and can provide only reasonable and not
absolute assurance against material misstatement or loss.
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The Corporation has delegated the day-to-day responsibility to the Principal, as Accounting
Officer, for maintaining a sound system of internal control that supports the achievement of the
College’s policies, aims and objectives, whilst safeguarding the public funds and assets for which
he is personally responsible, in accordance with the responsibilities assigned to him in the
Funding Agreement between Cambridge Regional College and the funding bodies. He is also
responsible for reporting to the Corporation any material weaknesses or breakdowns in internal
control.

The purpose of the system of internal control

The system of internal control is based on an on-going process designed to identify and prioritise
the risks to the achievement of college policies, aims and objectives, to evaluate the likelihood
of those risks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically. The system of internal control has been in place in
Cambridge Regional College for the year ended 31 July 2024 and up to the date of approval of
the annual report and accounts.

Capacity to handle risk

The Corporation supports management in managing risk faced in the operation of its business.
In so doing it:

¢ actively seeks to identify potential risks (arising from both threats and opportunities)
and to plan to mitigate against damage arising from potential risks

e targets management effort, and redirects resources where appropriate, to those areas
which present highest risk to the organisation

o formally reviews risks and the risk management process on a regular basis

e embeds risk management in critical business planning and review processes.

The College’s Risk Register is regularly reviewed by Corporation and it reviews the Risk
Management Policy every three years. Major risks are set out under the Strategic Report. The
risk register is a live document which is reviewed rather than approved by governors and is
populated by risks as they arise as communicated by staff at all levels but is also formally
reviewed twice a year by the College Management Group and any relevant risk and risk mitigation
owners. All risks are scored on the basis of probability and impact with a pre and post risk
mitigation measures score which determines the severity of each risk.

The Corporation has reviewed the key risks to which the College is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks.
The Corporation is of the view that there is a formal on-going process for identifying, evaluating
and managing the College’s significant risks that has been in place for the period ending 31 July
2024 and up to the date of approval of the annual report and accounts. This process is regularly
reviewed by the Corporation.
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The risk and control framework

The system of internal control is based on a framework of regular management information,
administrative procedures including the segregation of duties, and a system of delegation and
accountability. In particular, it includes:

s comprehensive budgeting and forecast systems with an annual budget, which is reviewed
and agreed by the governing body

e regular reviews by the governing body of periodic and annual financial reports which
indicate financial performance against forecasts

o setting targets to measure financial and other performance

o clearly defined capital investment control guidelines

e the adoption of formal project management disciplines, where appropriate.

The College has an internal audit service, which operates in accordance with the requirements of
the ESFA’s Post 16 Audit Code of Practice. The work of the internal audit service is informed by
an analysis of the risks to which the College is exposed, and annual internal audit plans are based
on this analysis. The analysis of risks and the internal audit plans are endorsed by the Corporation
on the recommendation of the Audit and Risk Committee. At minimum, annually, the Head of
Internal Audit (HIA) provides the governing body with a report on internal audit activity in the
College. The report includes the HIA’s independent opinion on the adequacy and effectiveness
of the College’s system of risk management, controls and governance processes.

Responsibilities under accountability agreements

The DfE and ESFA introduced new controls for the College on 29 November 2022 on the day that
the Office for National Statistics reclassified colleges as public sector organisations in the national
accounts. The ESFA chief executive communicated these changes to all coliege accounting
officers and explained plans to introduce a college financial handbook in 2024. The College has
reviewed its policies, procedures and approval processes in line with these new requirements to
ensure there are systems in place to identify and handle any transactions for which DfE approval
is required.

Statement from the Audit and Risk Committee

Having reviewed the College’s and its own operation during the period 2023/24, together with
the performance of the internal and financial statements audit services, the Audit and Risk
Committee has advised the Board of governors that the Corporation has an effective framework
for governance and risk management in place and the Audit and Risk Committee believes the
Corporation has effective internal controls in place.

The specific areas of work undertaken by the internal auditors for the Audit and Risk Committee
in 2023/24 were:

e Facilities management (reasonable assurance)
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® Recruitment, training and use of agency staff (reasonable assurance)
e Absence management (substantial assurance)

e Attendance monitoring (substantial assurance)

» Payroll {(substantial assurance)

In the view of the Audit and Risk Committee, no significant areas of weakness were identified in
the internal auditor reports. Where appropriate, recommendations were agreed with
management and reasonable implementation plans put in place to address the issues reported.

At the Audit and Risk Committee’s request to take a clear role in monitoring outstanding actions
that arise from internal audit reviews, the internal auditor reports on the progress on the
implementation of actions at each committee meeting.

During the 2023/24 year the ESFA confirmed that the College’s controls and processes in relation
to sub-contracting met requirements of the standard following the audit undertaken in the
summer of 2023.

Review of effectiveness

As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the
system of internal control. His review of the effectiveness of the system of internal control is
informed by:

e the work of the internal auditors

¢ the work of the executive managers within the College who have responsibility for the
development and maintenance of the internal control framework

e comments made by the College’s financial statements auditors, the reporting accountant
for regularity assurance, and the appointed funding auditors in their management letters
and other reports.

The Accounting Officer has been advised on the implications of the result of this review of the
effectiveness of the system of internal control by the Audit and Risk Committee, which oversees
the work of the internal auditor and other sources of assurance including Risk Management, and
a plan to address weaknesses and ensure continuous improvement of the system is in place.

The senior management team receives reports setting out key performance and risk indicators
and considers possible control issues brought to their attention by early warning mechanisms,
which are embedded within the departments and reinforced by risk awareness training. The
senior management team and the Audit and Risk Committee also receive regular reports from
internal audit and other sources of assurance, which include recommendations for improvement.

The Audit and Risk Committee’s role in this area is confined to a high-level review of the
arrangements for internal control. The Corporation’s agenda includes a regular item for
consideration of risk and control and receives reports thereon from the senior management team
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and the Audit and Risk Committee. The emphasis is on obtaining the relevant degree of
assurance and not merely reporting by exception. At its December 2024 meeting, the
Corporation carried out the annual assessment for the year ended 31 July 2024 by considering
documentation from the senior management team and internal audit, and taking account of
events since 31 July 2024.

Based on the advice of the Audit and Risk Committee and the Accounting Officer, the Corporation
is of the opinion that the College has an adequate and effective framework for governance, risk
management and control, and has fuifilled its statutory responsibility for ‘the effectiveness and
efficient use of resources, the solvency of the institution and the body and the safeguarding of
their assets’.

Approved by order of the members of the Corporation on 17t" December 2024 and signed on
its behalf by:

Heather Du Quesnay Mark Robertson

Chair of Corporation Accounting Officer
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Governing Body’s statement on the College’s regularity, propriety and compliance

As accounting officer | confirm that the Corporation has had due regard to the framework of
authorities governing regularity, priority and compliance, and the requirements of grant funding
agreements and contracts with ESFA, and has considered its responsibility to notify ESFA of
material irregularity, impropriety and non-compliance with those authorities and terms and
conditions of funding.

I confirm on behalf of the Corporation, that after due enquiry, and to the best of my knowledge,
I am able to identify any material irregular or improper use of funds by the Corporation, or
material non-compliance with the framework of authorities and the terms and conditions of
funding under the Corporation’s grant funding agreements and contract with the ESFA, or any
other public funder. This includes the elements outlined in the dear accounting officer letter of
29 November 2022 and ESFA’s bite size guides.

I confirm that no instances of material irregularity, impropriety, funding non-compliance or non-
compliance with the framework of authorities have been discovered to date. If anyinstances are
identified after the date of this statement, these will be notified to the ESFA.

Mark Robertson

Accounting Officer 17" December 2024

Statement of the Chair of governors

On behalf of the Corporation, | confirm that the accounting officer has discussed their statement
of regularity, propriety and compliance with the Board and that | am content that it is materially
accurate.

Heather Du Quesnay

Chair of Corporation 17" December 2024
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Statement of Responsibilities of the Members of the Corporation

The members of the Corporation, as charity trustees, are required to present audited financial
statements for each financial year.

Within the terms and conditions of the College’s grant funding agreements and contracts with
the ESFA, the Corporation — through its Accounting Officer - is required to prepare financial
statements and an operating and financial review for each financial year in accordance with the
Statement of Recommended Practice — Accounting for Further and Higher Education, ESFA’s
College Accounts Direction and the UK’s Generally Accepted Accounting Practice and which give
a true and fair view of the state of affairs of the Corporation and its surplus / deficit of income
over expenditure for that period.

in preparing the financial statements, the Corporation is required to:

e select suitable accounting policies and apply them consistently

e make judgements and estimates that are reasonable and prudent

e state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements

e assess whether the Corporation is a going concern, noting the key supporting
assumptions qualifications or mitigating actions as appropriate

e prepare financial statements on the going concern basis, unless it is inappropriate to
assume that the College will continue in operation.

The Corporation is also required to prepare a Members’ Report which describes what it is trying
to do and how it is going about it, including information about the legal and administrative status
of the Corporation.

The Corporation is responsible for keeping proper accounting records which disclose, with
reasonable accuracy at any time, the financial position of the College and which enable it to
ensure that the financial statements are prepared in accordance with relevant legislation include
the Further and Higher Education Act 1992 and Charities Act 2011, and relevant accounting
standards. It is responsible for taking steps that are reasonably open to it to safeguard its assets
and to prevent and detect fraud and other irregularities.

The Corporation is responsible for the maintenance and integrity of its website; the work carried
out by auditors does not involve consideration of these matters and, accordingly, the auditors
accept no responsibility for any changes that may have occurred to the financial statements since
they were initially presented on the website. Legislation in the United Kingdom governing the
preparation and dissemination of financial statements may differ from legislation in other
jurisdictions.

Members of the Corporation are responsible for ensuring that the expenditure and income are
applied for the purposes intended and that the financial transactions conform to the authorities
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that govern them. In addition, they are responsible for ensuring that funds from ESFA and any
other public funds are used only in accordance with ESFA’s grant funding agreements and
contracts and any other conditions that may be prescribed from time to time by the ESFA or any
other public funder, including that any transactions entered into by the Corporation are within
the delegated authorities set out in the “Dear accounting officer” letter of 29 November 2022
and ESFA’s bite size guides. Members of the Corporation must ensure that there are appropriate
financial and management controls in place to safeguard public and other funds and ensure they
are used properly. In addition, members of the Corporation are responsible for securing
economical, efficient and effective management of the College’s resources and expenditure so
that the benefits that should be derived from the application of public funds from ESFA and other
public bodies are not put at risk.

Approved by order of the members of the Corporation on 17*" December 2024 and signed on
its behalf by:

Heather Du Quesnay

Chair of Governors
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Independent auditor’s report to the members of Cambridge Regional College

Opinion

We have audited the financial statements of Cambridge Regional College (the ‘College’) for the
year ended 31 July 2024 which comprise the Statement of Comprehensive Income and
Expenditure, the Statement of Changes in Reserves, the Balance Sheet, the Statement of
Cashflows and notes to the financial statements, including a summary of significant accounting
policies.

The financial reporting framework that has been applied in their preparation is applicable law
and United Kingdom Accounting Standards, including FRS 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland” (United Kingdom Generally Accepted Accounting
Practice) and the 2019 Statement of Recommended Practice: Accounting for Further and Higher
Education.

In our opinion, the financial statements:

s give a true and fair view of the state of the College’s affairs as at 31 July 2024 and of its
surplus of income over expenditure for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) {ISAs (UK))
and applicable law. Our responsibilities under those standards are further described in the
“Auditor’s responsibilities for the audit of the financial statements” section of our report. We are
independent of the College in accordance with the ethical requirements that are relevant to our
audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Members of the Corporation’s
use of the going concern basis of accounting in the preparation of the financial statements is
appropriate.
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Based on the work we have performed, we have not identified any material uncertainties relating
to events or conditions that, individually or collectively, may cast significant doubt on the
College's ability to continue as a going concern for a period of at least twelve months from when
the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Members of the Corporation with respect to
going concern are described in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the
financial statements and our auditor’s report thereon. The Corporation is responsible for the
other information contained within the annual report. Our opinion on the financial statements
does not cover the other information and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained
in the course of the audit, or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements themselves. If, based on the
work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

In light of the knowledge and understanding of the College and its environment obtained in the
course of the audit, we have not identified material misstatements in the report of the Members
of the Corporation and statement of corporate governance and internal control.

We have nothing to report in respect of the following matters where the Post 16 Audit Code of
Practice issued by the Education and Skills Funding Agency requires us to report to you if, in our
opinion:
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¢ adequate accounting records have not been kept, or returns adequate for our audit have
not been received from branches not visited by us; or

¢ the financial statements are not in agreement with the accounting records and returns;
or

e the information given in the report of the Members of the Corporation, including the
operating and financial review and statement of corporate governance, is inconsistent
with the financial statements; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of Corporation

As explained more fully in the Statement of Responsibilities of the Members of the Corporation
set out on page 35, the Corporation is responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the
Corporation determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Corporation is responsible for assessing the College’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the Corporation either intend to liquidate
the College or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but
is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of the financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We
design procedures in line with our responsibilities, outlined above, to detect material
misstatements in respect of irregularities, including fraud.
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Based on our understanding of the College and its industry, we considered that non-compliance
with the following laws and regulations might have a material effect on the financial statements:
compliance with the ESFA funding agreements, the OfS regulatory framework, the OFSTED
regulatory framework, safeguarding, pensions legislation, employment regulation and health and
safety regulation, anti-bribery, corruption and fraud, money laundering, HM Treasury's
“Managing public money”.

To help us identify instances of non-compliance with these laws and regulations, and in
identifying and assessing the risks of material misstatement in respect to non-compliance, our
procedures included, but were not limited to:

¢ Inquiring of management and, where appropriate, those charged with governance, as to
whether the College is in compliance with laws and regulations, and discussing their policies
and procedures regarding compliance with laws and regulations;

* Inspecting correspondence, if any, with relevant licensing or regulatory authorities;

¢ Communicating identified laws and regulations to the engagement team and remaining alert
to any indications of non-compliance throughout our audit; and

e Considering the risk of acts by the College which were contrary to applicable laws and
regulations, including fraud.

We also considered those laws and regulations that have a direct effect on the preparation of
the financial statements, such as tax legislation, pension legislation.

In addition, we evaluated the Members of the Corporation and management’s incentives and
opportunities for fraudulent manipulation of the financial statements, including the risk of
management override of controls, and determined that the principal risks related to posting
manual journal entries to manipulate financial performance, management bias through
judgements and assumptions in significant accounting estimates, in particular in relation to the
assets and liabilities in the defined benefit pension scheme, revenue recognition (which we
pinpointed to the cut off assertion), and significant one-off or unusual transactions.

Our audit procedures in relation to fraud included but were not limited to:

e Making enquiries of the Members of the Corporation and management on whether they had
knowledge of any actual, suspected or alleged fraud;

¢ Gaining an understanding of the internal controls established to mitigate risks related to
fraud;

e Discussing amongst the engagement team the risks of fraud; and

e Addressing the risks of fraud through management override of controls by performing
journal entry testing.
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There are inherent limitations in the audit procedures described above and the primary
responsibility for the prevention and detection of irregularities including fraud rests with
management. As with any audit, there remained a risk of non-detection of irregularities, as these
may involve collusion, forgery, intentional omissions, misrepresentations or the override of
internal controls.

A further description of our responsibilities for the audit of the financial statements is located on
the Financial Reporting Council’'s website at www.frc.org.uk/auditorsresponsibilities. This

description forms part of our auditor’s report.

Other required reporting

Opinion on other matters prescribed in the OfS Audit Code of Practice issued under the Further
and Higher Education Act 1992

In our opinion, in all material respects:

¢ funds provided by the OfS and UK Research and Innovation (including Research England)
have been applied in accordance with the relevant terms and conditions attached to them;
and

¢ the requirements of OfS’s accounts direction have been met.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the OfS Audit
Code of Practice requires us to report to you if, in our opinion:

e the provider’s grant and fee income, as disclosed in the notes to the financial statements,
has been materially misstated.

Use of the audit report

This report is made solely to the Corporation as a body in accordance with Article 22 of the
College’s Articles of Government. Our audit work has been undertaken so that we might state to
the Corporation those matters we are required to state to them in an auditor’s report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other than the College and the Corporation as a body for our audit work, for this
report, or for the opinions we have formed.
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To: The Corporation of Cambridge Regional College and Secretary of State for Education acting
through the Education and Skills Funding Agency (“ESFA”)

In accordance with the terms of our engagement letter dated September 9% 2024 and further to
the requirements and conditions of funding in ESFA and DfE’s accountability agreements, grant
funding agreements and contracts, or those of any other public funder, we have carried out an
engagement to obtain limited assurance about whether anything has come to our attention that
would suggest, in all material respects, the expenditure disbursed and income received by
Cambridge Regional College during the period 1 August 2023 to 31 July 2024 have not been
applied to the purposes intended by Parliament and the financial transactions do not conform to
the authorities which govern them.

The framework that has been applied is set out in the Post-16 Audit Code of Practice (the Code)
issued by ESFA and in any relevant conditions of funding, concerning adult education notified by
a relevant funder.

This report is made solely to the corporation of Cambridge Regional College and ESFA in
accordance with the terms of our engagement letter. Our work has been undertaken so that we
might state to the corporation of Cambridge Regional College and ESFA those matters we are
required to state in a report and for no other purpose. To the fullest extent permitted by law, we
do not accept, or assume, responsibility to anyone other than the corporation of Cambridge
Regional College and ESFA for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Cambridge Regional College and the reporting accountant

The corporation of Cambridge Regional College is responsible, under the requirements of the
Further & Higher Education Act 1992, subsequent legislation and related regulations and
guidance, for ensuring that expenditure disbursed, and income received, are applied for the
purposes intended by Parliament, and the financial transactions conform to the authorities that
govern them.

Our responsibilities for this engagement are established in the United Kingdom by the Code our
profession’s ethical guidance and are to obtain limited assurance and report in accordance with
our engagement letter and the requirements of the Code. We report to you whether anything
has come to our attention in carrying out our work, which suggests that in all material respects,
expenditure disbursed and income received, during the period 1 August 2023 to 31 July 2024
have not been applied to purposes intended by Parliament or that the financial transactions do
not conform to the authorities which govern them.
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Approach

We conducted our engagement in accordance with the Code issued by ESFA. We performed a
limited assurance engagement as defined in that framework.

The objective of a limited assurance engagement is to perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to
express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance
engagement and consequently does not enable us to obtain assurance that we would become
aware of all significant matters that might be identified in a reasonable assurance engagement.
Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and
propriety of the corporation’s income and expenditure.

The work undertaken to draw to our conclusion includes:

e Reviewed the statement on the College’s regularity, propriety and compliance with
Funding body terms and conditions of funding.

¢ Reviewed the College’s completed self-assessment questionnaire on regularity.

* Read the accountability agreements, grant funding agreements and contracts with the
ESFA.

o Tested a sample of expenditure disbursed and income received to consider whether they
have been applied to purposes intended by Parliament and in accordance with funding
agreements where relevant.

¢ Tested a sample of individual learner records.

¢ Reviewed all payments to senior post holders on termination of employment or in respect
of claims made in the year.

e Reviewed approved policies and procedures operating during the year for each funding
stream that has specific terms attached.

¢ Obtained the policy for personal gifts and/or hospitality.
s Obtained the register of personal interests.

e Obtained the financial regulations/financial procedures.
e Obtained the College’s whistleblowing policy.

¢ Reviewed the College’s compliance with the requirements of HM Treasury’s “Managing
Public Money” document.
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INCOME
Funding body grants

Tuition fees and education
contracts
Other income

Investment income

Total income

EXPENDITURE

Staff costs

Restructuring costs

Other operating expenses
Interest and other finance costs
Depreciation

Total expenditure

Surplus/(deficit) before other
gains and losses
Profit on disposal of assets

Surplus/(deficit) before tax
Taxation
Surplus/(deficit) for the year

Actuarial (loss)/gain in respect of
pensions
Unrealised surplus on revaluation

Total Comprehensive Income for
the year

The statement of comprehensive income is in respect of continuing activities.

Notes

O N o nn
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Year Ended
31 July 2024
£000

34,143

6,148

1,911
279

42,481

27,777
33
10,079
(664)
2,955
40,180
2,301

15
2,316

2,316
(1,149)

4,990
6,157

The notes on pages 51-74 form part of these financial statements.
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Year ended
31 July 2023
£000

30,346

5,601

1,802
50

37,799

26,058
8,879
101
2,923

37,961

(162)

(162)

(162)
503
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Cambridge Regional College

College Statement of Changes in Reserve

Balance at 1% August 2022

Deficit from the income and
expenditure account

Actuarial gain in respect of pensions
Other comprehensive income
Adjustment

Transfers between revaluation and
income and expenditure reserves

Balance at 31 July 2023

Balance at 1%t August 2023

Surplus from the income and
expenditure account

Actuarial loss in respect of pensions
Land revaluation

Transfers between revaluation and
income and expenditure reserves

Balance at 31! July 2024

Members’ report and financial statements
for the year ended 31 July 2024

Income and Revaluation Total

Expenditure Reserve
Account

£000 £000 £000

23,041 40,085 63,126

(162) - (162)

458 - 458

45 - 45

(1) (1)

158 (158) -

23,540 39,926 63,466

23,540 39,926 63,466

2,316 - 2,316

(1,149) - (1,149)

4,990 4,990

159 (159) ;

24,866 44,757 69,623
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Cambridge Regional College

Balance sheet as at 315 July 2024

Notes
2024 2023
£000 £000

Non-current assets
Tangible fixed assets 9 87,658 84,440
Investments 10 - -

87,658 84,440
Current assets
Stocks 12 17
Trade and other receivables 11 895 1,555
Investments 44 12
Cash and cash equivalents 16 9,230 7,866

10,181 9,450
Less: Creditors — amounts falling due within one year 12 (4,941) (5,658)
Net current assets/(liabilities) 5,240 3,792
Total assets less current liabilities 92,898 88,232
Less: Creditors — amounts falling due after more than 13 (22,134) (23,560)
one year
Provisions
Defined benefit obligations 15 -
Other provisions 15 (1,141) (1,206)
Total net assets 69,623 63,466
Unrestricted reserves
Income and expenditure account 24,866 23,540
Revaluation reserve 44,757 39,926
Total unrestricted reserves 69,623 63,466
Total reserves 69,623 63,466
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Cambridge Regional College

The financial statements on pages 46-74 were approved and authorised for issue by the
Corporation on 17'h December 2024 and were signed on its behalf on that date by:

Heather Du Quesnay Mark Robertson

Chair of Governors Accounting Officer
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Notes 2024 2023

£000 £000
Cash inflow from operating activities
Surplus/(deficit) for the year 2,316 (162)
Adjustment for non-cash items
Depreciation 9 2,955 2,923
Decrease in stocks 5 -
Decrease/(increase) in debtors 11 660 (101)
(Decrease)/increase in creditors due within one year (916) 670
Decrease in creditors due after one year (1,076) (1,088)
Decrease in provisions (65) (144)
Pension costs less contributions payable 19 (1,153) 616
Adjustment for investing or financing activities
Interest payable 7 173 101
Interest receivable (279) (50)
Profit on sale of fixed assets (15) -
Net cash flow from operating activities 2,605 2,765
Cash flows from investing activities
Proceeds from sale of fixed assets -
Cash divested in Year (3,000) (5,550)
Deposit account movement (32) -
Interest received 279 50
Withdrawal of deposits 3,000 7,538
Grants received 290 2,151
Payments made to acquire fixed assets 9 (1,229) (931)
Cash received for disposal of fixed assets 61 -
Net cash flow from investing activities (631) 3,258
Cash flows from financing activities
Interest paid 7 (173) (190)
Repayments of amounts borrowed 14 (437) (520)

(610) (710)
Increase in cash and cash equivalents in the year 1,364 5,313
Cash and cash equivalents at beginning of the year 16 7,866 2,553
Cash and cash equivalents at end of the year 16 9,230 7,866
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Cambridge Regional College

Notes to the Accounts

1. Statement of accounting policies and estimation techniques

The following accounting policies have been applied consistently in dealing with items, which
are considered material in relation to the financial statements.

Basis of preparation

These financial statements have been prepared in accordance with the Statement of
Recommended Practice: Accounting for Further and Higher Education 2019 (the 2019 FE HE
SORP), the College Accounts Direction for 2023/24 and in accordance with Financial Reporting
Standard 102 - “The Financial Reporting Standard applicable in the United Kingdom and Republic
of lreland” (FRS 102). The College is a public benefit entity and has therefore applied the relevant
public benefit requirements of FRS 102.

The preparation of financial statements in compliance with FRS 102 requires the use of certain
critical accounting estimates. It also requires management to exercise judgement in applying the
College’s accounting policies.

Basis of accounting
The financial statements are prepared in accordance with the historical cost convention.

Basis of consolidation

The College has not prepared consolidated financial statements as all subsidiary entities are
dormant. In accordance with FRS 102, the activities of the student union have not been
consolidated because the College does not control those activities.

Going concern

The activities of the College, together with the factors likely to affect its future development and
performance are set out in the Strategic Report. The financial position of the College, its cash
flow, liquidity and borrowings are presented in the Financial Statements and accompanying

notes.

The College currently has a £4.6m loan outstanding with Santander bank. The loan is secured by
a fixed and floating charge on the Cambridge Campus assets. The terms of the existing agreement
are for another 3 years at which point the outstanding loan will be repayable. The College’s
forecasts and financial projections indicate that it will be able to operate within this existing
facility and covenants for the foreseeable future. The College’s cash reserves were significantly
bolstered during 2022/23 by the receipt of a number of capital grants from the ESFA. Although
these will be spent over the coming few years, they have strengthened the cash reserves of the
College even further. During 2023/24 the loan covenants were not breached and these are
monitored formally on a monthly basis.
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Consequently, the Corporation is confident that the College will have sufficient funds to continue
to meet its liabilities as they fall due for at least 12 months from the date of approval of the
financial statements and has therefore prepared these statements on a going concern basis.

Recognition of income

Government revenue grants include funding body recurrent grants and other grants are
accounted for under the accrual model as permitted by FRS 102. Funding body recurrent grants
are measured in line with best estimates for the period of what is receivable and depend on the
particular income stream involved.

Any under achievement for the Adult Skills Budget which is not exempt from clawback is adjusted
for and reflected in the level of recurrent grant recognized in the income and expenditure
account. The final grant income is normally determined with the conclusion of the year-end
reconciliation process with the funding body following the year-end, and the results of any
funding audits. Revenue is only recognized when there is certainty about receipt. 16-18 study
programme funding is not normally subject to reconciliation and is therefore not subject to
contract adjustments.

The recurrent grant from the Office for Students (OfS) represents the funding allocations
attributable to the current financial year and is credited direct to the Statement of
Comprehensive income.

Grants (including research grants) from non-government sources are recognized in income when
the College is entitled to the income and performance related conditions have been met. Income
received in advance of performance related conditions being met is recognized as deferred
income within creditors on the balance sheet and released to income as the conditions are met.

Capital grant funding

Government capital grants are capitalised, held as deferred income and recognized in income
over the expected useful life of the asset that they are allocated against, under the accrual
method as permitted by FRS 102. Other non-governmental capital grants are recognized in
income when the College is entitled to the funds subject to any performance related conditions
being met. Income received in advance of performance related conditions being met is
recognised as deferred income within creditors on the Balance Sheet and released to income as
conditions are met.

Fee income

Income from tuition fees is stated gross of any expenditure, which is not a discount and is
recognized in the period for which it is received.
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Investment income
All income from short-term deposits is credited to the income and expenditure account in the
period in which it is earned on a receivable basis.

Agency arrangements

The College acts as an agent in the collection and payment of certain discretionary support funds
and any other arrangements. Related payments received from the funding bodies and
subsequent disbursements to students and employers are excluded from the income and
expenditure of the College where the College is exposed to minimal risk or enjoys minimal
economic benefit related to the transaction.

Accounting for post-employment benefits

Post-employment benefits to employees of the College are principally provided by the Teachers’
Pension Scheme (TPS) and the Local Government Pension Scheme (LGPS). These are defined
benefit plans, which are externally funded and contracted out of the State Second Pension.

Teachers’ Pension Scheme (TPS)

The TPS is an unfunded scheme, Contributions to the TPS are calculated so as to spread the cost
of pensions over employees’ working lives with the College in such a way that the pension cost
is a substantially level percentage of current and future pensionable payroll. The contributions
are determined by qualified actuaries on the basis of valuations using a prospective benefit
method.

The TPS is a multi-employer scheme and there is insufficient information available to use defined
benefit accounting. The TPS is therefore treated as a defined contribution plan and the
contributions recognized as an expense in the income statement in the periods during which
services are rendered by employees.

Cambridgeshire Local Government Pension Scheme (LGPS)

The LGPS is a funded scheme. The assets of the LGPS are measured using closing fair values. LGPS
liabilities are measured using the projected unit credit method and discounted at the current rate
of return on a high quality corporate bond of equivalent term and currency to the liabilities. The
actuarial valuations are obtained at least triennially and are updated at each balance sheet date.
The amounts charged to operating surplus are the current service costs and the costs of scheme
introductions, benefit changes, settlements and curtailments. They are included as part of staff
costs as incurred.

Net interest on the net defined benefit liability/asset is also recognized in the Statement of
Comprehensive income and comprises the interest cost on the defined benefit obligation and
interest income on the scheme assets, calculated by multiplying the fair value of the scheme
assets at the beginning of the period by the rate used to discount the benefit obligations. The
difference between the interest income on the scheme assets and the actual return on the
scheme assets is recognized in interest and other finance costs.

Actuarial gains and losses are recognized immediately in actuarial gains and losses.
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Short-term employment benefits

Short term employment benefits such as salaries and compensated absences (holiday pay) are
recognized as an expense in the year in which the employees render service to the College. Any
unused benefits are accrued and measured as the additional amount the College expects to pay
as a result of the unused entitlement.

Enhanced pensions

The actual cost of any enhanced on-going pension to any former member of staff is paid by a
college annually. An estimate of the expected future cost of any enhancement to the on-going
pension of any former member of staff is charged in full to a college’s income in the year that the
member of staff retires. In subsequent years a charge is made to provisions in the balance sheet.

Tangible fixed assets

Tangible fixed assets are stated at cost less accumulated depreciation and accumulated
impairment losses. Certain items of fixed assets that had been revalued to fair value on or prior
to the date of transition to the FE HE SORP, are measured on the basis of deemed cost, being the
revalued amount at the date of that revaluation.

Where parts of a fixed asset have different useful lives, they are accounted for as separate items
of fixed assets.

Land and buildings

Where land and buildings are acquired with the aid of specific grants, they are capitalised.
Freehold buildings are depreciated over 25-50 years. Where applicable, any related grants
are credited to a deferred income account within creditors, and are released to the
income and expenditure account over the expected useful economic life of the related
asset on a systematic basis consistent with the depreciation policy. The deferred income
is allocated between creditors due within one year and those due after more than one
year.

Freehold land is not depreciated as it is considered to have an infinite useful life.

A review for impairment of a fixed asset is carried out if events or changes in
circumstances indicate that the carrying amount of any fixed asset may not be
recoverable.

On adoption of FRS 102, the College followed the transitional provision to retain the book
value of land and buildings but not to adopt a policy of revaluations of these properties
in the future however, land was revalued as at 31% July 2017 and again at 31" July 2020
for bank loan and overdraft security. The land was due for revaluation in July 2023 but
the Corporation chose to defer the external valuation that was due in 2023 until 2024 in
order to align it with the cycle of valuations required by the College’s bankers. The
revalued amount is now included in the accounts and going forward all land will be
revalued every 3 years.
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Assets under construction

Assets under construction are accounted for at cost, based on the value of architects’
certificates and other direct costs, incurred to 31 July. They are not depreciated until they
are brought into use,

Subsequent expenditure on existing fixed assets

Where significant expenditure is incurred on tangible fixed assets after initial purchase it
is charged to income in the period it is incurred, unless it increases the future benefits to
the College, in which case it is recognized and depreciated on the relevant basis.

Equipment
Equipment costing less than £1,000 per individual item is recognized as expenditure in
the period of acquisition. All other equipment is capitalised at cost.

Capitalised equipment is depreciated on a straight-line basis over its remaining useful
economic life as follows:

e Buildings 50 years
¢ Industrial plant and equipment 25 years
e Machinery, equipment and plant (fixed) 10 years
e Motor vehicles 5 years
e Computer equipment 5 years
e Furniture, fixtures and fittings 5 years

A review for impairment of a fixed asset is carried out if events or changes in circumstances
indicate that the carrying value of any fixed asset may not be recoverable. Shortfalls between the
carrying value of fixed assets and their recoverable amounts are recognised as impairments.
Impairment losses are recognised in the Statement of Comprehensive Income and Expenditure.

Borrowing costs
Borrowing costs are recognized as expenditure in the period in which they are incurred.

Leased assets

Costs in respect of operating leases are charged on a straight-line basis over the lease term to
the Statement of Comprehensive Income and Expenditure. Any lease premiums or incentives
relating to leases signed after 1 August 2014 are spread over the minimum lease term.

Leasing agreements which transfer to the College substantially all the benefits and risks of
ownership of an asset are treated as finance leases.

Assets held under finance leases are recognised initially at the fair value of the leased asset (or,
if lower, the present value of minimum lease payments) at the inception of the lease. The
corresponding liability to the lessor is included in the balance sheet as an obligation under finance
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leases. Assets held under finance leases are included in tangible fixed assets and depreciated and
assessed for impairment losses in the same way as owned assets.

Minimum lease payments are apportioned between the finance charge and the reduction of the
outstanding liability. The finance charges are allocated over the period of the lease in proportion
to the capital element outstanding.

Investments in subsidiaries
The College’s subsidiary entities are dormant and have not been included in these financial
statements.

Other investments
Cash held in deposit accounts with a notice period greater than 3 months are classified as
investments. They are measured at cost less impairment.

Stock

Stocks are stated at the lower of their cost and net realisable value, being selling price less costs
to complete and sell. Where necessary, provision is made for obsolete, slow-moving and
defective items.

Cash and cash equivalents

Cash includes cash in hand, deposits repayable on demand and overdrafts. Deposits are repayable
on demand if they are in practice available within 24 hours without penalty. Cash equivalents are
short term, highly liquid investments that are readily convertible to known amounts of cash with
insignificant risk of change in value. An investment qualifies as a cash equivalent when it has
maturity of 3 months or less from the date of acquisition.

Financial liabilities and equity
Financial liabilities and equity are classified according to the substance of the financial instrument’s
contractual obligations, rather than the financial instrument’s legal form.

All loans, investments and short-term deposits held by the College are classified as basic financial
instruments in accordance with FRS 102. These instruments are initially recorded at the
transaction price less any transaction costs (historical cost). FRS 102 requires that basic financial
instruments are subsequently measured at amortised cost, however the College has calculated
that the difference between the historical cost and amortised cost basis is not material and so
these financial instruments are stated on the balance sheet at historical cost. Loans and
investments that are payable or receivable within one year are not discounted.

Foreign currency translation

Transactions denominated in foreign currencies are recorded using the rate of exchange ruling
at the date of the transaction. Monetary assets and liabilities denominated in foreign currencies
are translated at the rates of exchange ruling at the end of the financial period with all resulting
exchange differences being taken to income in the period in which they arise.
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Taxation

The College is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the College is potentially exempt from taxation in respect of income or capital gains
received within categories covered by sections 478-488 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes.

The College is partially exempt in respect of Value Added Tax, so it can only recover a % of the
VAT charged on its inputs (4.02% during 2023/24). Irrecoverable VAT on inputs is included in the
costs of such inputs and added to the cost of tangible fixed assets as appropriate, where the
inputs themselves are tangible fixed assets by nature.

The College’s subsidiary companies are subject to corporation tax and VAT in the same way as
any commercial organisation.

Provisions and contingent liabilities
Provisions are recognized when:

s the College has a present legal or constructive obligation as a result of a past event;

e it is probable that a transfer of economic benefit will be required to settle the obligation;
and

¢ areliable estimate can be made of the amount of the obligation.

Where the effect of the time value of money is material, the amount expected to be required to
settle the obligation is recognized at present value using a pre-tax discount rate. The unwinding of
the discount is recognized as a finance cost in the statement of comprehensive income in the period
it arises.

A contingent liability arises from a past event that gives the College a possible obligation whose
existence will only be confirmed by the occurrence or otherwise of uncertain future events not
wholly within the control of the College. Contingent liabilities also arise in circumstances where a
provision would otherwise be made but either it is not probable that an outflow of resources will
be required or the amount of the obligation cannot be measured reliably.

Contingent liabilities are not recognized in the balance sheet but are disclosed in the notes to the
financial statements.

Judgements in applying accounting policies and key sources of estimation uncertainty
In preparing these financial statements, management has made the following judgements:

e Determined whether leases entered into by the College either as a lessor or a lessee are
operating or finance leases. These decisions depend on an assessment of whether the
risks and rewards of ownership have been transferred from the lessor to the lessee on a
lease by lease basis.
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Determined whether there are indicators of impairment of the group’s tangible assets.
Factors taken into consideration in reaching such a decision include the economic viability
and expected future financial performance of the asset and where it is a component of a
larger cash-generating unit, the viability and expected future performance of that unit.

Other key sources of estimation uncertainty

Tangible fixed assets

Tangible fixed assets, other than land, are depreciated over their useful lives taking into
account residual values, where appropriate. The actual lives of the assets and residual
values are assessed annually and may vary depending on a number of factors. In re-
assessing asset lives, factors such as technological innovation and maintenance
programmes are taken into account. Residual value assessments consider issues such as
future market conditions, the remaining life of the asset and projected disposal values.

Local Government Pension Scheme

The present value of the Local Government Pension Scheme defined benefit liability
depends on a number of factors that are determined on an actuarial basis using a variety
of assumptions. The assumptions used in determining the net cost {income) for pensions
include the discount rate. Any changes in these assumptions, which are disclosed in note
19, will impact the carrying amount of the pension liability. The actuary has used a roll
forward approach which projects results from the latest full actuarial valuation performed
at 31 March 2022 to value the pensions liability at 31 July 2024. Any differences between
the figures derived from the roll forward approach and a full actuarial valuation would
impact on the carrying amount of the pension liability.

As the present value of the defined benefit obligation at the reporting date is less than
the fair value of plan assets at that date, the plan has a notional surplus. As management
do not consider that the College will be able to recover the surplus either through reduced
contributions in the future or through refunds from the plan, the surplus has not been
recognised in these financial statements in line with paragraph 28.22 of FR$102.
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2. Funding body grants

Year ended 31 July 2024 2023
£000 £000
Recurrent grants
ESFA-16-18 23,883 21,364
ESFA - adult 2,076 2,381
Cambridge & Peterborough Combined Agency — adult 3,422 2,241
ESFA — apprenticeships 2,879 2,760
Specific grants
Releases of government capital grants 877 825
TPS Pension Funding 1,006 775
Total 34,143 30,346

3. Tuition fees and education contracts

Year ended 31 July 2024 2023

£000 £'000
Adult education fees 1,407 1,388
Fees for FE loan supported courses ' 74 134
Fees for HE loan supported courses 532 590
Total tuition fees 2,013 2,112
OFS Grant income 140 95
Education contracts 3,995 3,394
Total 6,148 5,601

4, Other income

Year ended 31 July 2024 2023

£000 £000
Catering and residences 101 36
Other income generating activities 327 320
Non-government capital grants 262 263
Miscellaneous income 1,221 1,183
Total 1,911 1,802
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5. Staff costs

The average number of persons (including key management personnel) employed by
the College during the year was:

Year ended 31 July 2024 2023
No. No.
Teaching staff 283 280
Non-teaching staff 420 401
703 681

Staff costs for the above persons

Year ended 31 July 2024 2023
£000 £000

Wages and salaries 20,141 18,487
Social security costs 1,889 1,698
Other pension costs 4,601 4,540
Payroll sub total 26,631 24,725
Contracted out staffing services 1,146 1,333
27,777 26,058

Restructuring costs — Contractual 33 -
Total Staff costs 27,810 26,058

No remuneration was paid to governors during the year and the only payments made
were for expenses incurred in their role as governors.

Key management personnel

Key management personnel are those persons having authority and responsibility for
planning, directing and controlling the activities of the College and are represented by the
Senior Management Team, which comprises the Principal, Deputy Principals, Vice
Principal and Assistant Principals. Staff costs include compensation paid to key
management personnel for loss of office.
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Emoluments of key management personnel, Accounting Officer and other higher paid

staff
2024 2023
No. No.
The number of key management personnel
including the Accounting Officer was 9 10

The number of key management personnel and other staff who received annual
emoluments, excluding employer contributions to national insurance and pensions but
including benefits in kind, in the following ranges was:

Key management Other staff
personnel

2024 2023 2024 2023
No. No. No. No.
£60,001 to £65,000 - 3 2 1
£65,001 to £70,000 1 1 1 2
£70,001 to £75,000 3 3 2 -
£75,001 to £80,000 - - - -
£80,001 to £85,000 1 1 - -
£85,001 to £95,000 - - - -
£95,001 to £100,000 2 1 - -
£100,001 to £105,000 - - -
£105,001 to £110,000 1 - - -
£110,001 to £160,000 - - - -
£160,001 to £165,000 - 1 - -

£175,001 to £180,000 1 -
9 10 5 3

Key management personnel compensation is made up as follows:
2024 2023
£000 £000
Salaries — gross of salary sacrifice and 823 813
waived

Employers National Insurance 102 102
Benefits in kind 12 13
937 928
Pension contributions 203 190
Total key management personnel 1,140 1,118
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The above compensation includes an amount payable to the Accounting Officer (who is
also the highest paid officer).

Their pay and remuneration are as follows: 2024 2023
£000 £'000

Salaries — Cambridge Regional College 172 161
Benefits in kind 5 5
Pension Contributions 44 38
221 204

The College does not operate a performance-related scheme for Senior Post Holders.
The Governing Body adopted AoC’s Senior Staff Remuneration Code in December 2019
and assesses pay in line with its principles.

The Remuneration Committee has considered the pay multiple of the Principal and Chief
Executive and the median earnings of the College’s workforce. Data was assessed for the
previous three years. The Committee assesses the pay multiple against national
benchmarks where data is available. The remuneration package of key management staff,
including the Principal and Chief Executive, is subject to annual review by the
Remuneration Committee of the governing body.

Relationship of Principal/Chief Executive pay and remuneration expressed as a

multiple

2024 2023
Principal’s basic salary as a multiple of the median of all 5.8 5.6
staff
Principal’s total remuneration as a multiple of the median 5.9 5.8

of all staff (excluding pension contributions)

The members of the Corporation other than the Accounting Officer and the staff
members, did not receive any payment from the institution other than the
reimbursement of travel and subsistence expenses incurred in the course of their duties.
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6. Other operating expenses

Year ended 31 July 2024 2023

£000 £000
Teaching costs 5,289 4,504
Non-teaching costs 1,937 2,120
Premises costs 2,853 2,255
Total . 10,079 8,879

Other operating expenses include:

2024 2023
£000 £000
Auditors’ remuneration
Financial statements audit 39 38
Internal audit 10 16
Hire of assets under operating leases 19 26

No guarantees, letters of comfort or indemnities that arose outside of the normal course
of business arose during the year. Any such items above £5k would be disclosed here if
they had occurred.

7. Interest and other finance costs

Year ended 31 July 2024 2023
£000 £000

On bank loans, overdrafts and other loans: 173 190
173 190

Net interest on pension provisions (837) (89)
Total (664) 101

8. Taxation

Year ended 31 July 2024 2023
£000 £000

Total - -
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The members do not believe that the College was liable for any corporation tax arising
out of its activities during either year. The College is considered to pass the tests set out
in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the definition of a
charitable company for UK corporation tax purposes. Accordingly, the College is exempt
from taxation in respect of income within categories covered by sections 478-488 of the
Corporation Tax Act 2010.

9. Tangible fixed assets

land and Equipment Assets in the Total

buildings course of
construction
Freehold
£000 £000 £'000 £000

Cost or valuation
At 15t August 2023 116,375 22,963 - 139,338
Additions 1,210 19 1,229
Transfer 19 (19) -
Surplus on revaluation 4,990 4,990
Disposals (2,758) (2,758)
At 31% July 2024 121,365 21,434 - 142,799
Depreciation
At 1%t August 2023 36,032 18,866 - 54,898
Charge for the year 1,827 1,128 - 2,955
Eliminated in respect of disposals (2,712) (2,712)
At 31 July 2024 37,859 17,282 55,141
Net book value at 31% July 2024 83,506 4,152 - 87,658
Net book value at 31 July 2023 80,343 4,097 - 84,440

The land valuation was carried out in July 2024 by Radice Chartered Surveyors and this
valuation is reflected in the 2024 figures.
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10. Non-current investments

Year ended 31 July 2024 2023
£'000 £'000

Investments in subsidiary companies - -
Other non-current asset investments - -
Total - -

The College owns 100 percent of the issued ordinary share capital of the following companies,
all companies incorporated in England and Wales. All companies are dormant.

— Wisteria Travel Limited
— Cambridgeshire FE Limited
— Morph Recordings Limited
~— Invest in Skills Limited

11. Trade and other receivables

Year ended 31 July 2024 2023
£000 £000
Amounts falling due within one year:
Trade receivables 176 547
Prepayments and accrued income 485 673
Amounts owed by the ESFA 222 298
Other Debtors 12 37
Total 895 1,555

Bad debts written off in the year totalled £13,413 (£4,413 2022/23). No individual debts
over £5k were written off in the current year.
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12. Creditors: amounts falling due within one year

Year ended 31 July 2024 2023

£000 £000
Bank loans and overdrafts 350 437
Trade payables 526 566
Other creditors 268 31
Other taxation and social security 991 837
Accruals and deferred income 788 896
Deferred income — government capital 1,364 1,074
Payments received in advance International 59 275
Amounts owed to Funding bodies 595 1,542

Holiday pay accrual - -
Total 4,941 5,658

13. Creditors: amounts falling due after one year

Year ended 31 July 2024 2023

£000 £000
Bank loans 4,200 4,550
Deferred income — government capital 17,934 19,010
Total 22,134 23,560

14. Maturity of debt

Bank loans and overdrafts
Bank loans and overdrafts are repayable as

follows:

Year ended 31 July 2024 2023
£000 £000

In one year or less 350 437

Between one and two years 350 350

Between two and five years 3,850 4,200

Total 4,550 4,987

66



Cambridge Regional College Members’ report and financial statements
for the year ended 31 July 2024

During the year the College fully repaid the balance of its loan from Huntingdonshire
District Council. The remainder of the £4.55m bank loans figure is payable to Santander
at 31% July 2024 and is also secured on a portion of the College’s freehold land. The
interest rate on this loan is fixed at 3.602% until July 2027 at which point the unpaid
balance will be payable.

15. Provisions

Defined benefit Enhanced Total
obligations pensions

£000 £000 £000

At 1%t August 2023 - 1,206 1,206

Expenditure in the 1,149 (125) (125)
period

Net Interest - 60 60

Actuarial loss (1,149) - -

At 31% July 2024 - 1,141 1,141

Defined benefit obligations relate to the liabilities under the College’s membership of the
Local Government Pension Scheme. Further details are given in Note 19.

The enhanced pension provision relates to the cost of staff who have already left the
College’s employ and commitments for re-organisation costs from which the College
cannot reasonably withdraw at the balance sheet date.

The principal assumptions for this calculation are:

2024 2023
Price inflation 2.75% 3.00%
Discount rate 5.00% 5.05%
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16. Cash and cash equivalents

At 1 August Cash At 31 July

2023 flows 2024

£000 £000 £000

Cash and cash equivalents 7,866 1,364 9,230
Total | 7,866 1,364 9,230

Debt Due within one year (437) 87 (350)

Debt Due over one year (4,550) 350 (4,200)
Total (3,987) 437 "~ (8,550)
Net Funds 2,879 1,801 4,680

17. Lease obligations
At 31 July the College had minimum lease payments under non-cancellable operating
leases as follows:

Year ended 31 July 2024 2023
£000 £000
Future minimum lease payments due

Other

Not Iater than one year 6 19
Later than one year and not later than five years - 6
Total lease payments due 6 25

18. Events after the reporting period
There are no events after the reporting period that require reporting.
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19. Defined Benefit Obligations

The College’s employees belong to two principal post-employment benefit plans; the
Teachers’ Pension Scheme England and Wales (TPS) for academic and related staff; and the
Cambridgeshire Local Government Pension Scheme (LGPS) for non-teaching staff. Both are
multi-employer defined-benefit plans.

The pension costs are assessed in accordance with the advice of independent qualified
actuaries. The latest formal actuarial valuation of the TPS was as at 31 March 2020 and of
the LGPS 31 March 2022.

Total pension cost for year ending 315 July 2024 2023
£000 £000
Teachers’ Pension Scheme: contributions 3,411 2,094
Local Government Pension Scheme:
-~ Contribution paid 2,057 1,830
- FRS 102 (28) charge (251) 616
Charge to the Statement of Comprehensive income 1,806 2,446

Enhanced pension charge to Statement of

Comprehensive Income (60) (46)
Total Pension Cost for Year within staff cost 5,157 4,494

Teachers’ Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme,
governed by the Teachers’ Pension Scheme Regulations 2014. These regulations apply to
teachers in schools and other educational establishments, including colleges. Membership is
automatic for teachers and lecturers at eligible institutions. Teachers and lecturers are able to
opt out of the TPS.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis — these
contributions, along with those made by employers, are credited to the Exchequer under
arrangements governed by the above Act. Retirement and other pension benefits are paid by
public funds provided by Parliament.

Under the definitions set out in FRS 102 (28.11), the TPS is a multi-employer pension plan. The
College is unable to identify its share of the underlying assets and liabilities of the plan.

Accordingly, the College has taken advantage of the exemption in FRS 102 and has accounted for
its contributions to the scheme as if it were a defined-contribution plan. The College has set out
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above the information available on the plan and the implications for the College in terms of the
anticipated contribution rates.

The valuation of the TPS is carried out in line with regulations made under the Public Service
Pension Act 2013. Valuations credit the teachers’ pension account with a real rate of return
assuming funds are invested in notional investments that produce that real rate of return.

The latest actuarial review of the TPS was carried out as at 31 March 2020. The valuation report
was published by the DfE in October 2023. The valuation reported total scheme liabilities
(pensions currently in payment and the estimated cost of future benefits) for service to the
effective date of £262 billion, and notional assets (estimated future contributions together with
the notional investments held at the valuation date) of £222 billion giving a notional past service
deficit of £40 billion (compared to £22 billion in the 2016 valuation).

As a result of the valuation, new employer contribution rates were set at 28.68% of pensionable
pay from April 2024 onwards (compared to 23.68% from September 2019 to March 2024).

A full copy of the valuation report and supporting documentation can be found on the Teachers’
Pension Scheme website.

The pension costs paid to TPS in the year amounted to £3,411,098 (2023: £2,093,878).

Local Government Pension Scheme

The LGPS is a funded defined-benefit plan, with the assets held in separate funds administered by
West Northamptonshire Council on behalf of Cambridgeshire County Council. The total
contribution including deficit contribution payment made for the year ended 31 July 2024 was
£2,616,760 of which employer’s contributions totaled £2,069,717 and employees’ contributions
totaled £547,043. The employer’s contribution rate increased from 23.3% to 23.5% from 1%t April
2024 and will increase to 23.7% with effect from 1% April 2025. Contribution rates range from
5.5% to 12.5% for employees, depending on salary according to a national scale.

Principal Actuarial Assumptions
The following information is based upon a full actuarial valuation of the fund at 31 March 2023

updated to 31 July 2024 by a qualified independent actuary.

At 31 July 2024 At 31 July 2023
Rate of increase in salaries 3.25% 3.50%
Future pensions increases 2.75% 3.00%
Discount rate for scheme liabilities 5.00% 5.05%
inflation assumption (CPI) 2.75% 3.00%
Commutation of pensions to lump sums 51% 51%
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The current mortality assumptions include sufficient allowance for future improvementsin
mortality rates, The assumed life expectations on retirement age 65 are:

At 31 July 2024 At 31 July 2023
Years Years

Retiring today

Males 21.10 21.20

Females 24.30 24.30

Retiring in 20 years

Males 22.00 22.10

Females 25.60 25.70

The College’s share of the assets in the plan at the balance sheet date and the expected rates of
return were:

Long term Fair value Long-term Fair Value

rate of at 31 July rate of at 31 July
return 2024 return 2023
expected at £000 expected at £000
31 July 2024 31 July 2023
Equities 5.00% 55,013 5.00% 56,902
Bonds 5.00% 23,163 5.00% 17,509
Property 5.00% 16,407 5.00% 12,256
Cash 4.95% 1,930 5.10% 875
Total fair value of plan 96,513 87,542
assets
Actual return on plan 8,518 (299)
assets

The amount included in the balance sheet in respect of the defined benefit pension plan
and enhanced pensions benefits at 31% July is as follows:

2024 2023
£000 £000
Fair value of plan assets 96,513 87,542
Present value of liabilities (74,047) (71,114)
Less notional surplus not recognised (23,607) (17,634)
Net pensions (liability) (Note 15) (1,141) (1,208)
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As the present value of the defined benefit obligation at the reporting date is less than
the fair value of plan assets at that date, the plan has a notional surplus. As management
do not consider that the College will be able to recover the surplus either through reduced
contributions in the future or through refunds from the plan, the surplus has not been
recognised in these financial statements in line with paragraph 28.22 of FRS102.

Amounts recognised in the Statement of Comprehensive Income in respect of the plan
for the year ending 31% July are as follows:

2024 2023
£000 £000
Amounts included in staff costs
Current service cost 1,806 2,446
Past service cost - -
Total 1,806 2,446
2024 2023
£000 £000
Amounts included in investment income
Net interest income 897 (135)
Return on pension plan assets 4,086 (3,231)
Changes in assumptions underlying the present 738 17,190
value of plan liabilities
Less notional surplus not recognized (5,973) (13,501)
Amount recognised in Other Comprehensive (1,149) 458
Income
Movement in net defined benefit (liability) during year
2024 2023
£000 £000
Deficit in scheme at 1 August - -
Movement in year:
Current service cost (1,806) (2,446)
Employer contributions 2,057 1,852
Past service cost - -
Contributions unfunded benefits 1 1
Net interest on the defined (liability) 897 135
Actuarial gain 4,824 13,959
Less notional surplus not recognized (5,973) (13,501)

Net defined liability at 31 July - -

72



Cambridge Regional College Members’ report and financial statements
for the year ended 31 July 2024

Asset and Liability Reconciliation

2024 2023

£°000 £000
Changes in the present value of defined benefit obligations
Defined benefit obligations at start of period 69,908 79,407
Current service cost 1,806 2,446
Interest cost 3,535 2,797
Contributions by Scheme participants 497 496
Changes in financial assumptions (738) (13,457)
Estimated benefits paid (2,101) (1,780)
Settlements (1) (1)
Past service cost - -
Defined benefit obligations at end of period 72,906 69,908

2024 2023
Reconciliation of assets £000 £000
Fair value of plan assets at start of period 87,542 83,540
Interest on plan assets 4,432 2,932
Return on plan assets 4,086 (3,231)
Other experience - 3,733
Employer contributions 2,057 1,852
Contributions by Scheme participants 497 496
Estimated benefits paid (2,101) (1,780)
Fair value of plan assets at end of period 96,513 87,542

20, Related party transactions

Due to the nature of the College’s operations and the composition of the Board of
governors being drawn from local public and private sector organisations, it is inevitable
that transactions will take place with organisations in which a member of the Board of
governors may have an interest. All transactions involving such organisations are
conducted at arm’s length and in accordance with the College’s financial regulations and
normal procurement procedures.

The total expenses paid to or on behalf of the governors (including the Principal) during
the year was £45 (2023/24: £340 to governors including the Principal). This represents
travel and subsistence expenses and other out of pocket expenses incurred in attending
Governor meetings and charity events in their official capacity.
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No Governor has received any remuneration or waived payments from the College or its
subsidiaries during the year (2022/23: Nil).

21. Amounts disbursed as agent
Learner support funds

2024 2023

£000 £000
Balance bought forward 160 108
Funding body grants — hardship support 671 530
Adult Learner Loan repayment (19) (5)
Disbursed to students (562) (450)
Administration costs (27) (23)
Balance unspent as at 31 July 2024, included in 223 160

creditors

Funding body grants are available solely for students. In the majority of instances, the

College only acts as a paying agent.

In these circumstances, the grants and related

reimbursements are therefore excluded from the Statement of Comprehensive Income.
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