CAMBRIDGE

REGIONAL COLLEGE
GREAT CAREERS START HERE

Audit and Risk Committee meeting 12" June 2024, 4:00pm
Virtual meeting

MINUTES OF THE MEETING

Present Neil Hunter, Chair
Louise Armstrong
Hasnain Ali
Jack Williams

Apologies None
In attendance Stephen Jones, Corrin Hoyes, Angela Blakey (TIAA), David Hoose (Mazars)
Clerk Emily Baldwin

1.1 Declarations of Interest
1.2 | Apologies for absence

There were no new declarations of interest.
There were no apologies for absence.

Hasnain Ali and Jack Williams were welcomed to the meeting as new committee members.

1.2 Matters that are confidential

There were no confidential matters that committee members or auditors wished to raise.

1.3 | Minutes of the meeting

The minutes of the meeting were agreed as an accurate record of the meeting.
It was noted that all actions were either on the agenda, completed or not yet due.

The Committee noted the ESFA letter confirming that the sub-contracting standard had been secured.

2.1 | Annual GDPR report

C Hoyes introduced the GDPR report. The report covered:
e compliance with GDPR requirements
e subject access requests
e (data breaches
e current priorities
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C Hoyes reported that the number of data requests were slightly above on the previous year. Data
breaches were relatively minor. At the request of the Committee, more information had been given as to
why breaches did not require reporting to the 1CO.

Governors noted the risks highlighted in the report, and asked if there were any additional operational risks
in addition to those identified. C Hoyes responded that financial penalties and reputational damage were
the greatest risks. Operational risks were minimal, as data processing was considered a part of the
College’s core business.

Governors discussed the Data Protection Policy. They suggested that a future update could include
reference to accountability as one of the core principles.

Governors asked about staff training for GDPR. It was noted that this was mandatory training which was
monitored by the Governance and People Committee. Completion rates would be included in the next
report.

The Committee recommended the Data Protection Policy to Corporation for approval.

2.2 | Safeguarding assurance framework

At the request of the Audit and Risk Committee, C Hoyes had been invited to the meeting to present the
governance framework in place to manage safeguarding and to discuss mitigation of the key risks. The
report set out the key governance arrangements based on three lines of assurance. In addition, the
Committee had been provided with the most recent Annual Safeguarding Report for reference.

The Committee agreed that it was a well written report, and showed that the College had appropriate
governance arrangements in place to manage safeguarding.

Governors asked about the staff training KPI and noted that it was not 100% due to timing of staff joining
the College. It was suggested that this was made clearer in the next report.

Governors asked about the process for staff allegations. It was noted that following investigation, lessons
were formally documented and shared internally.

The Committee asked for the safeguarding report to be brought to the Audit and Risk Committee meeting
on an annual basis.

C Hoyes left the meeting.

2.3 | Policy review and assurance framework

E Baldwin introduced the policy review. In accordance with the College’s scheme of delegation and
Instruments and Articles, a number of policies/strategies required approval by Governors. E Baldwin
reported on the status of the review cycle for these policies. It was noted that three strategies had been
deferred for approval to the autumn term at the request of the relevant committee due to the timing of the
general election.

Governors also noted the updated assurance framework which had been updated to take account of
internal audits and the governance external review carried out at the start of 2024. Governors welcomed
the framework which was important to guide the internal audit programme and other assurance work.

Page 2 of 5




3.1 Internal audits

A Blakey introduced the three new internal audits that had been completed since the last meeting.
e Absence management
e Attendance monitoring
e Payroll

All audits had received substantial assurance and recommendations had been accepted.

Governors asked whether staff absences were a particular issue for the College. E Baldwin confirmed that
KPIs for staff absences, including targets and benchmarks, were monitored at the Governance and
People Committee.

N Hunter asked whether the payroll audit had included a payroll strength test, and whether it had looked at
the number of FTEs as a proportion of pay costs. It was noted that the audit had assessed compliance
through using a sample. It was suggested that future payroll reports used these additional testing
processes.

Governors also asked whether the audit had tested on changes to pay and the recovery of over-payments.
A Blakey reported that no issues were found in these areas due to efficient communication within the HR
team, which showed that the area was well controlled.

The Committee asked that future internal audits included the agreed scope for each audit.

The Committee noted the internal audit reports.

3.2 | Progress report on outstanding internal audit recommendations

E Baldwin introduced the report on outstanding internal audit recommendations which was included in
TIAA’s Summary Internal Controls Assurance Report.

The Committee noted that there was only one overdue action and that evidence for completion had now
been provided to the internal auditor.

N Hunter asked about the fraud risk and recommended actions set out in the auditor’s report. A Blakey
confirmed that this was standard wording in all their reports.

S Jones set out a number of ways in which the College responded to the recommended actions in the
report to manage fraud risk. S Jones took the lead in championing the College’s anti-fraud programme,

and was responsible for overseeing the College’s relevant policies and procedures. The anti-fraud policies
were updated regularly and brought to the Audit and Risk Committee for review and approval. He also was
responsible for the fraud risk register which identified the specific types of fraud that were perceived to be a
risk to the organisation, along with mitigating actions. Fraud was always a risk when cost of living was an
issue. Procurement policies included appropriate checks on third parties. He outlined the range of training
that was given to staff, including as part of their induction. The College recognised that cyber-fraud was the
biggest risk to the College and had a range of controls in place. However, human error was an issue and
therefore a range of phishing exercises were part of the College staff development programme.

The Committee noted the report.
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4.1 | Internal audit plan 2024/25

TIAA introduced the draft internal audit plan for 2024/25. The draft programme had been based on an
assessment of risk, legislative changes and the College’s assurance framework. It had been reviewed by
SMT. It was noted that one area would be deferred to 2025/26 in order to allocate more days to the other
audits.

The Committee discussed the proposed plan and agreed it was well balanced and was based on a current
assessment of risk which would benefit from an external view. Members discussed the proposed
international audit; they noted it was a well established area of business within the college and there were
no indications that there were any immediate risks involved. On that basis it was agreed that it would be
timetabled for 2025/26.

Committee members discussed the proposed audit on cyber-fraud and suggested that this focus on the
College’s cyber-security systems.

A Blakey agreed to make the changes to the internal audit plan which would then be recommended to
Corporation.

A Blakey left the meeting.

4.2 | Audit planning memorandum

D Hoose joined the meeting.

D Hoose, Mazars introduced the audit strategy memorandum which summarised the proposed audit
approach of the audit team, including significant audit risks and areas of key judgements.

There were no major changes, as there were no significant new accounting standards or changes to codes
of practice. There would be a change in the audit manager for the following year. He drew attention to the
new further education financial handbook, and confirmed that this did not pose any changes to the
suggested approach. He drew attention to the requirement for a property re-valuation which was a
requirement of the College’s bank. Governors asked for assurance that the approach to the valuation had
been agreed, and it was confirmed that this was the case and it required a specialist provider.

Committee members asked for clarification on what constituted the IT test controls. D Hoose confirmed this
was relatively high level, but that any recommendations would be contained in their report to the
committee. They also asked about issues with revenue consolidation referenced in the memorandum. D
Hoose confirmed that he did not have specific concerns with CRC. The external auditors were now
required to undertake more detailed testing on ESFA grant income.

Committee members asked the external auditors’ views on likely key changes in the future. He said that
the biggest potential risk was a change to the financial year-end. This was not yet confirmed.

The timetable had been agreed with the College’s SMT. The cost of the audit had risen by 6.9% as a
consequence of the rates of inflation which was a measure included in the contract for the work.

The Committee recommended the memorandum to Corporation for approval.

D Hoose left the meeting.
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5.1 | Terms of reference
Workplan

E Baldwin introduced the terms of reference. There were no proposed changes.

After review of the key responsibilities, the Committee recommended the terms of reference to
Corporation for approval.

The Committee discussed the workplan for 2025/26. Committee members asked if there were any current
claims on the College. It was noted that there was currently an employment tribunal but this had been
postponed.

The Committee agreed the workplan for 2024/25, with the addition of an annual safeguarding report. It
was noted that a risk area would be chosen to focus on in depth following the general election.

52 | AOB

S Jones confirmed that there had been no fraud incidents to report. He had recently attended a fraud
webinar and had noted the growing sophistication of cyber-fraud and had shared the findings with
colleagues.

5.3 | Appointment of internal auditor

The Committee discussed the reappointment of the internal auditors. The internal auditors were appointed
under a three-year contract from 2022/23 — 2024/25, subject to annual re-appointment. It was noted that
this was the final year of their contract, although there remained the option to extend for a further two
years.

It was noted that the auditors had improved on their organisation and delivery of the audits and had met
the performance measures set out in their contract. The audit plan for 2024/25 was more risk-based and
the College would benefit from continuity of the existing auditor for the final year of their audit. However,
the College would re-tender for internal auditors for the following year, and this was already included in the
workplan for 2024/25.

5.2 | Self-assessment of Governors’ Performance

Governors agreed it had been a good meeting, with sufficient time for discussion. Meetings would remain
online for 2024/25.

There was no other business and the meeting ended at 6:55 pm.
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