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1.1 | Declarations of Interest
1.2 | Apologies for absence

J Lancaster reported a potential conflict of interest over item 4.1; she knew the potential governor through a
previous work relationship, but had not been involved in the recruitment process.

There were no other new declarations of interest.

Apologies for absence were noted.

1.3 | Minutes of the meeting held on 27" June 2024 and matters arising

The minutes of the meeting of 27" June 2024 were agreed to be a true record of the meeting. There were
no outstanding actions.

1.5 | Feedback from College visits, student fora and conferences/training events
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Governors gave feedback on College visits and training.

H Du Quesnay, C Leeding and T Arthur had attended the end of year staff conference, which had been an
inspiring event focused on staff achievement and successes.

H Du Quesnay had met with College staff to discuss GCSE Maths and English results. She had been
impressed by the level of care and detail the team took in providing a comfortable environment for students
taking exams and in analysing past exam papers.

J Mallabone, H Du Quesnay, J Lancaster and C Leeding had undertaken a tour of the new construction
facilities at the College.

2.1 | Safeguarding — update and training

J Lloyd, designated safeguarding lead, introduced the safeguarding update.

He drew attention to the updated safeguarding policy. Minor changes had been made, including references
to the College approach to early intervention, guest speakers and protective security measures.

Governors asked whether turnover in the safeguarding team had led to any issues. J Lloyd said that this
had not been the case. The College had integrated its welfare and safeguarding teams which allowed for
more flexibility.

Governors asked that the policy be clearer that it also covered adults as well as children.

Governors approved the safeguarding policy, subject to the clarification on adults.

J Lloyd gave a safeguarding training session to Governors on protective security measures. His training
covered the College’s protective security policy, the range of protective measures in place at the College
and a number of potential scenarios that had been shared with College staff. He also demonstrated the
lockdown alarm.

Governors asked what measures were in place to support students with disabilities particularly those hard
of hearing. J Lloyd assured Governors that students who required assistance were identified in their
teaching group and additional support was provided where needed.

Governors thanked J Lloyd for a useful training session.

3.1 | Principal's Report

M Robertson introduced his Principal’s report.

Enrolments for 2024/25 for young people were above target at both campuses. Retention rates were
higher than the sector average. Apprenticeship and adult enrolments were also performing strongly.
Governors noted the efforts the College had made to accommodate the uplift in students, including the
erection of a new construction facility over the summer. The College was looking at further options to
accommodate increased student numbers in the following year. Governors asked about the implications of
increased student numbers on staffing. It was confirmed that additional staff posts had been agreed and
recruited to.

The staff survey showed improved ratings in nearly all categories; 92% of staff stated they would
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recommend the College.

There remained uncertainty over national policy following the election. The Government had indicated that
there would not be funding for a cost of living pay increase for FE staff, despite an agreement to fund one
for schools. The ‘pause and review’ of defunding qualifications was expected to report in January 2025.

Governors noted the KPI dashboard and that performance indicators were broadly in line with target.
Governors asked for clarification on apprenticeship numbers and why apprenticeship income remained on
target despite the number of apprenticeships being below target. This was in part due to the higher value
of the apprenticeships which had been recruited to.

Governors discussed skills needs in the region. H Du Quesnay reported on an informative session on
progress with the Local Skills Improvement Plan run by the Chamber of Commerce. Governors asked the
extent to which local skills plans were taking account of planned housing growth. It was acknowledged that
construction skills were seen as a priority in the region. The College was working to deliver employability
and basic skills training in St Neots: this was seen as a better way to meet skills needs than erecting a new
building. The College was also now represented on the NHS Eastern Region Train Board. Further work
was needed to understand how the College could support raising educational attainment in the Fenlands
area.

Governors noted the updated Strategic Implementation Plan for 2023/24. It was agreed that the new Plan
for 2024/25 should take greater account of the College as an anchor institution and a greater emphasis on
the green agenda.

Governors noted the report.

3.2 | Teaching and learning update

K Da Costa and C Hoyes introduced the teaching and learning update.

C Hoyes presented the English and Maths GCSE results. English and Maths results for young people had
improved in comparison to last year, and were now both above the College target. Adult learners on study
programmes had also improved. The apprenticeship pilot GCSE fast track programme had had a
successful first year.

A new initiative called World of Work had been launched to cover the wide range of employer facing
student activities, as distinct from other enrichment activities. The initiative was supported by Governors.

Governors discussed the importance of communication in speech or ‘oracy’ skills, and the need for it to
have a higher profile in the College. J Lancaster agreed to forward details of a local initiative called
Cambridge Room which could support this emphasis on speaking skills.

K Da Costa talked through the range of curriculum changes. This included a rise in the number of students
taking T levels, and the introduction of three new HTQs. This was supported by Governors.

It was noted that further curriculum decisions would be made after the ‘pause and review’ had concluded in
January 2025.

Governors noted the report.

3.3 | Period 12 Management Accounts
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S Jones introduced Period 12 Management Accounts. Subject to external audit, they showed the College
securing an overall surplus ahead of budget.

S Jones explained the reason why the College income had been higher than forecast. The College had
taken a prudent approach on a number of income lines. In particular, adult education had performed above
budget which had resulted in securing additional funding allocation. There had also been an underspend
on some non-pay items. Staff costs were now at 67.6% which was close to the FE Commissioner target.

Governors welcomed the positive financial position of the College. T Arthur said that the F&R Committee
would look carefully at the forecast position for 2024/25 to make sure it was realistic and not overly
prudent. This would include a review of the staff pay and headcount position in the current budget.

Governors noted the report.

3.4 | Strategic Plan update

M Robertson introduced the updated Strategic Plan.

Governors noted that the Plan was a public-facing document covering a five year timescale. It would be
subject to a more thorough review for the following year, and be supported by a detailed implementation
plan.

Governors asked that the photographs better reflected the diversity of the student and staff profile.

Subject to a review of the photographs, Governors approved the Strategic Plan for 2024/25.

3.5 | Risk Register

S Jones introduced the updated Risk Register. He explained the key changes to the register, and the
rationale for the changes.

J Lancaster queried whether disaster recovery needed to be a separate risk to cyber-fraud. S Jones
agreed that he would review this with the Audit and Risk Committee.

Governors also asked why the rating for the risk around prevent had changed. This was due to an increase
in national incidents which had affected the probability rating. Additional mitigation actions had been taken
such as the protective security measures discussed earlier in the meeting.

Governors noted the Risk Register.

4.1 | Any other business

Governors noted the resignation of J Williams as a governor due to a change in his work focus. H Du
Quesnay reported that she had thanked J Williams for his contribution to the governing body on behalf of
Governors.

E Baldwin introduced the item on a new governor appointment. Members of the Governance and People
Committee had interviewed Darren Tysoe and recommend his appointment to the governing body.
Governors discussed the skills and experience of D Tysoe and agreed his appointment with immediate
effect, subject to DBS and reference checks.
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M Killick-Farrow reported on a new initiative for CRC students to develop games using Nintendo software.
Governors agreed it was an impressive development to support students.

5.1 | Self-assessment of Governors’ Performance

Governors agreed it had been a productive meeting.

There was no other business and the meeting ended at 6:50 pm.
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