CAMBRIDGE

REGIONAL COLLEGE
GREAT CAREERS START HERE

Minutes of the Corporation held on 23" May 2024, 4:00pm
Cambridge campus

MINUTES OF THE MEETING

Present Heather Du Quesnay, Chair
Mark Robertson
Tim Arthur
Martin Doel
Chris Leeding
Jo Lancaster
Bradley Dorrington
Lesley Deacon
Jane Mallabone
Jack Williams
Michael Killick
Yvette Watson
Beryl Gillespie
Samuel Baker

Apologies Alex Granovsky
Martin Clapson
Paul Gaudin
Neil Hunter
Louise Armstrong
Richard Tunnicliffe
Nathan Smith
Stephen Jones

In attendance Laura Kerry, Kate Da Costa, Corrin Hoyes.
Sandra Prail, the external reviewer from the AoC (attended online).

Clerk Emily Baldwin

1.1 | Declarations of Interest
1.2 | Apologies for absence

There were no new declarations of interest.

Apologies for absence were noted.

2.1 | Governance review

Sandra Prail from the AoC introduced the findings of the external governance review.
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She explained the objectives and process of the external review. She has assessed board composition,
structure and board interaction all as strengths. The overall conclusion was that there was ‘strong
evidence that the Board is highly proficient and consistently impacts positively on college strategy,
effectiveness, and outcomes”.

She drew attention to the three recommendations in the report around succession planning, the governor
link scheme and the development of the governance SAR. Corporation agreed the recommendations were
fair and reasonable. It was noted that a summary of the review would need to be agreed with the reviewer
and published on the College website.

The Governance and People Committee had already looked at the recommendations in detail and how
they could be taken forward. The review of the SES Committee would be undertaken and would feed into
decisions on succession planning. We also needed to ensure the governing body was grounded in the
communities it served.

Governors agreed that the review process had been very positive, and thanked S Prail for her work with
the College.

S Prail left the meeting.

3.1 | Minutes of the meeting held on 26" March 2024

The minutes of the meeting of 26" March 2024 were agreed to be a true record of the meeting.
L Deacon joined the meeting.

As a follow up to the Strategy Day, the Chair introduced a graphic to illustrate the concept of the anchor
institution with three overlapping areas of interest — delivery, influence and future planning. The purpose
of the graphic was to set out areas where she understood governors to be strongly assured on College
activities and areas where governors were not as well informed, as revealed by discussion at the Strategy
Day; she suggested topics for greater scrutiny and oversight by committees. These areas were:

Delivery
- Longer term curriculum planning — L&Q
- Vibrant cross-college professional development — L&Q
- Restless quest for good practice — L&Q
Influence
- Local/national engagement — SES/Corporation
- Employer engagement - SES
Future planning
- Demographic change — F&R
- Economic change — SES
- Long-term financial plan for expansion/innovation — F&R

Governors welcomed the graphic which they felt gave a succinct overview of the outcomes of the Strategy
Day. It was important to understand the role of the governing body in further education in contributing to
the broader area and community.

3.2 | Feedback from College visits, student fora and conferences/training events

Governors gave feedback on College visits and training.
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C Leeding had attended a number of Performance Management Boards (PMBs). These gave her
significant assurance that the College was focused on addressing quality improvement areas.

Members of the SES Committee had visiting the College’s energy centre.

J Mallabone had attended the AoC sustainability conference, which had been helpful in setting out national
policy and describing some examples of good practice.

H Du Quesnay had met local MP A Browne (with Corrin Hoyes) who had made a visit to the College. She
had also joined the College’s staff induction ‘#wearecrc’ programme, where she had found participants to
have a student-focused culture.

4.1 | Principal’'s Report

M Robertson introduced his Principal’s report.

Applications for 2024/25 were above target at both campuses. There could be issues with rooming in
certain areas if these converted into a higher level of enrolments. Governors asked what were the key
drivers of the growth. It was suggested that this was in part due to our improved reputation and in part to
demographic growth. Governors said it was important to understand how demand for our curriculum was
changing and whether there was growing demand at certain levels.

Governors agreed it was important to have a longer-term estates plan to take account of potential growth.
This should include a number of different options which could be taken forward dependent on the
circumstances. The risk analysis in the budget also needed to refer to the financial impact of growth, in
staffing as well as accommodation. It was agreed this would be discussed at the next F&R Committee. A
contingency plan for dealing with a significant growth in student numbers would be brought to the next L&Q
Committee for recommendation to Corporation.

Performance indicators for attendance were broadly in line with target and for retention above target. The
financial health grading for the last academic year has been confirmed by the ESFA as outstanding.
Governors noted the strong student attendance for the first papers of English and Maths GCSEs.
Governors from the SES Committee gave positive feedback on the KPI dashboard for the student
application and enrolment process which had been demonstrated to them by the Director of MIS. They
agreed that it would be a useful source of triangulation in the future.

Engagement with local, regional and national bodies remained positive, boosted by the College’s Ofsted
rating. The College had been invited by the AoC to join the ‘College Collective’ and had applied for
accreditation as a College of Sanctuary.

Governors asked if there had been a recommendation from the AoC on pay. It was noted that this had not
yet been forthcoming; discussions with unions would commence in the summer.

Governors congratulated staff and students in the catering department as CRC had been named the
winner of the Public Sector Catering Awards 2024.

Governors noted the report.

4.2 | Budget 2024/25

T Arthur introduced the draft Budget 2024/25 which had been discussed at the F&R Committee meeting.
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He drew attention to the planned reduction in sub-contracting of the adult education budget which had
been factored into the budget.

The F&R Committee had discussed the budget in detail and concluded that it was realistic and thorough.
Governors discussed whether there needed to be more provision for high needs students; it was noted that
this was subject to local authority funding and the budget had taken the current year’s position into

account.

Governors underlined the importance of a forward-looking capital investment plan which would make
appropriate use of College reserves.

A final version of the budget 2024/25 would be brought to the next Corporation meeting.

4.3 | Accountability statement

M Robertson introduced the draft Accountability Statement. It was designed to show how the College was
meeting its statutory duty to ensure its education was meeting local, regional and national skills needs.

The Statement had been discussed at the SES Committee who had asked for some minor changes to
integrate the graphics more coherently into the document, and to make a stronger reference to the link with
the Local Skills Improvement Plan.

A further draft of the Accountability statement would be brought to the next Corporation meeting.

4.4 | Environmental sustainability

J Mallabone updated Governors on the environmental sustainability report. She pointed to the importance
of the climate change roadmap which helped track where the College was and how it was progressing.
The College was focusing on three strands of the roadmap: education and training; student awareness and
engagement; and College operations.

The College had made good progress over the last 18 months. Understanding the College’s baseline
position in terms of College operations was the main area of improvement, and the College was looking to
procure a tool to support accurate measuring of the College’s carbon footprint.

Governors asked whether the student awareness theme should be broader than just the student body, and
also encompass how staff and the local community could play a role. Governors agreed with the strategy’s
focus on the future opportunities of green skills economy and how the College could play a key role in
supporting its growth. J Mallabone agreed that this could be an area that the College could become well
known for.

Governors noted the report.

5.1 | Matters for decision from the Governance and People Committee

J Lancaster updated Governors on the main areas of discussion from the Governance and People
Committee which had taken place on 7" May 2024.

Main areas of discussion included:
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e The Committee had noted good progress with the governor improvement plan.

e The Committee Chair had undertaken a review of the Chair based on governor feedback, which was
very positive

e The Committee had reviewed an assessment of compliance with the AoC code of governance, which
had not shown any areas of concern.

e The Committee had discussed Corporation membership and recommended the appointment of a co-
opted member onto the Audit and Risk Committee. Recruitment would also commence for three new
external governors to fill forthcoming vacancies.

¢ The Committee had reviewed the College’s HR report and the Gender Pay Statement 2024. There had
been a slight increase in the gender pay gap, and the reasons for this had been discussed.

Governors approved

e Standing Orders

e Terms of Reference

e Appointment of Hasnain Ali as a co-opted member on the Audit and Risk Committee

5.2 | Matters for decision from the F&R Committee

T Arthur updated Governors on the main areas of discussion of the Finance and Resources Committee
which had met on the 9" May 2024.

Main areas of discussion included:

e The Committee had reviewed the College’s pay policy; it had been amended to remove reference to a
discretionary recognition award as this was no longer permittable without DfE approval.

e The LGPS discretions policy had been reviewed and no changes were suggested.

¢ Official confirmation of outstanding financial health had been received by the ESFA, and the College
had reviewed the ESFA benchmark data which gave an overview of the sector as a whole.

e The Committee had reviewed period 8 management accounts which were showing a forecast year end
surplus above budget.

e The Committee had discussed the loan position for the College which was due for renewal in July
2026. The Committee had advised that an indicative cash flow position over the next three years was
needed in order to understand the options available.

¢ It had been noted that the cap on sub-contracting for 2024/25 would mean a reduction in sub-
contracted provision in 2024/25 which the College was aiming to replace in part by its own online
provision. The Committee had reviewed the subcontracting policies and recommended them to
Corporation.

e The Committee had reviewed the newly published Financial Handbook, which the Committee did not
consider posed any major risks or issues.

Governors approved:

o Pay policy

e LGPA discretions policy
e Sub-contracting policy

e Supply chain fees policy

3.3 | Matters for decision from the SES Committee

M Doel updated Governors on the main areas of discussion of the SES Committee which had met on 14"
May 2024.
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Main areas of discussion included:

¢ The Committee had an interesting visit to the College’s Energy Centre which provided teaching to
apprentices, as well as delivering commercial training. Its commercial activities currently did not make a
financial contribution, but the Centre was a necessary part of the apprenticeship programme. K Da
Costa updated the governing body on plans to change the awarding body and to explore other
opportunities in solar, electric charging and heat pumps, although it was noted that staffing could be an
issue.

e The Committee had reviewed the College’s employer engagement strategy. Governors had discussed
the role of strategic partnerships, and the College’s employer engagement in the construction sector.
The Committee had suggested an additional objective around using employers to assist with staff
development/recruitment and that has been added to the strategy since the meeting.

¢ A presentation from the Head of MIS on the development of a new college dashboard for the student
application and enrolment process was well received and represented a significant improvement in
timeliness and quality of data to inform decision making.

Corporation approved:

e Employer engagement strategy
e Terms of Reference

4.1 | Any other business

There was no other business.

4.2 | Self-assessment of Governors’ Performance

Governors agreed it had been a productive meeting.

4.2 | Confidential business

Confidential wording removed

There was no other business and the meeting ended at 7:45 pm.
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