CAMBRIDGE

REGIONAL COLLEGE
GREAT CAREERS START HERE

Skills, Enterprise & Sustainability Committee
15t February 2024, 4:00pm
Cambridge campus

MINUTES OF THE MEETING
Present Martin Doel, Chair
Jo Lancaster
Richard Tunnicliffe

Mark Robertson
Heather Du Quesnay

Apologies Paul Gaudin

In attendance Laura Kerry, Mo Horan, Judith Cutts

Clerk Emily Baldwin

1 Declarations of Interest
Apologies for absence

There were no other declarations of interest.

Apologies for absence were noted.

2 Minutes of the meeting held on 9" November 2023

The minutes of the meeting of 9" November 2023 were agreed to be a true record of the meeting.

The Committee agreed that the data on enrolments that had been supplied to Governors at the Strategy
day was much improved. The data should be mapped against known population increases to determine
market share. It was important to understand the distinction between full time and part time students, and
to include trends over the years to understand and be able to compare attrition rates at key points in the
annual recruitment cycle. Destinations were also of interest to the Committee.

Governors agreed that the heat maps were useful. The profile of adult learners was expected, as many are
less inclined to travel; outreach work is particularly useful in this regard.

The Committee noted that figures on population growth might be an underestimation as they did not take
account of new and planned housing growth in the region, although there remained uncertainty that reality
will match aspirations in terms of housebuilding.
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The College had conducted a room utilisation review and the College was not currently running at capacity,
although some specialist rooms were under pressure. Options such as changing opening hours, enlarging
some rooms, larger class sizes and introducing more online learning could support expansion of student
numbers.

Governors asked whether the College could qualify for Section 106 funding, now that it was part of the
public sector. It was agreed that this should be explored. The College needed to have a ‘shopping list’ of
capital projects in the event funding could be secured. Governors noted the estates strategy was currently
being updated for discussion at the next F&R Committee. The Head of Governance agreed to circulate a
copy to the Committee electronically for comment. Governors agreed it was important that any
improvements took account of the need for student communal space.

Governors also discussed the dynamics of St Neots and the importance of understanding the needs of
young people and adult learners in that area.

M Doel drew attention to a community project fund from Natural Cambridgeshire Fund for Nature and he
offered to forward the details to the College.

Governors ask that baseline information on enrolments/applications was presented at the next Committee
meeting and that D Taylor-Stevens be invited to help members interpret the data.

3 Accountability statement and skills duty update

E Baldwin updated the Committee on changes to requirements regarding the skills duty. Reporting on how
the college has met its duty to review skills was now incorporated into the annual accountability statement
and did not require a separate document.

The Committee reviewed progress against the targets in the current Accountability Statement. It was noted
that the rating on last year’s targets did not need to be published, but it would support the Committee in
tracking progress and determining targets for the following year.

The expectations around collaboration as part of the skills duty was noted. It was acknowledged that the
College already worked collaboratively and consulted with other providers and employers, as
demonstrated by the Ofsted ‘strong for skills’ rating. This activity would be collated and referred to in the
next Accountability Statement. Consideration would be given for a collaborative event involving
stakeholders the following year.

The Accountability Statement for 2024/25 would be updated for the next Committee meeting, including
incorporation of the graphical data.

The Committee noted the report.

4 VP report — employer engagement, international and commercial operations update

M Horan introduced the update on employer engagement, international and commercial operations.

She drew attention to the Energy Centre, as its commercial income was below target. It did not make a
strong financial contribution as a standalone entity. Nonetheless it supported different curriculum areas. It
was noted that any commercial operations undertaken by the College enabled a framework for students to
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learn at a professional level. Governors asked for more detailed analysis to understand its revenue model
and contribution level more fully, as well as competitor information. The review should include a visit to the
energy centre as part of the next meeting.

It was agreed that ‘deep dives’ should follow on the Sports Centre and restaurant services at subsequent
meetings.

She also drew attention to the Capacity Development Fund (CDF) which supported the development of
industry placements in the run up to T Levels. Placements continued to prove challenging. The CDF was
due to complete in 23/24. Governors asked about the need for this service after the cessation of the Fund.
It was noted that this would need to be carried out in-house as support for industry placements was an
ongoing requirement.

Commercial income from international activity, sports centre and restaurant was on target.

The Committee noted the report.

5 | Employer engagement strategy

M Horan introduced the employer engagement strategy. The strategy was reviewed every three
years and had been updated to take into consideration the curriculum strategy, the region’s skills
priorities as set out in the LSIP as well as the capacity for income growth.

As part of its employer engagement activity, the College had created a ‘top five employer target list'. This
was made up of key regional employers that the College did not currently work with. Governors supported
the approach. It might be appropriate to have an employer celebration event in the future to bring key
employers together.

R Tunnicliffe said it was important for employers to engage with the College on our strategy. He offered to
help the employer engagement team with key contacts on the list.

The Committee recommended the strategy to Corporation for approval.

6 Any other business
Committee self-assessment

There was no other business.

Governors agreed it had been a good meeting, with good opportunities for discussion. They agreed it
would be useful to develop a forward plan of ‘deep dive’ areas.

There was no other business and the meeting ended at 7:00 pm.
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