CAMBRIDGE

REGIONAL COLLEGE
GREAT CAREERS START HERE

Learning and Quality Committee meeting 12" March 2024, 4:30pm
Cambridge campus

MINUTES OF THE MEETING

Present Chris Leeding, Chair
Heather Du Quesnay
Mark Robertson
Jack Williams
Lesley Deacon
Bradley Dorrington
Samuel Baker (Student governor)
Alexander Granovsky (Student governor)

Apologies Beryl Gillespie
Michael Farrow-Killick

Nathan Smith

In attendance Corrin Hoyes, Kate Da Costa, Dan Burns, Jeremy Lloyd

Clerk Emily Baldwin

1.1 Declarations of Interest
Apologies for absence

There were no other declarations of interest.

Apologies for absence were noted.

1.2 | Minutes of the meeting held on 28" November 2023

The minutes of the meeting of 28" November 2023 were agreed to be a true record of the meeting.

It was noted that all outstanding actions had been completed.

2.1 | Presentation — delivery of adult education provision at CRC

D Burns introduced the presentation on adult provision at CRC.

The presentation included information on the curriculum areas that delivered adult provision, and the
different types of adult learners at the College. He outlined the complexity of the funding regime. Many
adult learners were able to secure funding, but there were also options of learner loans depending on the
individual learner eligibility. He explained that the adult learner pathway was not linear, but that the system
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needed to meet the needs of learners as they moved through their lifelong journey of learning. He
explained some of the key risks, including potential changes to the funding methodology, competition from
other providers and further devolution of funding.

Governors asked about the proportion of sub-contracted delivery. It was noted that extensions on two
contracts for adult learning providers had recently been approved, but this did not have a significant impact

on the proportion of delivery that was being sub-contracted this year.

Governors thanked D Burns for an informative presentation.

3.1 | Safeguarding update

J Lloyd, designated safeguarding lead, introduced the safeguarding update which included information on
lockdown procedures, counter terrorism policing, level of needs procedures, risk management and an
interim report on the level of concerns and referrals.

Governors asked if there were any concerns around the recent political conflict in Gaza having an impact
on students at the College. J Lloyd explained how the College dealt with different ideologies at the College
and how British values was promoted through the tutorial system. There had been two reported incidents
of hate speech, but these had been isolated incidents and had been dealt with appropriately and
sensitively by the College. The College ensured it marked religious celebrations of different faiths at the
College.

J Lloyd was asked if he was surprised about the level of concerns amongst 14-16 learners. He explained
that this was not an unusual level for that particular group of learners due to their particular vulnerabilities.
Many of the issues were relatively low-level. He was also asked about the increase in concerns in January.
He confirmed this was a usual trend and was often seen after Christmas holidays as a result of difficult
domestic issues. In response to a Governor query, J Lloyd assured the Committee that there were
sufficient resources and capacity at the current time in the safeguarding team to deal with the number of
concerns.

L Deacon confirmed that the NHS was also seeing a significant increase in the number of mental health
issues amongst the young, and the NHS was not able to deal with the demand. The College represented a
safe space for which students to raise concerns, and the increase in reported concerns showed that the
College had a strong safeguarding culture.

Governors thanked J Lloyd for a useful update.

3.2 | Curriculum reform plan

K Da Costa introduced the curriculum reform plan.

It was noted that the curriculum reforms would happen in four ‘waves’ with wave one and two already
underway. Wave 3 would be implemented from September 2025, and if it went ahead as planned would
have significant impact on the Level 3 curriculum at CRC.

[Confidential wording removed]
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Governors also asked about the workload for students under the new plans. It was noted that there was a
large emphasis on large written exams which would be challenging to some students. The main concern
with the reforms were that it could hinder progression to level 3, as the new qualifications were not as
accessible for many students. This would affect the life chances of many young people, many of whom
did not anticipate they could progress to higher education until they started their journey at CRC. L
Deacon confirmed that there were concerns in the NHS that the reforms did not meet their needs.
Employer voice was very important as employer concerns had already changed the planned roll-out of
some T Levels nationally.

The report included a financial risk analysis for each wave of the reforms. It was noted that these were
estimations, and did not include any assumptions around students moving to a level 2 programme.

Governors noted that the College currently delivered a BTEC in forensic and criminal investigation. There
were no clear replacement qualifications, and the proposal was that the College ceased provision in this
area if defunding went ahead.

It was noted that there was still much uncertainty over the roll-out of the plans. The College would continue
to explore the best options for students as the plans evolved, particularly as new AAQs were introduced. A
levels would only be introduced if absolutely necessary, and would form part of a fixed package.

The Committee agreed to recommend to Corporation, based on the current plans:
o theroll out of T Levels in Business & Administration, Digital, Health and Science and Legal
Services, from Sep 2025
o the cessation of science provision for new starts from Sep 2025
o the delivery of A Levels alongside a small AAQ in social care (to form a bundle of the AAQ + 2
predetermined A levels, exact A levels to be confirmed) from Sep 2025

It was further accepted that all plans be reviewed and delayed if there was a change in government policy
mid-way through the 2024/25 academic year.

The plans for the specific offering for social care would be brought back to the Committee with a rationale
for the selection of specific A levels, alongside any facilities and staffing requirements.

3.3 | Teaching and Learning termly report

K Da Costa and C Hoyes introduced the teaching and learning termly report.

The report covered attendance, update on T level provision, English/Maths results, update for HE and
subcontracting.

Governors asked for more detail about attendance processes. C Hoyes stressed that the emphasis had
been on ensuring consistency in reporting across the College, and to continue to narrow the gap between
vocational and 16-18 attendance levels. The central monitoring team now had an enhanced role in
monitoring attendance. In response to a Governor query, C Hoyes confirmed that mental health challenges
did continue to have an impact on attendance nationally, but that the College’s attendance levels had
continued to improve. Governors noted the difference in attendance rates across the curriculum areas.
Governors agreed that they were assured that the College had focused appropriately on ensuring
attendance systems and processes were strong.
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Governors noted that enrolment for the College’s T Level had fallen slightly. However, they noted that two
of the students had switched to other programmes within the College. T Level retention was not high
nationally. This was in part due to the requirements over work placements which some students felt
difficult to balance with part-time paid work. The College had undertaken an Internal Quality Review into
the T Level which was very positive.

Governors discussed the English and Maths resit results. The results were positive for English and
apprenticeships. Maths results remained under target. The report included a number of measures in place
to address maths delivery, including changing the exam board which included a two paper model. This
would reduce the risk of students not attending exams for the third paper. The College was also looking at
measures to reduce exam anxiety. Governors asked about the teaching techniques for Maths. It was
confirmed that observations of English and Maths teachers were prioritised early in the year, and the
College now had a stable team of teachers. Governors congratulated the College on the positive English
results.

The report also included an update on the College’s HE provision, the monitoring of subcontractors and
recent developments on local partnerships. Governors welcomed the departmental highlights report.

Governors noted the report.

3.4 | Annual destinations

C Hoyes introduced the annual destinations report.

The number of those with ‘unknown’ destinations had fallen since the last report. The percentage of
positive destinations was high and similar to last year. A high percentage of students progressed to other
courses at CRC. A higher percentage progressed to a higher level at CRC than in comparator colleges.

Progression from Level 3 to HE declined slightly, but this was in line with the national picture. Governors
asked whether higher level apprenticeships were classified as higher education. It was noted that these
were included under employment. Some students were electing to continue into higher apprenticeships, so
this could mean the College was underestimating how many were continuing into higher education

Governors agreed it was a comprehensive and thorough report, showing that the College was maintaining
high levels of progression.

Governors noted the report.

3.5 | HE Strategy

C Hoyes introduced the HE strategy. The strategy took account of the discussion on HE options at the last
L&Q Committee meeting. It recognised the changing landscape of HE, and the growing importance of
Higher Technical Qualifications. The College was working with employers to introduce a larger number of
smaller, modular higher level courses to support skills and upskilling needs, for example in newer green
technologies. Governors supported this approach.
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It was noted that higher level apprenticeships did not feature in the strategy, as these were currently
covered by the curriculum strategy and represented small numbers. This would be reconsidered if the
numbers increased.

Governors supported looking at developing areas of specialisms at a higher level. It was important to
continue to work with our higher education providers to support progression routes.

The Committee recommended the HE strategy to Corporation for approval.

4.1

Any other business

There was no other business.

4.3

Self-assessment of Governors’ Performance

Governors agreed it had been a thorough discussion on a range of important issues. They were thanked
for their flexibility in moving the meeting online.

The Student Governor underlined the importance of the access to university courses, which it was
confirmed would be unaffected by the curriculum changes.

There was no other business and the meeting ended at 6:45 pm.
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