CAMBRIDGE

REGIONAL COLLEGE
GREAT CAREERS START HERE

Finance & Resources Committee meeting 5" March 2024, 5:00pm
Cambridge campus

MINUTES OF THE MEETING

Present Tim Arthur, Chair
Heather Du Quesnay
Mark Robertson
Martin Clapson
Jane Mallabone
Abigail Trencher

Apologies None
In attendance Stephen Jones, Sandra Prail (external governance reviewer)
Clerk Emily Baldwin

1.1 | Declarations of Interest
1.2 | Apologies for absence

There were no other declarations of interest.
There were no apologies for absence.

It was noted that S Prail was observing the meeting as part of the external governance review.

1.3 | Minutes of the meeting held on 23 November 2023

The minutes of the meeting of 23 November 2023 were agreed to be a true record of the meeting.

T Arthur asked about the action to introduce the Director of MIS to contacts in the private sector who the
college worked with in order to create a network of useful contacts. It was noted that this might be more

appropriate for the Head of IT and S Jones would speak directly to the team. TA indicated he would be

happy to introduce the team to a Cyber Security expert.

Governors asked about the financial risks over the curriculum changes. It was noted that a report was
being taken to L&Q Committee and Corporation. The Committee agreed it was important for them and the
college to understand the potential financial consequences, but noted the uncertainty over the reforms
which meant that financial risks could only be estimated. There was unlikely to be any major financial
impact until 2025/26. S Jones confirmed that the next update of the Risk Register would incorporate the
financial risks of the curriculum changes.

S Jones reported on the action around the backup of servers. He confirmed that servers were backed up
daily, and copies were held offsite. He agreed to find out how many months of backups were retained.
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2.1 | Students Union and Sports and Social Club Accounts

S Jones introduced the Students’ Union and Social Club Accounts.
The Committee noted that both societies had made a deficit, but still retained cash in their accounts.

In response to a Governor query, S Jones confirmed that the College encouraged the societies to be self-
supporting but that the College would support them financially if needed.

The Committee recommended the accounts to Corporation for approval.

2.2 | P6 Finance Report 2023/24

S Jones introduced Period 6 Management Accounts.

He confirmed that there had been no significant movements since Period 5, and the College was
forecasting a year-end surplus above budget. Cash balances remained strong.

A Trencher joined the meeting.

Enrolments for the current year indicated that an in-year growth payment would be made. Governors noted
the current underspend of the adult education budget which was being monitored carefully and was likely
to improve. Year to date non-pay costs were higher in part due to increased exam costs as a result of an
increase in student numbers. Inflationary pressures as well as increased transport costs had a negative
impact on expenditure.

Governors asked about staffing issues, and noted that turnover was lessening. However, agency costs
remained high and the College was looking to encourage long-term agency staff to convert to full-time staff
where it was appropriate to do so.

S Jones explained that he expected the position to improve further in Period 7 as a result of the in-year
funding and improvement in apprenticeship and adult education budget lines.

Governors received the report.

3.1 | Financial planning and budget 2024/25 overview

S Jones introduced the paper on the budgetary position for the 2024/25 financial year. It was noted that
this was an initial paper, and funding information on the adult education budget and the 16-19 budget had
not yet been received by the College.

The College was confident that it would benefit from an increase in its 16 to 19 funding allocation due to an
increase in student numbers, and extension to English and maths funding and a basic rate increase of
1.9%. The staff recruitment and retention market remained competitive and an initial staff pay award was
included in the budget. The budget reflected some reductions in the budget, including the cessation of
Form the Future, small group tuition fund and industry placement fund.

Confidential wording removed.

T Arthur gave feedback on his discussion at a recent national F&R Chairs networking event attended by
the FE Commissioner. He said that other colleges had reported staff recruitment issues and the threat of
industrial action. The Principal said that the College continued to have some concerns over staff retention
in some particular areas, and were looking at AoC data and recent advertisements to ensure the College
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was remaining competitive. The College continued to look at maximising opportunities for internal
progression. Governors asked if the College continued to attract quality staff for key management
positions, and the Principal confirmed this was the case at the current time, but he would continue to
monitor closely.

The Committee received the report

3.2 | Fees strategy and regulations 2024/25

S Jones introduced the updated fees strategy and regulations 2024/25 which was reviewed annually.
Governors noted the changes to update the text in relation to foreign nationals to reflect current funding
arrangements.

The Committee also noted that the price of bus passes had been maintained at the 2023/24 level to assist
in recruiting students. However, this may need to be reviewed in the event that prices in commissioning
bus services rose significantly before the start of the academic year. The Principal reported that he would
be meeting with the Mayor of Cambridgeshire and Peterborough and bus subsidies would be a topic for
discussion.

Governors asked if there was benchmarking information available. S Jones confirmed that the College did
monitor competitor rates closely. This included the extent to which other colleges subsidised bus fares.

Governors asked about international fees, and the extent to which ESOL students were funded. It was
noted that the CPCA had funded ESOL students in the region. S Jones agreed to check the position with
Irish nationals referred to in the strategy.

The Committee recommended the fees strategy and regulations to Corporation for approval.

Note — following the meeting, the F&R Committee were informed by email that the strategy had been
updated to take account of HE fees for 2026/27. This change was agreed and recommended to
Corporation.

3.3a | Property Strategy 2024-27

S Jones introduced the Property Strategy 2024/27. It had been substantially revised and referenced the
ESFA exemplar document.

The document would serve as a useful document in support of capital grant applications and provide a guide
to accommodation-related decision making. Because it was a multi-year document, there were no annual
targets within it to avoid the document becoming out of date within its first year. Instead, annual targets would
be created and funded as part of the annual budget process.

It was noted that the document now reflected the recent verdict of the Department for Education that there
was no RAAC at the Huntingdon campus.

Governors asked S Jones if the room utilisation levels were in line with other colleges. S Jones explained
the calculation and that this was within the normal parameters seen in the sector, although there was
scope to improve levels, particularly at Huntingdon. One of the issues was that many of the rooms were
too small and not flexible. Workshop space was more in demand. Governors noted that the population
figures in the report did not include assumptions about new building developments in Cambridge.
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Governors noted that recent grants had assisted in capital plans for immediate needs. They discussed
whether the strategy itself should contain more estates options. After some discussion, it was agreed that a
separate document be brought to a future F&R Committee outlining a list of options for estates
development. This would include aspirational large-scale options, as well as smaller-scale options. It was
noted that the College was already undertaking an internal exercise to build a list of curriculum-led
improvements, as well as options for improving social space for students. The list of options would be
reviewed annually and be used to respond quickly to grant options, as well as informing the College’s own
capital expenditure budget.

Governors agreed that the level of College reserves needed to be monitored closely. Governors noted the
College’s loan and acknowledged that reclassification had led to restrictions on commercial loans which
would need to be considered nearer the time of renewal.

J Mallabone drew attention to the wording around environmental issues. She welcomed the inclusion of
environmental considerations, but suggested this be made more positive about what the College wanted to
commit to and be proactive about looking at opportunities to secure grants and loans in the area. S Jones
agreed to liaise with J Mallabone outside the meeting to strengthen the wording in this area.

Notwithstanding the amendment above, the Committee recommended the Property Strategy to
Corporation for approval. They also welcomed the annual statement of estates priorities which would be
brought to the June F&R Committee meeting for initial discussion.

3.3b | LSIF contract approval

S Jones updated the Committee on the upgrade of the Huntingdon campus, including the installation of a
new lift, which was being funded through a Local Skills Improvement Fund (LSIF) grant.

The College was currently undertaking the tender process for the work. The Committee agreed to delegate
final approval for the contract to undertake works at Huntingdon campus to the Chair of F&R Committee,
following the College’s tender process.

3.4 | Subcontractor contract increase request

S Jones informed the Committee of a proposal to increase the sub-contracting contracts for two
contractors who currently delivered adult education budget fundable courses for the College. Governors
asked S Jones to confirm the geographical area of delivery. It was noted that these contracts were in non-
devolved areas, so were outside of Cambridgeshire and Peterborough. However, they were in areas
contiguous to Cambridgeshire and within the wider delivery area.

Governors asked why a contract extension was necessary. S Jones said it gave opportunities for learners
who would otherwise not be able to access them.

The F&R Committee agreed to recommend the contract extensions to Corporation, and noted that
approval would be sought electronically.

4.1 | Health and safety update

S Jones introduced the termly health and safety update. The report covered statistics for accidents involving
staff, students and visitors. There was one serious incident involving a student with an existing health
condition; however, there were no RIDDOR reportable incidents.
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S Jones explained that he continued to monitor the reporting rates in Huntingdon campus to make sure the
differences in accidents was not related to a different culture in reporting. He did not currently think this was
the case, but instead reflected the different types of provision at that campus.

Governors asked if the Health and Safety Officer did tours of the campuses. S Jones confirmed that she did
undertake inspections. There was also a College reporting system to record staff concerns. Governors asked
that it be checked whether any of the preventable accidents had been reported. Governors also asked for
confirmation of the membership of the college health and safety committee and it was noted that the College
unions were represented.

Governors welcomed the report and asked for their thanks to be conveyed to the Health and Safety Officer
for the thoroughness of the report. They discussed whether the level of detail in the reports was
appropriate, and agreed that this was necessary so that they could monitor trends and reflected the
importance that Governors attached to monitoring of health and safety.

Governors_noted the report.

5.1 | Any other business

There was no other business.

5.2 | Self-assessment of Governors’ Performance

Governors agreed that it had been a good meeting with opportunities for discussion. They particularly
commended the clear papers, and the bridge analysis in the management accounts.

There was no other business and the meeting ended at 7:00 pm.
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