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Audit and Risk Committee meeting 14th March 2024, 5:00pm 
Virtual meeting 

 
 

MINUTES OF THE MEETING 
 

Present Neil Hunter, Chair 
Louise Armstrong 
Tim Waller 

Apologies None 

  

In attendance Stephen Jones, Hasnain Ali, Lisa Smith (RSM), Philip Lazenby (TIAA) 

  

Clerk  Emily Baldwin 

 
 

1.1 
1.2 

Declarations of Interest 
Apologies for absence 

 
There were no declarations of interest. 
 
There were no apologies for absence. 
 
It was noted that Hasnain Ali was attending the meeting as an observer with the possibility of joining the 
committee as a co-opted member in the future. 
 

1.2 
 

Matters that are confidential 
 

 
There were no confidential matters that committee members or auditors wished to raise.  
 

1.3 
 

Minutes of the meeting 
 

 
The minutes of the meeting were agreed as an accurate record of the meeting. 
 
It was noted that all actions were either on the agenda or completed. 
 

2.3 
 

Risk Register 
 

 
S Jones introduced the updated Risk Register.  
 
There was one net red risk regarding curriculum reforms. Due to the College’s stronger financial 
performance, a number of risks had been downgraded to amber.  
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Governors agreed that the report included a clear narrative which gave a strong rationale as to why the 
scores had been changed.  
 
Committee members asked about the budget process, given the improved financial position against the 
budget.  S Jones confirmed that the improved position was in part due to in-year funding as a result of 
additional enrolments. It was not viewed as best practice to include in-year funding in the budget as it was 
not confirmed, and so it was not reflective of any issues with the budgeting process itself. 
 
Governors also asked about staff turnover, and whether the pay award had made a significant impact. S 
Jones confirmed that while it was difficult to quantify the impact, it had raised staff morale. The Ofsted 
good grading had also helped. Staff turnover was still being monitored closely, but agency staffing had 
reduced significantly.  
 
Governors questioned why the risk about preparation for T-levels had been removed. This was because T-
levels had now started at the College.  
 
Governors asked about IT backup and restore facilities. S Jones explained that the College regularly 
restored files, so did not need to undertake formal checks of a full restore. T Waller suggested this may 
need to be considered for the future.   
 
Governors received the updated Risk Register. 
 
L Smith, RSM, joined the meeting.  
 

3.1 CPCA audit – key lessons 
 

 
L Smith from RSM introduced the key findings of the CPCA funding audit.  
 
Following the CPCA audit that was concluded in the spring of 2023, the CPCA commissioned an additional 
audit to look at Earnings Adjustment Statement (EAS) and Additional Learning Support (ALS) for each of the 
2022/23 and 2021/22 financial years. The audit identified record keeping that was not in line with the funding 
rules and this required the clawback of funding. 
 
L Smith explained that the follow-up audit had confirmed that there remained issues with the 2021/22 data 
and therefore the extrapolation that led to the clawback of funding was legitimate.  A number of 
improvements in processes had been identified which she confirmed had been implemented.  There had 
been no overclaim in 2022/23 as the errors were adjusted before submission. 
 
Committee members asked for more information on why there had been errors. The main errors related to 
students that had completed early or withdrawn, for whom the claim had not been altered.  RSM had 
worked with the College to have a clear calculation for this going forward, and this no longer seemed to be 
an issue. 
 
The Committee asked for assurance that the new claims were accurate, and reflected actual expenses 
rather than an issue to do with compliance with documentation. RSM confirmed their sample showed that 
those students had actually withdrawn or finished early. It was not a case that they had received the 
learning but had just not completed appropriate documentation.  S Jones confirmed that the staffing would 
have been adjusted accordingly.  
 
The Committee asked for clarification on the sample size and the error rate, which were confirmed by  L 
Smith. She gave assurance that in her opinion the issues had now been rectified and processes had been 
significantly improved. D Taylor-Stevens outlined how the processes had been improved to ensure the 
data in the ILR corresponded to planned and actual learning activity.  
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L Smith left the meeting. 
 
The Committee asked for confirmation that the College had accepted the findings of the audit and were 
content that the clawback funding was legitimate.  D Taylor-Stevens confirmed that he had undertaken his 
own internal check and agreed that this was the case.   
 

3.2 Governance and student records/management information systems 
 

 
D Taylor-Stevens, Director of MIS & Exams, introduced his paper on governance and student records. 
 
He explained his experience and skills in MIS and data.  He set out his responsibilities within CRC and 
how he had reshaped the team to ensure appropriate accountability. Monitoring processes within the team 
had been strengthened. High risk areas were now targeted, including work experience and the 
management of planned learning hours.  He also drew attention to the roll out of funding optimisation 
software, and how he was giving training to curriculum and finance team members.  
 
Committee members asked how he was bringing efficiency to the team to enable them to have more 
capacity to focus on risk areas. He said that he had brought more focus to the team and rationalised some 
of the systems. He also gave team members more responsibility so they could be more proactive in their 
areas.  
 
Committee members asked what controls were still outstanding. He explained the focus had been on 
training and mapping processes. It was an ongoing process to make improvements to the quality of the 
data. Committee members also asked if there was scope for more automation in the process. He 
confirmed that currently the software used in the sector required manual input.  
 
Committee members thanked D Taylor-Stevens for a thorough report. They commented that future reports 
would benefit from timelines on key outstanding actions.  
 
D Taylor-Stevens left the meeting. 
 

4.1 Internal audits 
 

 
P Lazenby introduced the findings of two internal audits which had been completed since the last 
Committee meeting as follows: 

• Facilities management (reasonable assurance) 

• Recruitment, training and use of agency staff (reasonable assurance) 
 
Committee members discussed the facilities management audit and the one recommendation in the report. 
They queried how far the College should be concerned about the issue with PAT testing, and whether this 
represented a higher risk than set out in the report. P Lazenby said this was put as a priority 3 
recommendation as it was felt the likelihood of it occurring or being an issue with insurers was low. 
Nonetheless, it was essential that the action was implemented.   
 
P Lazenby reported that other colleges were seeing an increase in estates costs. S Jones confirmed that 
there were some increases in insurance and utilities, but these had been balanced by other savings so 
there were no critical issues at present.  Transport costs for students also remained an issue due to many 
of them living in rural areas. 
 
The Committee also discussed the agency staffing report. Governors noted that the four recommendations 
were low priority. They asked the auditors whether the contracts had been checked to make sure it was 
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clear that responsibility for checks lay with the relevant agencies. P Lazenby confirmed this would have 
been part of the audit and if there had been any issues, it would have featured in the report. Members 
asked whether it was necessary for the College to do sample checks if the responsibility for the contract 
lay with the agency. After some discussion, it was agreed this was important for contract monitoring and to 
avoid any reputational damage. They noted that one agency did not agree to pass on the data. While this 
was within their rights, the College might seek to minimise its work with the agency for this reason.  
 
The Committee also noted the scopes in the pack. They asked whether the attendance monitoring would 
also cover students on work placements or apprenticeships. It was noted that as apprentices were 
employed, it would only look at their attendance in the College.  P Lazenby said that this was not usually 
part of the scope but he would look to see if work placements could be covered.  It would also be useful to 
understand the reasons for non-attendance, and whether transport was given as a reason.  
 
The Committee received the report 
 

4.2 Progress report on outstanding internal audit recommendations 
 

 
S Jones introduced the report on outstanding internal audit recommendations.  
 
The Committee noted the two outstanding actions from 2021/22 related to the work experience audit. It 
was agreed that these should be reported back to the Committee in the autumn term when they were due 
for completion. 
 
It was noted that all other actions had been completed or were not yet due. 
 

4.3 Data protection report 
Data protection policy 
 

 
The item was deferred to the next meeting.  
 

4.4 Safeguarding assurance framework 
 

 
The item was deferred to the next meeting.  
 

5.1 Any other business 
 

 
S Jones confirmed that there had been no fraud incidents to report 
 
The internal auditors left the meeting. 
 
Confidential wording removed. 
 
It was noted that it was the final meeting for T Waller who was stepping down as a member of the 
Committee. Members thanked T Waller for his thoughtful contributions to the Committee.  
 

5.2 Self-assessment of Governors’ Performance 
 

 
Governors agreed there had been good discussion in the meeting. It was noted that two non-urgent items 
had been deferred due a lack of time.  
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There was no other business and the meeting ended at 7:05 pm. 


