CAMBRIDGE

REGIONAL COLLEGE
GREAT CAREERS START HERE

Minutes of the Corporation held on 26™" March 2024, 5:00pm
Cambridge campus

MINUTES OF THE MEETING

Present Heather Du Quesnay, Chair
Mark Robertson
Tim Arthur
Martin Doel
Chris Leeding
Richard Tunnicliffe
Jo Lancaster
Louise Armstrong
Bradley Dorrington
Lesley Deacon
Jane Mallabone
Neil Hunter
Jack Williams
Samuel Baker
Michael Farrow-Killick
Yvette Watson

Apologies Paul Gaudin
Beryl Gillespie
Alex Granovsky
Martin Clapson
Nathan Smith
Stephen Jones

In attendance Laura Kerry, Kate Da Costa, Corrin Hoyes, Maureen Horan, Sandra Prail (AoC)

Clerk Emily Baldwin

1.1 | Declarations of Interest
1.2 | Apologies for absence

There were no other declarations of interest.

Apologies for absence were noted.

for the governance external review.

It was noted that Sandra Prail from the Association of Colleges was attending the meeting as an observer

1.3 | Minutes of the meeting held on 12" December 2023

The minutes of the meeting of 12" December 2023 were agreed to be a true record of the meeting.
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1.4 | Feedback from College visits, student fora and conferences/training events

Governors gave feedback on College visits and training.

T Arthur and H Du Queshay had attended the apprenticeship dinner. They had reported it had been an
excellent evening, and was an excellent opportunity to engage with local employers.

T Arthur had attended an AoC webinar on funding and finance. He had already reported on the
presentations to College staff, some of which would be followed up in the Finance and Resources
Committee.

J Lancaster had attended a number of student board meetings at Huntingdon. Students had been engaged
and positive, and were strong advocates for the College.

C Leeding had visited the College on several occasions as part of her induction, including a meeting with
the Deputy Principal on College finance, a meeting with the Designated Safeguarding Lead and a tour of
Huntingdon campus. She had also attended the Cambridge apprenticeship careers fair, which was an
excellent and popular event.

M Doel, H Du Quesnay and C Leeding had had a meeting with the College Management Group (CMG) to
discuss a number of themes arising from the Governor Strategy Day.

N Hunter joined the meeting.

M Killick and H Du Quesnay had undertaken a learning walk around the engineering department, which
had been very inspiring. Governors asked whether there was a process for staff to learn best practice from
other departments. It was noted that peer learning and learning walks were featured as part of the College
professional development programme.

J Mallabone reported that she had attended the environmental sustainability college group meeting and
suggested that a report be brought to the next Corporation meeting.

2,1 | Principal’s Report

M Robertson introduced his Principal’s report.

Governors noted the connections that the College was continuing to make with local employer groups. This
included Make UK, the representative body for manufacturing employers and the CBI. The Principal also
represented the College on the national AoC Workforce Strategy group.

Governors noted the upcoming visits from local MPs and the Mayor. It was noted that the political
landscape in the region was changing, with devolution in Norfolk and Suffolk, which could add more
complexity to the funding landscape.

Governors noted the increase in student applications. They asked how many were first choice applications.
The Principal said that the gross number was higher, although first choice applications had fallen as a
proportion of the applications. In response to a governor query, he said there was no evidence that the
national curriculum reforms had affected applications yet.

Governors noted the updated KPI sheet. Governors asked about the KPI for progression to HE. It was
noted that this had fallen in line with national trends. They also queried why two of the financial KPIs were
marked as red given the positive year-end forecast; it was noted that this was because it tracked
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performance against in-year forecast. It was agreed that this should be changed to year-end forecast in
future reports.

Governors noted the positive ESFA annual strategic conversation with representatives of the DfE and the
FE Commissioner’s office, which the Chair had also attended. A letter summarising the conversation was
noted.

The Principal introduced his report showing progress against the Strategic Implementation Plan.
Governors asked if future reports could show changes more clearly. Governors asked about staff turnover,
and noted that turnover was decreasing.

Governors noted the Risk Register. They agreed it would be useful to include the covering note from the
Audit and Risk Committee for Corporation reference in the future. M Doel asked if there were too many
risks. N Hunter said that the Audit and Risk Committee had already reduced the number of risks and felt
the number was appropriate for a college of this size, given the College did not have a larger operational
risk register.

2.2 | Curriculum reform plan

K Da Costa introduced the curriculum reform plan. It was noted that the paper had also been discussed at
the Learning and Quality Committee.

The plan included an estimated quantification of the financial risks arising as a result of national curriculum
changes. It assumed a worse case scenario, and did not include assumptions about students moving to
Level 2 programmes. It was noted that the reforms were still changing and it was not clear whether they
would all go ahead.

C Leeding reported on the discussion at the Learning and Quality Committee. The Committee had
supported the recommendations in the paper. This included exploring the possibility of introducing a small
number of A Levels alongside a small AAQ in social care, given the lack of other options being developed
nationally. However, the Committee wanted further information on the staff requirements and progression
routes before taking it forward. It was noted that the College Management Group had been very positive
about the ability of the College to build capacity within its workforce to support curriculum changes.

Governors supported the plan, but agreed that any changes to the social care provision needed to come
back to Corporation, as well as the Learning and Quality Committee.

Governors agreed the recommendations in the report, including

- the roll-out of T-levels in Business and Administration, Digital, Health and Science, and Legal
Services (from Sep 2025)

- the cessation of forensic science provision (from Sep 2025)

- further consideration of new qualifications in social care, including a basket of A levels/AAQs (from
Sep 2025)

- that all plans be reviewed and delayed if there was a change in government policy mid-way through
the 2024/25 academic year

2.3 | Strategy Day — note and actions

H Du Quesnay introduced the paper on the Strategy Day.
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Governors agreed the notes from the meeting. They said that the presentations from external speakers
had been excellent, particularly David Hughes from the AoC. The Learner walks had also also been
welcomed.

Governors discussed whether there were any growth opportunities in the local area, particularly to tackle
regional inequalities. Governors discussed whether there were any opportunities in developing specialisms
such as in agri-tech, but noted that this was already covered by other providers in the region. M Horan
confirmed that the College was not seeing much demand for technology courses in the agricultural sector.
However, there were opportunities for green technology courses in construction and engineering, although
many of these new skills were being taught by employers on the job, rather than necessarily through
courses. Nonetheless, it was an area that she would continue to monitor.

Governors discussed the actions from the Strategy Day. They noted that the Chair had written letters to
local MPs to invite them to visit the College. The position with the College loan would be discussed further
at the next F&R Committee.

Governors discussed the action around a post-Ofsted project. M Robertson said he did not feel that such
a project was needed at the current time. The College was continuing to roll out its systems improvement
plan. There was also scope for Governors to understand more about the issues around artificial
intelligence (Al) at the College. The Student Governor confirmed that Al was used by students.

Governors discussed the format of the Strategy Day. They supported the breakout groups, but felt more
time was needed to discuss which priorities to take forward. It was agreed that a follow-up session would
be useful.

3.1 | Matters for decision from the SES Committee

M Doel updated Governors on the main areas of discussion from the SES Committee which had met on
15" February 2024.

¢ Enrolment/applications — the Committee had reviewed data sets given to Governors at the Strategy
Day, and discussed how this could be developed further including tracking of trends to compare
attrition rates at key points in the annual recruitment cycle

¢ Accountability Statement/statutory skills review — noted new guidance on statutory curriculum review

¢ Commercial operations update — particular discussion on Energy Centre which was not meeting its
targets, and Committee had asked for more detailed analysis at the next meeting.

e Employer engagement — review of Employer Engagement Strategy, which had been updated to take
into consideration the curriculum strategy, the region’s skills priorities and the capacity for income
growth. M Doel said that this would be reviewed again at the next meeting given the Corporation
discussion on local skills priorities.

3.2 | Matters for decision from the F&R Committee

T Arthur updated Governors on the main areas of discussion of the Finance and Resources Committee
which had met on the 5" March 2024.

¢ Students’ Union and Social Club Accounts — annual confirmation of accounts. Governors asked about
College awareness of the Student Union and it was agreed that this could be boosted further.
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Period 6 Management Accounts — there had been no significant movements since Period 5, and the
College was forecasting a year-end surplus above budget. In-growth funding for additional enrolments
was now confirmed and would boost the budget further.

Budget 2024/25 budget — early discussion on shape of budget for 2024/25, which would include an
increase in 16-19 funding allocation and basic rate increase, offset by some reductions in the budget.
Fees Strategy and regulations — annual review, including bus passes which were being maintained at
2023/24 levels.

Property Strategy — substantial revision of the Property Strategy. Governors had asked for the
environmental section to be strengthened and made more proactive, which had been reflected in the
current version. The strategy did not include individual projects, and a list of options would be
developed separately and presented to Committee for discussion.

Sub-contractor contract increases — in-year contract extensions for 2 contractors approved and already
circulated to Corporation for full approval. It was important that the College’s sub-contracting policy
was in line with latest guidelines and this would be reviewed at the next F&R Committee meeting.

Governors approved:

Students’ Union and Social Club Accounts
Fees strategy and regulations
Property strategy

3.3

Matters for decision from the Learning and Quality Committee

C Leeding updated Governors on the main areas of discussion of the Learning & Quality Committee which
had met on 12" March 2024.

Adult education provision — an interesting presentation from Dan Burns on adult provision at CRC
covering different types of learners, complexity of funding and key risks

Teaching and Learning report — attendance was broadly in line with target. T level enrolment had fallen
slightly from a small cohort. Retention on T-levels was a national issue.

English and Maths resit results — for study programmes, the results were positive for English, but Maths
results remained under target. The Committee had discussed a number of measures to improve Maths
including changing the exam board and focusing on exam preparation and anxiety. 82% of apprentices
had met the standard required meaning they no longer needed to sit an English/Maths qualification. Adult
learners were above target for both English and Maths.

Annual destinations — comprehensive report that showed the College was maintaining high levels of
progression, similar to the previous year.

HE strategy — updated strategy that recognised the changing landscape of HE, and growing number of
Higher Technical Qualifications. The College was looking at smaller, modular higher level courses to
support local needs. It was noted that the strategy did not include higher level apprenticeships which
needed to be looked at in more detail. Governors discussed whether the College should be focusing
more on levels 4/5. It was agreed that the Strategy reflected the College’s current focus which was a
cautious approach, but there might be scope for developing progression routes further in the future.
Safeguarding — update on current safeguarding statistics, showing relatively high level of concerns
amongst 14-16 year olds and an increase in concerns in January after Christmas break. Both of these
trends were in line with the national picture. The Committee had been assured that the College had
sufficient safeguarding resources. L Deacon, the Governor lead for safeguarding, added that she had
met with the safeguarding team and had been assured that the College had no vacancies in its
safeguarding team. However, there were serious issues with waiting lists at the NHS nationally, but the
College was developing links with the voluntary sector. The College was exploring more group support
where that was appropriate.

Page 5 of 6




Governors approved:
e the HE strategy

3.4 | Report from the Audit and Risk Committee

N Hunter reported on the main items of discussion from the Audit and Risk Committee held on 14" March
2024.

He began by thanking T Waller who was stepping down from the Governing body. He had made an
excellent contribution to the Audit and Risk Committee.

e Risk register — review of the risk register, and the Committee was assured about the governance
underpinning the risk register

e CPCA funding audit — presentation from funding auditors RSM who had undertaken a funding audit
resulting in some clawback of funding which had already been provided for, so there was no further
financial risk. The audit had identified some improvement areas and Committee was assured that the
new processes were now in place. Dario Taylor-Stevens had attended the meeting to report on how MIS
and student records were being improved at the College.

¢ Review of two internal audits - facilities management, and recruitment, training and use of agency staff
— both of which had reasonable assurance

N Hunter asked if any Governors had any suggestions for the internal audit plan for next year. M Doel
suggested international business, or other commercial business.

L Armstrong confirmed the Committee had viewed the scope of internal audits which meant they had
clearer expectations for the reports.

4.1 | Any other business

There was no other business.
It was noted that sub-contracting contract extensions had been approved electronically.

Governors agreed that safeguarding should be a standing item on the agenda.

4.2 | Self-assessment of Governors’ Performance

Governors agreed it had been a productive meeting.

There was no other business and the meeting ended at 7:45 pm.
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