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Minutes of the Governance and People Committee held 19th October 2023 3:15pm 
Cambridge campus 

 
MINUTES 

 
Present   Jo Lancaster [Chair] 

     Heather Du Quesnay 
     Martin Doel 
     Yvette Watson 
     Mark Robertson 
         
 In attendance   Emily Baldwin [Clerk], Laura Kerry 
 
 

  
 
1.1 
 

 
Apologies for 
absence 
 
Declaration of 
interest 

 
There were no apologies for absence.  
 
There were no declarations of interest.  
 

 
1.2 
 

 
Minutes of the 
meeting held on 
3rd May 2023 

 
The Minutes of the meeting of 3rd May 2023 were agreed as a true and 
accurate record of the meeting. 
 
Governors asked the status of the suggested student/governor focus 
group on induction. It was agreed that a group would be welcomed but 
that it might be better to schedule it for the spring term. It was noted that 
a student induction survey would be monitored by the L&Q Committee.  
 
Governors noted that the Clerk had provided wording from recent Ofsted 
reports of outstanding colleges. One of the key points made about 
outstanding colleges was that Governors knew their local area. It was 
noted that the College already did cover local skills needs in its 
Accountability Statement and Curriculum Strategy.  There needed to be 
a formal review of how the College was meeting local skills needs every 
three years.  There could be scope for doing this in collaboration with 
other providers, such as through a Skills Summit in Spring/Summer. A 
local speaker from the CPCA or the Mayor could be invited to 
participate.  
 
Governors also discussed possible options for the Strategy day.  
  

2.1 Corporation and 
committee 
membership 

E Baldwin introduced the paper on Corporation and committee 
membership. There were currently 21 full Corporation members and 1 
co-opted member.   
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The Committee noted that recruitment was now underway for a new 
Chair of L&Q Committee. It was important to make sure recruitment 
processes were as inclusive as possible to encourage diversity on the 
board.  
 
Governors noted the Skills audit, and that the main skills gap in the 
future was in teaching/curriculum knowledge.  
 
Governors suggested that a patron system be set up for alumni 
governors, which the Head of Governance would investigate. 
 
Governors agreed that co-opted membership should be encouraged as 
a means to support succession planning.  
 
Governors noted the report. 
 

2.2 Code of 
Governance 

E Baldwin introduced the paper on the new AoC Code of Governance. 
 
The new Code was more streamlined, bringing together structures, 
policies, processes, behaviours and relationships in one place.  
Governors welcomed the new Code and saw no immediate issues with 
compliance. 
 
Governors were asked to discuss how they wanted compliance with the 
Code reported. They agreed to using the four questions suggested by 
the AoC.  They also asked the Clerk to do an initial self-assessment 
which would accompany a recommendation to adopt the Code at the 
December Corporation meeting.   
 

2.3 Governance 
Annual Self-
Assessment 
Report 

E Baldwin introduced the governance annual self-assessment report for 
2022/23.  This included  

- analysis of attendance data 
- report on progress against the Governor improvement plan 
- results of the Governor survey 
- review of the Skills matrix. 

 
Governors discussed attendance, which was slightly lower than the 
previous year and below target. It was noted that attendance had been 
affected by lower attendance by a relatively few governors.  
 
Governors discussed the self-assessment report which they felt was 
comprehensive and clear.  
 
Governors agreed to recommend the report to Corporation. 
 

2.4 Governor 
improvement 
plan 2023/24 

The Committee discussed the suggested objectives for the Governor 
improvement plan for 2023/24. 
 
They agreed that the suggested new areas were appropriate. As part of 
the new induction pack, they asked if there was a section on FE finance 
which they felt was an important area for Governors to understand.  The 
Clerk agreed to add this to the plan.  
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The Committee agreed it was important for governors to be given 
appropriate opportunities to visit the College and the Clerk would ensure 
that they were notified of Christmas fundraising activities. 
 
Governors agreed to recommend the Improvement Plan to Corporation. 
  

3.1 HR Annual 
Report 

L Kerry introduced the HR annual report. She drew attention to key 
points within the report, including: 
 

• Improvement in staff satisfaction ratings (to 89.5%) 

• Positive staff survey results 

• Decrease in staff turnover and sickness absences 
 

The Committee welcomed the annual report which was comprehensive 
and clear. They asked for more information on the two staff dismissals 
which L Kerry provided to the Committee.  
 
Governors noted that recruitment continued to be challenging in certain 
areas.  Managing workloads was still an area that the College was 
looking at.  L Kerry also updated the Committee on progress with 
improving processes and systems to alleviate the administrative burden 
on staff.  
 
The Committee discussed the cost of sickness absences, but noted that 
absences were falling. L Kerry also updated the Committee on the range 
of wellbeing initiatives that were in place.  She also drew attention to the 
new question in this year’s appraisal on whether staff members wanted 
to talk to someone about their mental wellbeing. Governors welcomed 
this approach, and overall agreed that the College was putting in 
appropriate measures for mental health support for staff members.  
 
Governors noted the 100% appraisal completion rate which was 
excellent. L Kerry said that the number of appraisal validations was also 
rising to help improve the quality of appraisals.  Governors noted the 
information on reasons for leaving which included staff members looking 
for career progression opportunities.  
 
The Committee congratulated the Principal and his team for the 
progress made.    They agreed that the College focus on culture and 
appraisals were the appropriate priorities.  
 
The Committee noted the Annual report. 
 

3.2 Training plan L Kerry introduced the staff training plan for 2023/24.  
 
Governors said that they were assured that the scope of the training was 
appropriately comprehensive. They suggested that the plan might group 
the training into sub-headings for presentational purposes.  They also 
asked about individual training plans. It was noted that this was done 
through individual appraisals, which was in addition to mandatory 
training. 
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The Committee noted the training plan.  
 

3.3 Equality, 
Diversity & 
Inclusion Action 
plan 

L Kerry introduced the equality, diversity and inclusion action plan. 
 
The College currently had a strong inclusive culture, demonstrated by 
the responses in the staff survey. The action plan showed a number of 
actions that were being put in place. 
 
Governors asked whether any of the measures in the action plan were 
not realistic. L Kerry said that she was confident that the actions would 
be taken forward, as they had the support of the internal Equality and 
Diversity Group.  Nonetheless, it was noted that improving the diversity 
of the board and senior management team could be challenging due to 
the limited number of vacancies. Nonetheless, recruitment processes 
were designed to be as inclusive as possible.  
 

4.1 Confidential 
minutes 

The Clerk confirmed that she had reviewed items that had been 
considered confidential minutes and not published on the website. 
 
It was noted that SES Committee minutes were now available. Minutes 
from Remuneration Committee remained confidential. The Committee 
agreed that the existing items should remain confidential, with the 
exception of the staff pay award included in the budget which was no 
longer confidential.  
 

4.2 Any other 
business 

Governors agreed it had been a useful meeting with good chairing.  

 
 
 
  


