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Executive Summary 

This AoC External Board Review is based on the ETF/AoC pilot review framework. The 

Framework considers, but is not limited to, principles from Codes of Governance, the Education 

Inspection Framework and the DfE’s current guidance on external board reviews. In discussion 

with you it was agreed to tailor the focus on Board diversity, post Ofsted action planning, the 

extent to which structures and governance arrangements provide adequate space for horizon 

scanning and considering the wider FE and skills landscape, the role of Governors outside formal 

meeting structures. These issues are weaved into the Review.  

Emerging findings have been discussed throughout the Review in a developmental and inclusive 

approach that supports College improvement and seeks to share best practice, The full report 

sets out the findings made against the 3 Board dimensions in the Framework with the key 

evidence that informs those findings.  

The following table summarises the headline strengths and areas for development: 

STRENGTH AREA FOR DEVELOPMENT 

BOARD COMPOSITION The Board has a rich blend of skills and 
undertakes a regular skills audit that it 
uses to inform recruitment.  

More succession planning could 
be done to seek to reduce the 
risk of unplanned vacancies. 

Tenure of office does not normally 
exceed a maximum of 8 years.  

Governors are committed to the college 
and its continuous improvement 

BOARD STRUCTURE Governance arrangements, including 
ease of navigation and quality or 
reporting 

Review effectiveness of Lead 
Governor scheme and SE&S. 

Committee structure works well and is 
enriched by the SE&S Committee 

The Board values student voice and is 
active in developing ways to continue to 
strengthen it. 

Strategy days ensure Governor led 
strategy development 

BOARD INTERACTION Board dynamics are positive and create a 
positive student centred culture. 

Review the Governance SAR to 
maximise inputs and ensure 
action plan is SMART 

The Chair, GP and Principal form a good 
triumvirate and set a tone of supportive 
and constructive challenge 

Fig 1 
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The Review has identified various strengths. Two particular examples are highlighted as 

practices others might learn from:  

1. Corporation meetings include a feedback session from Governors to highlight their

college visits, student engagement and attendance at conferences/training. This is a

positive mechanism that encourages Governor engagement and emphasises the role of

Governors in seeking assurance and triangulation of evidence through college

engagement outside of the committee structure.

2. The Skills, Enterprise & Sustainability Committee (SE&S) incorporates a commercial

culture and is a positive addition that enriches the committee structure.

The Review makes the following recommendations: 

R1 Develop a clearer approach to succession planning.  

R2 Review the effectiveness of the Lead Governor scheme and SE&S. Identify success measures 

and evaluate performance against them to capture learning. Implement learning to ensure both 

have maximum impact.   

R3 Review the process of developing the governance SAR. Ensure that inputs include feedback 

from Chair/Governor 1-1s and Chair appraisal and that the output is a SMART action plan which 

is owned and monitored by Governance & People Committee (G&P). 

The overall conclusion on Board effectiveness is that there is strong evidence that the Board 

is highly proficient and consistently impacts positively on college strategy, effectiveness, and 

outcomes.  

Thanks and appreciation is recorded to all those who have engaged in this Review.   Particular 

thanks to the Governance Professional, Emily Baldwin, who has worked to ensure that 

arrangements have been smooth and efficient.  




