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Minutes of the Corporation held on 12th December 2023, 5:00pm 
 Cambridge campus 

 
 

MINUTES OF THE MEETING 
 

Present Heather Du Quesnay, Chair 
Mark Robertson 
Tim Arthur 
Martin Doel 
Lynn Morgan 
Tim Waller 
Richard Tunnicliffe 
Jo Lancaster 
Louise Armstrong 
Bradley Dorrington 
Lesley Deacon 
Jane Mallabone 
Nathan Smith 
Samuel Baker 
Michael Killick 
Yvette Watson 
Beryl Gillespie 

 

 

Apologies Paul Gaudin 
Jack Williams 
Alex Granovsky 
Neil Hunter 
Martin Clapson 

 

 
In attendance Stephen Jones, Laura Kerry, Kate Da Costa, Corrin Hoyes, Rob Metcalfe 

 
Clerk         Emily Baldwin 

 

1.1 
1.2 

Declarations of Interest 
Apologies for absence 

 
There were no other declarations of interest. 
 
Apologies for absence were noted. 
 

1.3 
 

Minutes of the meeting held on 5th October 2023 
 

 
The minutes of the meeting of 5th October 2023 were agreed to be a true record of the meeting. 
 

1.4 
 

Feedback from College visits, student fora and conferences/training events 



  Page 2 of 8 

 

Governors gave feedback on College visits and training.  
 
B Dorrington and T Arthur had been panel members for the Big Bid, where groups of students pitched their 
business ideas. It had been very rewarding to see such engaged students.  T Arthur had also attended the 
WeAreCRC induction staff day which he found informative and comprehensive. 
 
B Dorrington and L Morgan updated the Committee on their experience of carrying out student talks. Both 
had found it rewarding and well received by the students 
 
A number of governors had attended SAR meetings. L Morgan and H Du Quesnay had been members of 
the panel for the final SAR validation. 
 
J Mallabone, T Arthur, L Armstrong and H Du Quesnay had all attended student board meetings.  They 
agreed it was an important means of capturing student voice and for developing student confidence. 
 
Y Watson had attended the opening of the new animal care facility in Huntingdon which was very 
rewarding.  R Tunnicliffe had chaired a CBI event at the College where members had been impressed by 
the range of employers the College engaged with.  
 
J Lancaster had taken part in an engineering learning walk which had been very positive and noted the 
staff ideas on potential expansion.  
 
H Du Quesnay had attended a House of Lords reception as part of Colleges Week. 
 
T Waller joined the meeting.  
 

1.5 Environmental sustainability update 
 

 
R Metcalfe, Assistant Principal, was introduced to the meeting. He was invited to give a brief update on 
environmental sustainability at the College.  
 
He drew attention to the range of activities being carried out, such as the 50 days of action student 
campaign which focused on turning off lights and computers and reducing litter.   The College was also 
looking at ways in which facilities could be made more environmentally sustainable, such as the 
replacement of boilers. The College was increasingly focused on how it could develop broader links with 
industry to drive the agenda. 
 

Governors emphasised the importance of measuring the college’s carbon footprint to establish a baseline 

position.  S Jones confirmed that this was being progressed. 

 
J Mallabone, the Governor lead for sustainability confirmed that she had attended the internal college 
group on sustainability. She said it had a good culture of competitive action across the College. The 
College needed to make sure its good work on environmental sustainability was marketed appropriately.  
 

2.1 Principal’s Report 
 

M Robertson introduced the Principal’s Report.  
 
Enrolments were strong and would trigger in-year funding. Apprenticeships and adult enrolments were also 
performing strongly. The LSIF funding of £600k had been secured which would enable improvements to 
the Huntingdon campus.  The College would be assessing other potential capital priorities, including at the 
Cambridge campus. 
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Attention was drawn to the positive financial outturn. Staff turnover was falling, and staff satisfaction 
remained strong. The College needed to continually look at rewarding staff as fairly as possible within 
budget constraints.  
 
Governors agreed that it was a very positive start to the year. The exception was the Maths and English 
GCSE results.  Governors discussed in detail the reasons for the fall in achievement levels, due in part to 
grade boundary changes.   K Da Costa explained that the College policy of entering as many students as 
possible for GCSEs was in the students’ best interests, as it allowed students to demonstrate progress in a 
qualification understood by employers. Nonetheless, it did mean that proportionally fewer students were 
likely to receive high grades due to their starting position. Governors discussed whether this was the 
appropriate strategy and whether more students should be encouraged to sit functional skills exams 
instead of GCSEs.  It was noted that the College had not found the functional skills qualification to be 
appropriate for many students, and had a low pass rate.  
 
Governors also noted that attendance for GCSE Maths and English was much improved and had good 
satisfaction rates. Governors asked about the use of Century, and noted that changes were being made 
this year to make use of Century more engaging for students.  
 
L Deacon joined the meeting 
 
Governors asked if the same issues related to adult learners.  This was the case for full-time adult 
learners. However, the pass rates for part time adult learners were much higher. The College now had 
more refined data on adult learners which would enable them to target extra sessions for those that 
needed them the most.  
 
Governors queried whether there was sufficient resource in English and Maths. M Robertson responded 
that an additional excellence coach was being recruited. It was suggested that the College could raise the 
issue of poor English and Maths with local schools and the difficulties of doing that were recognised It was 
noted that the College was working with primary schools to raise aspirations.  
 
After some discussion, it was agreed that the policy of entering as many students as possible for GCSEs 
remained appropriate. However, there needed to be a suitable internal KPI that would be used to show that 
students were progressing from lower grades, even if they did not achieve a high pass rate. It was agreed 
that this year would be treated as a baseline for reporting. The baseline would be taken to the next 
Learning & Quality Committee for discussion.  
 
Governors agreed the proposed targets for 2023/24, including the changes in achievement rates for 
English and Maths, a new aspirational target to be in the top quartile for English/Maths and new progress 
targets.   
 
Governors received the report. 
 

2.2 CRC Annual Report and Financial statements 2022/23 
 

 
S Jones introduced the Financial Statements for the year end 2023. The document had been reviewed by 
both the Finance and Resources Committee and the Audit and Risk Committee and a small number of 
changes requested by each committee has been included. In summary, the College generated an 
operational surplus of £366k before pension adjustments.  The outcome for the year meant that the 
College was expecting to receive the ESFA financial health grade of outstanding.  
 
Attention was drawn to the Audit Completion Report which described  a clean audit process, with all 
outstanding matters now addressed.  It was noted that D Hoose had presented the completion report to the 
Audit & Risk Committee, to which all Governors had been invited; the Chair and Chair of F&R had 
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attended. The Committee was satisfied that the external auditor had not raised any qualifications to the 
financial statements.  L Armstrong introduced the report from the Audit and Risk Committee which set out 
the Committee’s view of the adequacy and effectiveness of the organisation’s risk management, 
governance and internal controls systems. The Audit and Risk Committee report was supported by the 
Internal Auditor’s Annual Report which had provided reasonable assurance that the College’s governance 
arrangements and systems of internal control were operating adequately and effectively. 
 
Governors congratulated the SMT and College staff for such a positive year-end position. Going forward, 
they discussed whether it was appropriate to have a central fund for innovative ideas which would 
generate a return on investment which could help to insulate the College from tighter funding in future 
years. M Robertson outlined the process for bidding for funds at present, and that medium-term options for 
financial reserves would be explored further at the Strategy day. 
 
Governors agreed that governance should be self-assessed as good for inclusion in the Financial 
Statements.  
 
Governors received the Audit Committee Annual Report and the External Auditors’ Audit Completion 
Report. 
 
Governors approved the Annual Report and Financial Statements for the year ending July 2023. They 
also agreed that the Chair and Accounting Officer should sign the Letters of Representation. It was noted 
that the Regularity Self-Assessment had already been approved and signed by the Chair.  
 

2.3 Use of the seal - car park lease and CPCA Multiply Agreement 
 

 
On recommendation of the Finance and Resources Committee, Corporation had agreed to look at options 
to lease the car park at the north-east corner of the Cambridge campus known as car park 3A1. The 
College had been approached by a private company and terms had been agree 
Governors asked if there were any other car park spaces that could be used in a similar way,  in which 
case this needed to be used as a benchmark position. S Jones confirmed that this was the only immediate 
excess space at the College. He also confirmed that the car park was located at the exterior of the site, 
and therefore did not require cars driving through the College and was therefore of minimum risk to 
students.  
 
S Jones confirmed that Eversheds had fully supported the College in the terms of the lease, and all legal 
advice had been followed.   

 
Governors also noted the use of seal for the Multiply agreement with the CPCA. 
 
Governors agreed the use of the seal for the car park lease and the CPCA Multiply agreement. 
 

2.4 Self-Assessment Report 2021/22 
 

 
Corporation members noted the Self- Assessment Report (SAR). The SAR had been validated by a panel 
comprising members of SMT, the Chair and the Chair of the Learning and Quality Committee.  
 
C Hoyes introduced the key points raised in the Self-Assessment Report.   
 
Grade 2 (Good) had been agreed for Overall Effectiveness and the key judgement areas. Grade 2 (Good) 

had been agreed for all provision types. This reflected the findings of Ofsted, and quality processes that had 

taken place throughout the year.  
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The SAR also set out a number of areas for improvement, which would continue to be monitored throughout 

the year. This included a whole college approach to spelling and grammar, ensuring consistent support for 

learning support mentors, improving work experience opportunities and developing more enrichment 

opportunities for some apprenticeships.  

 

Governors noted that it was a very positive report.  They suggested that in future reports it might be useful 

to show the grades of the previous year to indicate any changes. They asked if there were any areas that 

were close to outstanding.  C Hoyes confirmed that both behaviour and attitudes and personal development, 

were very close to outstanding.  There were also many outstanding elements to the College’s high needs 

provision. Governors suggested it might be useful for future reports to make this clear, and the actions that 

were needed to reach outstanding. It was noted that the College had been focused on building consistency 

across provision, but it now needed to look to the next stage.  

 
One important area to look at was improving student verbal communication skills. Student governors 
agreed it was an important developmental area and the Principal said that he would give thought to how to 
operationalise the suggestion. 
 
B Gillespie, Staff Governor, said that it was important that broader discussion about how the College could 
improve could feature in team meetings which tend to be focused on KPIs.  
 
Y Watson, Staff Governor, pointed out that it should be recognised that an adult learner’s journey could be 
as significant as a young person’s and the College should look for ways to demonstrate that.  
 
Corporation approved the final SAR for submission to Ofsted. 
 

2.5 Annual review of complaints and compliments 
 

 
C Hoyes introduced the annual complaints and compliments report. 
 
45 formal complaints had been received during 2021/2022, of which 8 were upheld and 21 were partially 
upheld. The number of complaints had been declining for several years.  Three complaints had been 
escalated to the ESFA, of which one was partially upheld. The College agreed with the recommendations 
of the ESFA regarding ensuring sufficient detail was included in responses. 79 compliments were logged 
by the Quality team.  
 
Governors noted that complaints covered a range of areas and there were no specific themes to note. It 
was important that there remained a strong culture of reporting complaints so that the College could 
continually improve. Governors questioned whether the number of compliments was in line with the 
College’s positive year and other satisfaction benchmarks.  It was noted that the number of compliments 
(How many) only reflected written compliments and there were probably many more. 
 
Governors received the report. 
 

4.1 Matters for decision from the Governance & People Committee 
 

 
J Lancaster updated Governors on the main areas of discussion by the Governance and People 
Committee held on 19th October 2023.  
 
Main areas of discussion included: 
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• progress on recruitment for new Chair of L&Q Committee.  

• review of new Code of Governance, which was more streamlined than previous version, and welcomed 

by the Committee in its focus on behaviours and values 

• review of Governance annual self-assessment report which was comprehensive and clear 

• development of Governor improvement plan, with particular areas of focus on the external governance 

review next term and the development of new induction materials for governors 

• review of HR annual report which demonstrated improvement in staff satisfaction ratings and positive 

staff survey results 

• review of equality, diversity and inclusion plan, which had support of the internal Equality and Diversity 

Group.  

 
Corporation approved:  

• Adoption of AoC Code of Governance for 2023/24 financial year 

• Governance self-assessment report 

• Governor improvement plan 2023/24 
 

4.2 Matters for decision from the Sustainability, Enterprise and Skills Committee 
 

 
M Doel updated Governors on the main areas of discussion of the Sustainability, Enterprise and Skills 
Committee which had met on 9th November 2023. 
 
Main areas of discussion included: 
 

• update on environmental sustainability, including information on number of college initiatives, including 

how the College was working to embed sustainability into the curriculum, update facilities to be more 

efficient and to develop new courses related to green skills 

• information on enrolments, which showed positive growth, particularly at Huntingdon campus 

• review of new international strategy that noted return of international business and set out cautious 

policy for generating income that did not distract from our core activity  

• review of employer engagement activities, noting improved employer satisfaction rates and growth in 

apprenticeships.  

• noting requirement for statutory skills review this year and for results to be published on College 

website.  

 
Corporation approved: 

• International Strategy 
 

4.3 Matters for decision from the F&R Committee 
 

 
T Arthur updated Governors on the main areas of discussion of the Finance and Resources Committee 
which had met on the 23rd November 2023. 
 
Main areas of discussion included: 
 

• update on payscales following the recent staff pay award 

• review of Health and Safety annual report which was comprehensive 
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• useful and informative presentation from Director of MIS on new strategy for the College’s 
management systems.   

• update on progress with FE Commissioner recommendations on recent curriculum efficiency review. 

• review of Period 2 Management Accounts, showing strong start to the year. Committee had asked for a 
medium-term plan to set out priorities for College and need to quantify risks around defunding of 
BTECs 

• update of College estates, noting outcome of Huntingdon condition survey and use of capital grants to 
address key areas for improvement. 

• review of Annual Procurement Report, a comprehensive report which included an analysis of waivers 
of financial regulations 

 
Corporation approved: 

• Annual Health and Safety Report  
 

4.4 Matters for decision from the Learning and Quality Committee 
 

 
L Morgan updated Governors on the main areas of discussion of the Learning & Quality Committee which 
had met on 28th November 2023. 
 
Key areas of discussion included: 
 

• review of SAR and performance data, which had been discussed earlier on the agenda 

• update on start of term, including positive results from induction survey and potential to bring forward 

timetable for one T-level 

• discussion on options for HE, including possibility of developing HE modules to enable students to gain 

credits towards an award and development of new HTQs. 

• inspiring briefing on 14-16 provision at the College, including an overview of the key risks and mitigating 

actions in place 

• review of student regulations and disciplinary policies 

 

4.5 Report from the Audit and Risk Committee 
 

L Armstrong reported on the main items of discussion from the Audit and Risk Committee held on 4th 
December 2023. 
 
Main items of discussion included: 
 

• review of internal audits, including update on progress with supplier bank details and new facilities 
management audit 

• review of CPCA funding audit and discussion on ways in which record keeping could be improved 

• positive sub-contracting standard review, which was awaiting ESFA confirmation 

• anti-slavery statement review, which was felt to be comprehensive and clear 

• discussion on appointment of external audit services and recommended that they be reappointed for a 
final year 

 
Corporation approved: 

• the appointment of Mazars as external auditors for 2023/24 

• the anti-slavery statement 
 

4.1 Any other business 
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There was no other business. 
 
The meeting concluded with a presentation to L Morgan who was stepping down as governor. Governors 
expressed their gratitude to L Morgan for her thoughtful and considered approach as a governor, for her 
strong chairing of the L&Q Committee and for her considerable support to CRC more broadly.  
 

4.2 Self-assessment of Governors’ Performance 
 

Governors agreed it had been a productive meeting, although the room did not have good acoustics.  
 

4.3 Confidential item – Remuneration committee minutes and annual report 
 

 
Staff members and Student Governors left the meeting. 
 
A confidential item was taken which is minuted separately. 

 
There was no other business and the meeting ended at 7:45 pm. 
 


