CAMBRIDGE

REGIONAL COLLEGE
GREAT CAREERS START HERE

Minutes of the F&R Committee meeting held on 239 November 2023 4:00pm
Cambridge campus

MINUTES OF THE MEETING

Present Tim Arthur, Chair

Mark Robertson, Principal
Heather Du Queshay
Jane Mallabone

In attendance Stephen Jones, Laura Kerry, Jo Lancaster, Sheri Peterson
Clerk Emily Baldwin
1.1 Declarations of There were no declarations of interest.
Interest
There were apologies for absence from Abigail Trencher and Martin
1.2 Apologies for Clapson.
absence
Jo Lancaster, Governor, was welcomed to the meeting to hear the
presentation on the College’s Management Information Strategy.
1.3 Minutes of the F&R | The Committee agreed that the minutes were an accurate record of the
Committee meeting | meeting on 20" June 2023.
held on 20" June
2023 and matters The Committee discussed the risks around the defunding of qualifications
arising and the introduction of T-levels. It was important that the financial risks were
quantified. It was noted that a contingency plan for defunding would be
discussed at the Governor Strategy day, which would include financial risks.
1.4 Confidential item — | L Kerry presented to the Committee an update on the payscales for staff
payscales following the recent cost of living increase. Where available, benchmark
data of local colleges was also included. It was noted that the payscales
were broadly in line with local comparators, although this would continue to
be monitored when more data on other college pay awards were made
available.
[Confidential wording removed]
L Kerry left the meeting
2.1 Health and safety S Peterson joined the meeting.

annual report
S Peterson, Health and Safety Officer, presented the Annual Health and
Safety report for 2022/23. The report included the total number of
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accidents, split by campus. It was noted that there were disproportionately
fewer accidents at Huntingdon, which was in part due to the nature of
provision on that campus. Nonetheless, it was being monitored to check
there was an appropriate reporting culture.

The accident figures were now similar to pre-Covid levels in relative terms,
with an increase in numbers for students on site.

Governors noted the two serious incidents involving apprentices. Governors
asked if the apprentices had received appropriate training and it was
confirmed that they had done so. There had been a recent case where an
apprentice had reported a concern, which demonstrated a strong reporting
culture in that area.

There were no RIDDOR reportable incidents during the academic year.

It was noted that the College had now fully discharged all of the remaining
recommendations from the Health and Safety Internal Audit. S Peterson
reported that there were now more formalised health and safety inspections
across the curriculum areas.

The College had been awarded an Order of Distinction following 25
consecutive ROSPA Gold Awards.

S Peterson was asked if she received sufficient resources. She confirmed
this was the case, and that she was also given access to professional
training. Governors said that they felt the report was clear and
comprehensive, and thanked S Peterson for her contribution to the meeting.
S Peterson left the meeting.

D Taylor-Stevens joined the meeting.

3.1

Management
Information
Presentation

D Taylor-Stevens introduced his presentation on a new strategy for the
College’s management information systems.

He explained the complex landscape of CRC systems. EBS was the
College’s core systems for student records but it did not cover all functions.
Smart Assessor was standalone and there was a bridge to EBS. Governors
asked if there was duplication of entry, and he acknowledged that this was
currently the case but this was an area to improve.

D Taylor-Stevens explained the different teams that made up the
Information Services Teams. There had been high turnover, particularly in
the MIS team where technical expertise was required.

It was important for the teams to have a customer service focus. This
included staff, students and parents. His aim was to make the processes
and systems more sustainable and resilient against staff turnover.

He laid out the different steps in the strategy, which included three stages -
to consolidate, review and create. The strategy was a medium-term strategy
which would run into 2024/25. The College had a good culture around use
of data so it was important to make the systems more accessible and
streamlined for staff to use in order to build on that culture.
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He explained plans for the potential rationalisation of some systems and to
make the reporting architecture simpler. The ultimate aim was for users to
be able to create their own reports. There were a number of critical success
factors that would influence the strategy, but good progress had already
been made.

Governors asked if he had considered using apprentices. D Taylor-Stevens
said this could be an option in the future, but his first priority was to ensure
permanent staff had appropriate training. In response to a Governor query,
staff members confirmed that the strategy had been well received within the
College Management Group.

Governors asked about D Taylor-Stevens’ own networks that he could
access for advice and best practice. He explained that he had good
networks and contact in further education. Governors suggested he might
want to speak to contacts in the private sector which were already using
some of the new integration technology M Robertson was asked to consider
if any of our partners would be useful introductions.

D Taylor-Stevens was thanked for his presentation, which gave governors
strong assurance that the College was addressing improvements in the
College systems which had been a matter of concern previously.

D Taylor-Stevens left the meeting.

J Lancaster left the meeting.

3.2

FE Commissioner
— progress against
actions

M Robertson introduced the paper on FE Commissioner actions.

As reported to Corporation in October 2023, the FE Commissioner’s team
worked with the College to undertake a voluntary Curriculum Efficiency and
Financial Sustainability Support (CEFSS) project. The main aim of the
project was to undertake a review of the College’s costed curriculum and
financial processes, with particular reference to apprenticeships and
Huntingdon Campus.

Overall, the review found the College’s curriculum planning systems to be
generally effective. The review concluded that the performance of
Huntingdon was in line with what would be expected — subsequent growth in
enrolments had further improved efficiency at that site since the report was
completed. M Robertson drew attention to the report on progress made with
the FE Commissioner recommendations. It was noted that many of the
actions had already been completed.

Governors asked the extent to which the College was sufficiently agile to
close or change classes if there were insufficient students. M Robertson
confirmed that this was an annual process. He updated the Committee on
how assessors were being better utilised this year. There were previous
concerns about the efficiency of apprenticeships, but higher enrolments had
meant there were now more appropriate class sizes.

Governors discussed the need to understand the College strategy for
growing apprenticeships in a sustainable manner and suggested it might be
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helpful to look at this by sector. It would be good to understand if we were
missing any opportunities.

Governors agreed that the completed actions should be removed from
further reports, and that progress on the remaining actions would continue
to be reported to the Committee.

4.1

i. Period 12 college
management
accounts

ii. Draft year-end
statutory accounts

S Jones introduced the Period 12 college management accounts and the
draft financial statements 2022/23.

The financial statements reflected a surplus of £364k before the application
of FRS102 figures in relation to the Local Government Pension Fund. Cash
reserves had increased due to College financial performance and the
receipt of capital grants. The Committee noted the financial health
generated for the year had risen to ‘outstanding’ according to ESFA criteria.

The Committee noted the financial KPIs that were included in the report,
and queried whether these were necessary. It was agreed that these would
be included but the table would not include the in-year forecast and would
only include the previous year as comparator.

It was noted that the financial statements would also be discussed at the
Audit and Risk Committee. Notwithstanding any comments from that
Committee and the final work of the auditors, the Committee recommended
the financial statements to Corporation.

The Committee noted the strong financial position of the College, and
commended the College for the improved financial management,
demonstrated by the outstanding financial health grading.

4.2

Annual
procurement report

S Jones introduced the annual procurement report.

The report set out activities and initiatives during the period by the
procurement manager, who was experienced and well respected in the
sector. Governors noted and welcomed the substantial refund received for
business rates. It was also noted that procurement laws were changing in
October 2024 and the College was making sure it was prepared for the
changes.

Governors agreed it was a thorough and comprehensive report. They noted
the waivers included in the report, and asked whether the number of waivers
was reasonable. After some discussion, it was agreed that the level of
waivers seemed appropriate given the College’s overall budget. The Chair
of the Finance and Resources Committee agreed to review the waivers in
more detail outside the meeting and report back on any concerns.

The Committee noted the report.

51

Review of college
financial risks

S Jones explained the key changes to the risks relevant to the Finance &
Resources Committee.

Governors agreed that the removal of BTECs remained a significant risk to
the College.
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They noted that the risk in relation to apprenticeship income has been
reduced due to stronger enrolments at the start of the year.

Governors asked about the College’s policy on back-ups. S Jones agreed to
check whether historical back-ups were stored in the event of cyber fraud.

Governors noted that overall the risks had been reduced in this area due to
stronger financial forecasting.

5.2

Period 2
Management
Accounts

S Jones introduced the Period 2 Management Accounts.

Governors noted the strong start to the year. S Jones asked if the
Committee wanted him to redo the budget to take account of the additional
ESFA funding that was received after the budget was agreed by
Corporation. The Committee agreed to retain the original budget, as the
additional funding had been primarily ringfenced for staff pay. Management
accounts should include reference to the additional funding in future reports.

It was noted that there may be additional in-year funding for increased
students and for English/maths tuition but this had not yet been agreed.

Governors noted the target budget outturn of £10k. Governors agreed that it
was important to have a medium term plan which would look at the balance
of cash generation needed in order to fund staff pay and capital plans.
Governors said there needed to be a discussion on what was the
appropriate level of surplus going forward, the optimum level of reserves
and what the priorities were for the College’s cash reserves.

M Robertson drew attention to the College’s capital expenditure plan for
curriculum areas for the current year. It was noted that funding could be
tighter in subsequent years. Governors agreed that the message to
curriculum areas should be that the College wanted to invest in projects that
could save the College costs in the future.

J Mallabone left the meeting.

Governors noted that there were restrictions on the capital grant funding
given to the College and should be reported separately.

The Chair asked whether it was possible for the College’s aims in
community development to be reflected in the accounts. It was noted that
these aims were part of the College’s overall spending plans and it might not
be appropriate to split them out.

5.3

Estates update

S Jones gave an update on the College’s estates.

He drew attention to the recent condition survey carried out at Huntingdon,
alongside the Cambridge survey which was conducted in August 2023. He
said that the outcome of the surveys collectively did not present a financial
risk to the College, and remained confident that the essential items could be
funded from the capital grants already secured. Governors noted that
replacing the windows at Huntingdon was a priority given their condition,
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which would also contribute to improving the College’s environmental
footprint.

Governors noted the progress made with the car park lease, which was
nearing conclusion. The Committee noted that the paperwork would require
use of the College seal.

The College had also been successful in its bid for LSIF funding for the
Huntingdon campus.

5.4 Insurance levels Governors noted the insurance cover set out in the report which seemed
reasonable. This included new cover for cyber crime.

5.5 Any other business | There was no other business.

5.6 Committee self- The Committee agreed it had been a useful meeting.

assessment
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